
when it finally did, it had to 
be revised due to inflation. 
The other challenge is the 
utility supply facilities that 
have to be moved,” Alinange 
said.

Of the approximately 400 
property owners meant to 
be compensated to the tune 
of about sh40b, Alinange 
revealed that only sh3b had 
been disbursed.

“We intend to complete 
the compensation process 
as soon as possible because 
money is not our problem. 
Soon, we will hand over 
the remaining sites to the 
contractor and this project 
will be completed by July 
2017,” Alinange said.

Progress on 
construction
Although Mota-Engil has 
not undertaken any other 
project in Uganda before, 
Franca says the company has 
done work to the magnitude 
of the Northern Bypass in 
several African countries, 
including Namibia, Angola, 
Mozambique, Botswana and 
Swaziland. 

The company is now 
filling the swampy sections 
of the site from Busega to 
Hoima Road with rocks after 
covering the slippery soils 
with Geo-grid, a geo-synthetic 
material used to reinforce 
soils against tension.

These sections of the road 
in the swamps will then be 
allowed to settle for about six 
months before they can be 
adorned with tarmac, the final 
stage of actual construction.

The entire stretch of the 
Northern Bypass springs from 
Mandela National Stadium, 
Namboole at Bweyogerere, 
approximately 15km to the 
east of Kampala. 

It winds through the 
suburbs of Naalya, Kiwaatule, 
Kulambiro, Kigoowa, Bukoto, 
Mulago, Makerere, Bwaise, 
Kawaala and Namungoona 
and ends in Busega round-
about, approximately 8km, 
west of the city. It is to be 
turned into a four-lane dual 
carriage road connecting to 
Entebbe Expressway.
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W
ith hitches in 
compensation 
of affected 
property 
owners 

plaguing the commencement 
of works on the second phase 
of the Kampala Northern 
Bypass, the contractor, Mota-
Engil and the Government, 
have assured Ugandans that 
the project will be completed 
in time.

The works on the second 
phase of the expansive 
Kampala Northern Bypass 
was launched by President 
Yoweri Museveni and 
the European Union (EU) 
Ambassador to Uganda, 
Kristian Schmidt on February 
23.

The 65 million Euros (about 
sh209b) project, funded by 
the EU, the Government of 
Uganda and the European 
Investment Bank, will go a 
long way in easing Kampala’s 
traffic nightmares upon 
completion.

Despite the delay in 
compensation, the project will 
be completed as scheduled, 
by the end of July 2017 —  
according to both Mota-Engil 
and Uganda National Roads 
Authority (UNRA).

Alluding to deferment in 

Bypass to be done in time

On going 
construction 
works on the 
Northern 
Bypass

compensation, Francisco 
Franca, the country managing 
director of Mota-Engil, said 
the Government is yet to 
handover sites meant to 
undergo conversion from 
roundabouts to flyovers. 

“Things are progressing 
well; except, we cannot 
access the roundabouts just 
yet. However, we are now 
working hard on four fronts, 
including Busega to Sentema; 
Sentema to Hoima Road; 
Gayaza Road to Bukoto; and 
Bukoto to Naalya,”Franca 

said.
“We believe that we will 

complete the project in time, 
but we urgently need the 
roundabouts because they are 
very critical.”

Dan Alinange, the 
spokesman of UNRA, 
attributed the sluggishness in 
the process of compensation 
to delay in release of the 
valuation report that spells 
out how much each affected 
property owner would get.

“It took about two years for 
the report to come out and 

The first phase of the 
road consists a 21km 
stretch, comprising 17.5km 
of single carriageway and 
3.5km of dual carriageway 
between Hoima Road 
and Gayaza Road. The 
existing intersections are all 
roundabouts with exception 
of Bombo, which is a grade 
separated interchange.

The grade separation 
included in the new design 
improves the capacity of the 
intersection by providing 
uninterrupted traffic flow 
(fly-overs).

 Other additions in the 
new design will bring about 
construction of three new 
footbridges; widening of 
grade junction at Sentema; 
and construction of five new 
grade separated interchanges 
at Hoima, Gayaza, Bukoto-
Kyebando, Ntinda Road and 
Naalya.

Bridge structures are 
the major components 
of the grade-separated 
interchanges, which will 
provide overpass at Hoima, 
Gayaza, Bukota-Kyebando 
and Naalya roundabouts 
and an underpass at Ntinda 
interchange. Further to the 
bypass road works, service 
roads shall be constructed 
and utilities relocated as 
required.

The first phase was 
constructed by Salini. It 
involved construction of 
10 bridges, one pedestrian 
footbridge and a number of 
side access roads. 

Critical role 
of the Bypass
The expansion of the 
Northern Bypass, in addition 
to other interventions, 
including the construction 
of the Southern Bypass, are 
geared at decongesting Jinja 
and Entebbe highways, which 
are said to have heavy traffic 
flows.

It is estimated that Jinja 
Road has the highest 
traffic in the country, with 
approximately 170,000 
passengers per day. 

It is followed by Entebbe 
Road with approximately 

140,000 per day.
At least 41,515 vehicles 

ply Entebbe Road between 
6:00am and 10:00pm, 33,464 
ply Jinja Road and 20,335 on 
Masaka Road.

Tagging weight to the 
second phase of the Northern 
Bypass, at the launch of the 
project, President Museveni 
said “there is nothing more 
irritating than travelling on 
bad roads”.

“We are grateful when you 
get partners like the EU to 
devote resources to Uganda’s 
transport infrastructure 
development,” Museveni said 
then.

At the same function, 
Schmidt urged Uganda to 
enhance transparency and 
accountability for the way 
public works are tendered, 
contracted and implemented.

Jobs created
The second phase of the 
construction of the Kampala 
Northern Bypass has created 
250 direct jobs for Ugandans. 
An additional 250 local 
personnel are expected to be 
recruited in the course of the 
project. 

Speaking to New Vision 
during a tour of the 
construction sites, Franca 
revealed that, as works on 
the widening of the Northern 
Bypass intensify, the company 
will recruit more Ugandans to 
man its operations.

Franca said they employ 
Ugandans from all levels 
of academic qualifications 
including certificate, 
diploma, undergraduate and 
postgraduate. 

All professions required to 
run an institution, Franca said 
are employed by Mota-Engil; 
these include security officers, 
engineers, information 
technologists, administrators, 
machine operators, 
foremen and surveyors. 
Others are economists, 
environmentalists, 
procurement officers, human 
resource officers, health care 
officers, social scientists and 
transport officers.

Such specialists, Franca 
noted will be deployed 
along the entire chain of the 
construction process, starting 
from procurement up to 
installation of the road signs.

Two months after the 
launch of the project, 
the number of Ugandans 
currently employed indirectly 
are over 300. 

Franca said these numbers 
are projected to grow to over 
600 as more work is set in 
motion.

Of the company’s current 
employees for the Northern 
Bypass project, 90% are 
Ugandans and 10% are 
expatriates — majorly 
deployed to assemble heavy 
machinery such as the $5m 
crusher — an appliance 
designed to reduce large 
rocks into smaller rocks, at 
their quarry in Gayaza. 

By Brian Mayanja 

D
emocratic 
Governance and 
Accountability 
Programme 
(DGAP) is a 
programme in 
Uganda funded 
by European 

Union(EU) through European 
Development Fund (EDF).

EU is funding many projects 
in the country through bilateral 
relationship between Uganda 
and EU. EU however is winding 
up DGAP.  It has been focusing 
on strengthening and supporting 
mechanisms for promoting good 
governance and accountability at all 
levels. 

There are about 16 projects under 
DGAP, doing different activities but 
all feeding into the same purpose 
of promoting, strengthening good 
governance and accountability 
as corner stone for development. 
This involves both the Government 
institutions and civil societies. 

Martin Muwereza, the programme 
manager DGAP, says the model of 
EU support to the governance and 
accountability sector is by supporting 
the demand side accountability and 

supply side accountability. In this 
case, Muwereza explains that the 
Government is on the supply side 
and the population and civil society 
are on the demand side.

Governance issues include local 

participation in decision making at 
all levels, involving budgeting and 
planning.

Others are participatory 
democracy, effective leadership, 
responsive and accountable 

government structures and systems. 
DGAP is also championing basic 

freedoms and human rights, which 
include freedom to participate 
in elections, expression and 
association.

Further areas of focus, is the 
principles of responsible citizenship.  
The principle behind, according 
to Muwereza is that when citizens 
demand for their rights, they should 
also be responsible, by paying taxes, 
support government programmes 
and respect the Constitution.

Muwereza explains that four 
projects have been implemented 
through Uganda Police, Prison 
service, Parliament, Office of the 
Prime Minister and 12 civil society 
organisations. 

Before DGAP came on board, EU 
had a successful programme in the 
country between 2005 and 2010, 
with three integrated programmes.

These include Human Rights and 
Good Governance Programme, 
Support Decentralisation 
Programme (SDP) and Civil Society 
Capacity Building.

CHALLENGES
“Some leaders take long to 
appreciate issues being promoted 
on governance and accountability. 

They feel threatened. It takes a lot 
of time to convince them and yet 
the time allocated for the project is 
running,”Muwereza explains. 

Citing local councillors, district 
chairpersons and cabinet ministers, 
Muwereza says they do not welcome 
them on red carpet when they 
go to discuss accountability and 
governance issues.

“But you cannot leave them 
because the programme is designed 
for them. If you leave them, the 
programme does not achieve its 
purpose. However, they are now 
appreciating the principles of 
governance. But unfortunately, 
the programme is winding up,” he 
explains.

Relatedly, he says the time 
allocated for the programme is not 
enough to see transformation or 
impact emerging.

Another challenge is 
communication. This programme 
needs a very effective 
communication network, which 
means there must be information 
flow from the top up to the bottom. 

But sometimes, Muwereza 
explains that the top management 
never get the correct information 
on the ground, thereby cases of 
misinformation may arise. 
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Democratic governance stable 
as programme winds up

Democratic Governance and Accountability Programme has been at the forefront of 
fighting for human rights, good governance and accountability

African Forum for Agricultural 
Advisory Services

AFAAS MESSAGE ON EUROPEAN UNION DAY

Plot 22A , Nakasero Road; P.O.  Box 34624 Kampala, Uganda
Tel: 256-312-313400 - Email:secretariat@afaas-africa.org

African Forum for Agricultural Advisory Services (AFAAS) is 
a continental body that brings national Agricultural Extension 
and Advisory Services stakeholders under one umbrella 
currently having presence in 27 countries. The AFAAS’ goal is 
to enhance utilization of improved knowledge and technologies 
by agricultural value chain actors for improving productivity 
oriented towards their individual and national development 
objectives. AFAAS desires to ensure enhanced competency 
of Agricultural Extension and Advisory Services (AEAS) 
providers to enable them better address the increasing needs 
and demands of various value chain actors. 

In October 2013, AFAAS obtained a Grant (TF015730) from 
the European Union (EU) under the second Multi Donor Trust 
Fund (MDTF) project managed by the World Bank (WB). The 
grant is to support AFAAS to bring about institutional and 
behavior changes in AEAS providers to make them more 
effi cient and effective across the continent. The project is 
expected to contribute to the MDTF’s higher level objectives 
rooted in the Comprehensive Africa Agriculture Development 
Programme (CAADP) framework: (i) attaining food security; (ii) 
improving the productivity of agriculture to attain an average 
annual growth rate of 6%, with particular attention to small-
scale farmers and especially focusing on women; (iii) have 
dynamic agricultural markets between nations and regions; (iv) 
have integrated farmers into the market economy, including 
better access to markets, (v) achieve the more equitable 
distribution of wealth; (vi) be a strategic player in agricultural 
science and technology development; and vii) practice 
environmentally sound production methods and have a culture 
of sustainable management of the natural resource base. 

As a result, AFAAS Secretariat launched the second MDTF 
project on 2nd April, 2014 after European Commission (EU) 
honored its pledge to support the initiative. The event brought 
together selected stakeholders that included: AFAAS Board 
members, Country Fora Chairpersons and Focal Persons 

across Africa, Government of Uganda Offi cials, Members 
of Uganda Parliament (Committee on Agriculture, Animal 
Industry and Fisheries, AEAS actors in Uganda and the media. 

I would like to highlight just some of AFAAS’s achievements 
with support from the EU. 

• The project was successfully launched on 2nd April, 2014 
at Hotel Africana in Kampala.

• Purchase of offi ce equipment specifi cally desktops and 
laptops for AFAAS Secretariat and the Country Fora.

Without support of European Union (EU) it would not have 
been possible to implement the second AFAAS MDTF project. 
European Union Commission has been very responsive in 
providing fi nancial and technical support, information and 
without their support, the plan would lack in implementation 
of the project.

Thanks go to the European Commission which has been fi rmly 
behind AFAAS since its inception, and in the second MDTF 
has taken the lead in renewing its support to AFAAS. Today, 
with the help of the grant, AFAAS is drawing in new country 
fora so as to widen its scope. With the full support of MDTF 
partners, European Union inclusive, I am confi dent that AFAAS 
will be able to provide support to country AEAS stakeholders, 
both public and private guided by the FAAP principles in their 
engagement in the implementation of CAADP Pillar IV. 

I look forward to seeing more support from the European Union 
(EU) as AFAAS embarks on its second MDTF project with fresh 
confi dence, and I wish the European Union Commission every 
success in its efforts to support our common endeavour.
For and on behalf of AFAAS

Dr. Silim M. Nahdy 
Executive Director 
AFAAS

     Gauff is proud to be associated with the 
European Union in the transportation and 
water sectors in Uganda for over 30 years on 
the following projects: Roads and Bridges 
- Supervision of Aswa Bridge in Gulu and 
Awoja Bridge in Soroti; Rehabilitation 
of Kasese - Fort Portal Roads; KRDP 
Roads.  Water - Rehabilitation of Gaba I 
Water Treatment Works and Design and 
Supervision of Gaba II Water Treatment 
Works.

FIELDS OF ACTIVITIES
Transportation Engineering
•	 Highways,	Roads	Upgrading,	Rehabilitation,	

New	Construction,	
Maintenance

•	 Bridges,	Flyovers,	Underpasses,	
Related	Structures
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Water Supply, Sanitation, 
Environmental Protection and Power
•	 Water	Supply,	Treatment,	Distribution
•	 Sewage,	Drainage,	Waste	Disposal
•	 Management	of	Water	Sales	Activities
•	 Management	of	O	&	M
•	 Environment	Protection,	Long-standing	

Deposits
•	 Water	Resources	Engineering	and	Energy
•	 Hydro-Power	plants
Town Planning, Architecture & Others
Education/Training
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