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LOCAL CONTACTS: Livercot Impex Ltd, Head Office, Bweyogerere - Kirinya | P.O Box 3854, Kampala - Uganda.
E-mail - livercot.kampala@livercot.com | Tel. +256-414-288132/5 | Fax. +256-414-288126

Originally Uganda cotton was by Law marketed internally and 
exported to external markets only by a Government parastatal, 
Lint Marketing Board (LMB). Co-operative Societies would 
purchase Seed Cotton from the Farmers, process it into raw 
cotton lint at their own ginneries then sell both in Uganda and 
abroad. 

This completely changed in 1990 with the onset of liberalization/
privatization to create a Free Market Economy in Uganda. This 
also changed the mode of cotton sale from FOB Mombasa to 
Free on Truck (FOT) at individual ginneries across the country. 

Moses Raamu Nareeba, the Founder of Livercot Impex Ltd, then 
employed by LMB was at the time of Liberalization posted in the 
Mombasa Office. With the monopoly aspect removed LMB was 
unable to compete with Private Firms and wound up in 1994.  

Livercot was then incorporated to offer the Export service to 
the External Merchants who buy the cotton and sale to final 
overseas milling companies. Initially incorporated in Kenya
(1994) and later Uganda in 1997. 

We have since diversified our business to a full scope Logistics 
Company with our Headquarters in Uganda and subsidiary 

companies in Kenya and Tanzania. In Kampala, Livercot operates 
a fully-fledged Logistics Centre located in the Namanve Industrial 
Business Park with railway access and in close proximity to the 
Jinja Road highway.

 Over the years we have built a team of experienced 
professionals and industry networks with major shipping lines 
to offer logistical services at competitive rates to our clients. We 
think Global, act Local. 

Services;
 Timely Road freight, clearing and forwarding solutions.

whether import, export or transit.

high speed internet and door to door transport support for 
cleared goods all in guarded and secure premises. 

Notable Awards and Recognitions;
Geneva 2008

New York 2009
Geneva 2010

Paris 2011

Livercot ICD Namanve

‘World Intellectual Property Trademark Reg No 1007414’
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By Edward Kayiwa

A
fter years of 
slow growth and 
development, the 
Kampala Industrial 
and Business Park 
(KIBP) Namanve has 
begun to take shape, 

and is expected to generate 200,000 
jobs at full operational capacity.

According to the state minister 
for investment, Evelyn Anite, 37 
factories are fully operational, while 
99 others are still under various 
stages of construction. They are 
expected to be fully functional at the 

About 291 investors were licensed 
and allocated land by the Uganda 
Investment Authority (UIA), to 
develop factories in the 2,200 acres-
park located off the Kampala-Jinja 
highway, about 15km from the city 
centre.

Anite said these would greatly drive 
the country’s import substitution 
agenda.

Balance of trade
According to the central bank 
projections, the gap between exports 
and imports, also known as the 

by $882m in June due to increased 
import volumes.

The bank said the Government and 
the private sector had pushed up the 
import volumes on account of oil 
investment imports.
Uganda is a net importer of a 

number of goods and to some extent 
services, which continues to have 
a drag-on effect on the country' 
balance of trade.

However, Uganda also registered 
a 5 % ($188m) increase in export 
receipts, driven by an increase in 
gold exports, which expanded by 

23.2 % to $514.9m.
Anite said development of 

Namanve and other industrial parks 
would consistently change Uganda’s 
balance of trade position.

She said in addition, the factories 
would help in the implementation 
of the country’s value-addition 

strategy, which is ultimately aimed 
at increasing the volume, quality and 
value of Uganda’s exports.

“The completion of Namanve and 
other industrial parks is expected to 
add value to the locally available raw 
materials and boost the agricultural 
and mineral sectors,” she said.

The minister said the new factories 
will boost the country’s Gross 
National Product (GNP) and the 
volume of exports, hence reducing 
over dependence on imports.

“We are excited that this industrial 
park is progressing, because it has 
immense potential in advancing our 
economy especially through creation 
of jobs and taxes,” she said.

Statistics
According to statistics from Bank 
of Uganda, the country’s current 

ended June stood at $882m (sh2.753 

ABOUT 291 
INVESTORS WERE 
LICENSED AND 
ALLOCATED LAND 
BY THE UGANDA 
INVESTMENT 
AUTHORITY 
TO DEVELOP 
FACTORIES IN 
THE 2,200 ACRES 
PARK LOCATED 
ALONG THE 
KAMPALA-JINJA 
HIGHWAY

Some of the factories still under construction in Namanve are expected to be fully functional soon
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trillion), equivalent to about 3.26 % 
of GDP.

The statistics also indicate imports 
of goods declined from $4.988b 

2017/18 to $4.416b (sh15.942 

According to Anite, the new 
factories will create jobs in the 

manufacturing, steel manufacturing, 
agro processing and plastics 
manufacturing and processing.

Parliament in 1997, following the de-

forest. In 2007, UIA was asked to 
develop 22 industrial and business 

Namanve, to accelerate job creation, 
ease access to land for investment 
and boost Uganda’s exports.

Infrastructure development
According to UIA, about 46.7% 

stages of development, while 
development of the remaining part 
is expected to kick off within the 

euros from UK Export Finance Bank 
for infrastructure development in the 
industrial park.

“The scope of works in this project 
will involve designs and construction 
of the tarmac roads, extension of 
high voltage power, extension of 
bulk water, sewage treatment plant 

cables, open green spaces and the 
construction of an SME incubation 
centre,” she said. The project is 
expected to start in October and end 
in 2023.

announced a number of incentives 
the Government has put in place 

to attract both local and foreign 
investors to the various industrial 
parks.

According to Kasaija, the 
Government has reduced the 
minimum investment threshold, from 
$100m to $50m for developers of 
industrial parks and $10m for foreign 
investors in the industrial parks. 
Locals, according to Kasaija require 

parks.
He said the Government has also 

exempted income derived from 
leasing facilities in the industrial 

from the date of commencement of 
construction of the park.

He said the Government was also 

studies, including engineering 
designs, for all the proposed 
industrial parks.

The new factories will create jobs in the automotive industry, steel manufacturing and agro processing

Investment minister Anite

The state minister for 
investment, Evelyn Anite, 
said developers and investors 

from economies of scale 
derived from common user 
infrastructure facilities such 
as paved roads high voltage 
power, bulk water supply and 
ICT backbone.

This she said would reduce 
their unit cost of production, 
increase productivity and 
encourage more investment 
which would also create 
more jobs. She said currently, 
Uganda has more than 5,000 
formal factories that are 
contributing to the revenue 
base of the country through 
payment of taxes. 

Benefits

UGANDA INVESTMENT AUTHORITY
BRIEF ON INDUSTRIAL PARKS DEVELOPMENT
Uganda Investment Authority has been tasked to develop 22 Industrial & Business Parks around the country to create 
jobs and ease accessibility of land for investments, introduce new research, technologies and skills development as 

three Government-owned industrial parks within the Kampala-Mukono region. These include the Kampala Industrial 
and Business Park (KIBP), Namanve, Luzira Industrial and Bweyogerere Industrial Parks.

THE KAMPALA INDUSTRIAL AND BUSINESS PARK (KIBP)
The Kampala Industrial and Business Park (KIBP) located 11 km East of Kampala in Namanve, is a 2,200 -acre facility 

2.1 Current Level of Development

designs, geotechnical and  hydrological studies). These too create employment to the various white collar 

Surveyors etc. The category under newly allocated (allocated land in 2018 - 2019) are 26.
Table showing level of development

No Category Number of 
Projects

Examples

a. 44

b.
Phase

106 Tian Tang, Kampala Modernity, Bajaber Industries, Mukwano 

c. Pre Start Studies 133
(U) Ltd etc.

d. Newly allocated 26

2.2 Current Infrastructure Development Status

Consultancy Services are currently on-going for the Feasibility Study and Detailed Project Report for Kampala 
Industrial and Business Park (KIBP)-Namanve. The scope of works in this project will involve carrying out a 
comprehensive economic feasibility study, review the Master Plan, prepare Detailed Engineering Designs of 

of KIBP is going to be catered for in this project. 

has been achieved so far;

a.  Roads Network
 Tarmacked 7.5 km of roads out of the total 45km, another 30km have been opened up to murram level for ease 

b.  Water Supply

c.  Power Supply

d.  Railway Network

plans to do the same for Mukwano Industries.
e.  Drainage

Financial Investment on Infrastructure Development

In order to complete this park, Government has to inject USD 245 million (inclusive of the feasibility study and SME 

HIGHLIGHT ON THE CHALLENGES

a. Lack of adequate Infrastructure in the Park

Flooding of park and drainage issues during rainy season

There is need to upgrade the water mains to 200mm diameter (from 80mm) for beverage industries. The 
ongoing water project will take care of this soon.

b. Acute Funding Gap

development and maintenance) 

of the Industrial parks.

Neighbours to the Industrial Park
There are private land owners like Prof. Minaz Karmali, Mr Frobisher, the Balangira clan members from Daudi Chwa 
who own land near our park and these are ones selling part of their land to private companies/individuals. They are 

The boundaries of the Namanve Industrial Park are clearly surveyed and labeled with huge boundary border markers 

 Name of Company Sector
1 Manufacturing Beverages processing 30

2 Saba Gifco Storage Industrial warehouses and 
commercial complex 2.6

3 corp. (NWSC)
Electricity, Gas and 
Water 0.4

4 Manufacturing Building Materials 43

5 Manufacturing other animal health products 2

6  Sunbelt Industries Manufacturing 25
7 Namanve Industries Manufacturing 10.3
8 Manufacturing 5
9 Toyota Uganda Ltd Repair services Motor vehicles and motor cycles 5
10 Livercot Impex Ltd Manufacturing 4
11 Threeways Shipping Services 15.7

12 Manufacturing Manufacturing of `Made Black 
Tea`` 1

13 Victoria Seeds Ltd Manufacturing Seed processing 1.5
14 Interior Technologies Ltd Manufacturing Interior furniture 2

15 (U) Ltd Manufacturing Tobacco processing 5

16 Manufacturing 4.81

 Name of Company Sector

17 Orion Transformers and Electrics Manufacturing transformers 10

18 Manufacturing Milling of clinker, gypsum & other 20

19 Opit Investments Manufacturing grain processing 3

20 Uganda Police Force Manufacturing security post 5.5

21 Storage 5

22 Manufacturing Soap and vegetable oil plant 10
23 Kazi Group Ltd Storage Cold storage plant 3.5
24 ROKE Investments Ltd Manufacturing Wood pole treatment 4
25 Mineral Oils Company Manufacturing 2
26 Manufacturing 6

27 Steel and Tube Industries Ltd Manufacturing Bulk manufacture of steel tubes 
and plates 50

28 Manufacturing 5.4

29 ICT Business Process, Outsourcing/ 
Showrooms 6

30 Kingstone Enterprises Ltd Storage ware houses, an Inland Container 
Depot and a parking yard 43

31 Lexus Developments Ltd Storage Industrial warehouses and 
commercial complex 10

32 Uganda Brilliant Pile Industrial 
Co. Ltd Manufacturing Manufacture of blankets 3

33 Plasnet Manufacturing Olyset mosquito nets 20

34 Senzira Traders Ltd Manufacturing plant 2

35 Manufacturing materials 10

36 Zhongs Industries ltd
Manufacturing Rice processing factory 7

Manufacturing 3

37 Manufacturing 1.5

38 Crown & Packaging Ltd Manufacturing Packaging materials, crowns and 4

39 Manufacturing 3

40  Business Processing Out-Sourcing 
Centre 1

41 Fei Long Investments Ltd Manufacturing Warehouses for industrial use 7.1
42 Partnership for Renewal Ltd Manufacturing 4.84
43 Manufacturing Warehouses 3
44 Equator seeds Ltd Manufacturing 2

  2.0      EXPECTED BENEFITS FROM THE INDUSTRIAL AND BUSINESS PARKS DEVELOPMENT (2016-2021)

NO BENEFIT
a. 200,000 jobs expected at full capacity
b. 4 trillion shilling in taxes at full capacity
c.

Technologies. transformer
d. Investor Security of Tenure

due to Land Court cases
e.

Use (Private and Public) are bound to arise.
f.

Development
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By Benon Ojiambo

n November last 
year, President 
Yoweri Museveni 
commissioned six 
manufacturing 
factories at the 
Namanve Industrial 

park. These were Orion 
Transformers and Electrics 
Limited, Toyota Uganda 
Limited, Alfasana Uganda 
Limited, Interior Technologies 
Limited, Steel and Tube 
Industries and Luuka Plastics 
and Packaging Limited.

This brought the total 
number of operational 
industries in the industrial 
park to 37. 

Others are Kyagalanyi 
Coffee, Roofings Limited and 
Century Bottling Company. 

Namanve is one of the 
nine industrial sites that 
Uganda Investment Authority 
(UIA) is currently operating 
throughout the country. Three 
of these are around Kampala.
These are Namanve which 
measures 2,200 acres, Luzira 
and Bweyogerere that are 670 
and 50 acres respectively.

More than 40 years ago, 
Namanve was a dreaded area.  
At the time, it was a dumping 
ground for bodies of people 
murdered during the Idi Amin 

regime. Twenty years ago, 
the place which is along Jinja 
Road in Wakiso district was 
just another forest reserve.

Namanve ceased to be a 
forest reserve in 1997 when 
Parliament passed a law for 
establishment of the Kampala 
Industrial and Business Park 
(KIBP) commonly known as 
Namanve Industrial Park.

Lawrence Byensi, UIA’s 
acting director general, says 
using industrial parks as 
a method of developing a 
country is perfect because 
it is a quicker way to attract 
investment.  

He explains that the parks 
are at different levels of 
development with Luzira as 
the most developed park. It 

has all companies, about 14 of 
them, that were awarded land 
fully operational currently.

In Namanve, Uganda’s 
biggest industrial park, UIA 
has allocated land to 291 
companies. 

Out of these, 37 are currently 
operational, 99 companies 
are under construction while 
the remaining 155 are still 

undertaking preliminary 
studies like surveying 
and environment impact 
assessment. Bweyogerere has 
nine operational companies 
while four are still under 
construction.

The institution has also 
acquired about 182 acres of 
land in Jinja district. 

One hundered of these have 

been allocated to the Kiira 
Motors Corporation that is 
currently under construction. 
The other land has been 
allocated to other companies 
like Uganda Free Zones 
Authority.

Mbale Industrial Park that 
measures 619 acres has been 
allocated to Tian Tang, a 
Chinese private company to 
develop the infrastructure like 
roads, electricity connections 
and ICT connections in the 
park.

“They will also have to 
attract investors to the park 
and they are doing quite a 
good job given the short they 
have taken over the park. They 
have opened many roads,” 
Byensi said.

The park, according to 
Byensi, already has 10 
companies that are different 
levels of development while 
three of them are already 
producing goods. 

These produce electric 
bulbs and household such as 
soap and cooking oil, electric 
cables.

Soroti, which is about 220 
acres, has the Soroti fruit 
factory that was commissioned 
in April as the project in the 
park. Other projects that were 
allocated land have not done 
anything on the land.

I

Contractors grading Kyagulanyi Coffee Processors factory site at the Uganda Industrial Park in Namanve

WOOD TREATMENT & SEASONING PLANT
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Uganda attractive for investmentBy Vision Reporter

M
oving to a 
new country 
constantly 
comes with 
anticipation 
of new 

opportunities. When it comes to 
foreign investors, the business 
environment in Uganda is 
ensuring that they get the 
desired break-through.

Uganda is one of the countries 
in East Africa that attract the 
most Foreign Direct Investment 
(FDI), according to United 
Nations Conference on Trade 
and Development (UNCTAD) 
2019 World Investment Report. 
Last year, FDI flows to Uganda 
accounted for $1.3b, an increase 
from $803m in 2017.

Why the investment 
interest in Uganda 
In 1991, Uganda’s economy was 
privatised. The Government 
remains committed to the 
private sector-led economy. 
All sectors of the economy 
are liberalised for investment. 
Uganda’s liberalised economy 
allows the free inflow and 
outflow of capital.

According to the UNCTAD 
report, progress has also been 
made in regulatory development 
in financial services, especially 
in insurance and capital market, 
as well as privatisation in 
banking, attracting FDI.

Furthermore, is the discovery 
of oil reserves in Uganda. The 
richness in natural resources 
and minerals that remain largely 

unexploited makes Uganda an 
attractive investment destination. 

Uganda’s rich endowment 
with rainfall, fertile soils and 
favourable temperatures further 
make Uganda an attractive 
destination for investors.

The UNCTAD report indicates 
that FDI in Uganda mainly goes 
to the coffee and mining sectors. 
Uganda is also strategically 
located at the heart of Sub-
Saharan Africa, giving it a 
commanding base for regional 
trade and investment.

Uganda gives an investor 
access to the Eastern African 
Community (EAC) market and 
the Common Market for Eastern 
and Southern Africa (COMESA).

More incentives
The Ugandan law also allows 
for 100% foreign-owned 
businesses, which are allowed to 
partner with Ugandans without 
restrictions. According to the 
Uganda Investment Code Act, 
investors engaged in export-
oriented production can also 
enjoy a 10-year tax holiday.

The Government has set 
incentives for industrial 
investments, including a 75% 
import duty reduction on 
factory equipment and a 100% 
tax deduction on research and 
training costs, plus mineral 
exploration costs.

The country also guarantees 

security of investment. Uganda 
has equally achieved macro-
economic stability, with low 
inflation rates around the target 
of 5% and annual economic 
growth averaging 6% per 
annum. In addition, Uganda 
has a good education system 
that produces trainable human 
resource.

The Goal
Right from the time of assuming 
leadership in 1986, the current 
government has consistently 
emphasised the transformation 
of Uganda from a peasant 
to an industrialised modern 
society. It sets out the goals and 

ICT business, abundant labour 
force, infrastructure, technology, 
agriculture, trade and 
industrialisation.

In 2016, while in Berlin, 
Germany, President Yoweri 
Museveni delivered a key-
note address at the Germany-
African Business Day Forum, 
emphasising that Uganda 
was an impressive investment 
destination, with the population 
projected to grow to 120 million 
people by 2050, providing the 
purchasing power and labour.

World over, investment is 
a major driver of economic 
growth and development. 
Both public and private 
investments play distinct, but 
complementary roles in the 
growth and development of an                                
economy. 

According to UNCTAD, 
when it comes to FDI, growing 
demand and a corresponding 
rise in the price of commodities, 
of which Africa is a key 
producer, are expected to prop 
up FDI flows to the continent 
this year.

Also, the growing number 
of special economic zones 
could become another factor 
in drawing investment to the 
continent in the coming years.

For Uganda, the UNCTAD 
2019 World Investment Report 
indicates that Kenya, Germany 
and Belgium are the main 
investors.

THE UGANDAN 
LAW ALLOWS 
FOR 100% 
FOREIGN-
OWNED 
BUSINESSES, 
WHICH ARE 
ALLOWED TO 
PARTNER WITH 
UGANDANS 
WITHOUT 
RESTRICTIONS

targets to be achieved to realise 
this desired socioeconomic 
transformation.

Uganda’s vision 2040 aspires 
to change the country from a 
predominantly low income to 
a competitive upper middle 
income country within 30 years, 
with a per capita income of 
$9,500. 

Vision 2040 is conceptualised 
around strengthening the 
fundamentals of the economy 
to harness the abundant 
opportunities around the 
country. 

The opportunities include 
investments in, among others, 
oil and gas, tourism, minerals, 

Participants during the opening of the China-Uganda Economic Investment and Trade Co-
operation forum at Hotel Africana in Kampala. Uganda’s policies are investor-friendly

INDUSTRIALIZATION 
IN UGANDA:

Today’s Highlights:

INDUSTRIALIZATION 
IN UGANDA:

The Government of Uganda represented by the 
Ministry of Finance Planning and Economic 

 and Uganda Investment 
 is working with Vision Group to 

highlight the developments under 
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At least 291 companies have been allocated land at the 
Kampala Industrial and Business Park, popularly known as 

Out of these, 37 companies are operational, 99 are under 
construction, while the remaining 155 are still undertaking 
preliminary studies like surveying and environment impact 
assessment. The industrial park that straddles both 
Mukono and Wakiso districts, sits on a 2,200 acre piece 
of land. It so far has industries in agro-processing, ICT and 
health sectors. Mpalanyi Ssentogo and Ronnie Kijjambu 
captured some the activities at the park 

The project 
manager of 

Industrial Park 
project, Eng. 
Mark Namungo, 
during a tour of 
newly constructed 
Industrial 
substations in 
Namanve south, 
Luzira, Mukono 
and Namanve in 
July

Over 290 companies pitch    

Steel 
and Tube 
Industries 
manufactures 
steel tubes 
and plates

The Uganda Investment Authority building at Kampala Industrial Park, also known as Namanve
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  at Namanve
The East African Container Terminal Limited

Alfasan Uganda Limited, manufacturers of veterinary medicine

Namanve Industrial substation

An aerial view of Namanve Industrial Park

Workers of Roke Investments Limited

A heavy duty truck carries a consignment of steel at the East African Container Terminal

Roke Investments Limited has commenced operations in the industrial park
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How Uganda can secure 
returns from industrial parks

By Benon Ojiambo

T
here is no 
contention 
about the 
importance 
of industrial 
parks towards 
economic 

development of nations.
It has been proven 

that industrial parks are 
instruments for structural 
transformation as they 
aid urbanisation and 
industrialisation, for example 
in countries like China and 
South Korea.

What are Industrial parks
An industrial park can simply 

and planned for purposes of 
industrial development.

Industrial parks are usually 
located on the edges of 
cities and normally provided 
with transportation access 
including road and rail.

is based on several concepts 
such as concentrating 
dedicated infrastructure in 
a limited area to reduce the 
business expenses. 

Such infrastructure 
includes roadways, railway 
sidings, high power 
electricity supplies, high-end 
communication cables, large 
volume water supplies and 
waste management.

Providing an integrated 
infrastructure in one 
location helps attract new 
businesses. This is alluded 
to by Ramathan Ggoobi, an 
economics lecturer at the 
Makerere University Business 
School.

“This is a good concept 
because it solves challenges 
faced by investors since the 
Government puts all the 
necessary infrastructure like 
technology and transport in 
one place,” Ggoobi says.

Special economic zones
The idea of industrial parks, 
according to Ggoobi, was 
conceived by countries 

attract investors because the 
economy was controlled. 

These countries, which 
include China, South 
Korea and Mauritius, were 
looking at ways of getting 

could aid their structural 
transformation.

Indeed, in a 2017 
presentation titled Study on 
Industrial Parks Development: 
Issues, World Experiences and 
Lesson to Ethiopia, Dr Alebel 
Weldesilassie, a research 
fellow at the Ethiopian 
Development Research 
Institute, argued that special 

to urbanisation and rapid 
growth in exports of China.

He attributes China’s 
success to “setting realistic 
goals and designing feasible 
pathways” to effectively 
achieve those goals.

During a presentation at the 
16th Executive Idea Exchange 
Forum at the Addis Ababa 

University, Weldesilassie said 

of ‘window and radiator’
“As a window function, 

foreign enterprises to enter 
the Chinese market in a 
more guaranteed investment 
atmosphere and could also 
collect information.

served a function of creating 

the country,” he said.
Ggoobi reasons that 

countries that have succeeded 
in implementing this concept 

through well,” Ggoobi says.
He adds that failure 

to do this may lead to 
challenges mean that we 
shall get challenges like 
getting investors ‘who are 
transferring all the dirty 
industries to you without 
transferring the jobs’.

“They come with their 
workers and that has 
been Africa’s story so far. 

transferred technology; do 
not pay tax because you have 
given them tax incentives and 
they create casual jobs while 

retaining the high paying 
ones. After a period, they 
relocated to another country 
to set up and enjoy the 
same,” Ggoobi said.

To plan an industrial 
park well, they need to be 
systematically well clustered 
so that the industries are 
interlinked with suppliers, 
associated institutions, 
proximity to bulk transport, 
business environment.

Ggoobi cites the Kapeeka 
industrial area run by Gen. 
Salim Saleh, the co-ordinator 
of Operation Wealth Creation, 

as a well thought through 
idea that will succeed.

“Saleh started a park, which 
would grow naturally, put 
some thinking into it and it 
has ended up attracting more 
investors than other public 
parks,” he says.

“Industrial parks usually fail 
when transactional costs are 
high. There is no way you 
will take an investor to Soroti 
or Arua when you have not 
looked at how you will reduce 
their cost of doing business,” 
Ggoobi adds.

Albeit, Dr Alebel 
Weldesilassie, a 
research fellow at the 
Ethiopian Development 
Research Institute, 
argues that many 
countries have fallen 
into different traps 
like overestimation of 

direct investments and 
heavy debts to develop 
industrial parks due to 
thirst for development.

Ramathan Ggoobi, an 
economist, says this 
is because most of 
the countries that are 
already implementing 
the industrial park 
strategy are liberalised 
economies that should 
be attracting investors 
naturally.

“If you fail to get an 
investor by his own 

to get them through 
industrial parks,” he 
said.

Debt trap

INDUSTRIAL PARKS SHOULD BE SYSTEMATICALLY INTERLINKED WITH SUPPLIERS

The streamlining and packaging station at the Goodwill Uganda Ceramic Company factory in the Liao Shen 
Industrial Park, Kapeeka, Luwero district. Industrial parks have the potential to transform economies and jobs

had structured and thought 
through implementation 
strategies.

He also cites East Asian 
countries of China and South 
Korea as well as Ethiopia and 
Mauritius where he says it is 
taking root in Africa.

Starting industrial parks
“The golden rule lies in 
how you conceive and 
structure your concept in 
terms of location to address 
fundamental challenges like 
solving market needs. I do 
not think we thought this 

Providing an integrated infrastructure in one location helps attract new businesses 
such as in Namanve where a number of industries have already been set up

THE GOLDEN 
RULE LIES IN 
HOW YOU 
CONCEIVE 
AND 
STRUCTURE 
YOUR 
CONCEPT IN 
TERMS OF 
LOCATION 
TO ADDRESS 
MARKET 
NEEDS
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By Edward Kayiwa

A
ll around the 
world, industrial 
and business parks 
feature prominently 
as pivotal vehicles 
for both social 
and economic 

development. This is partly due to 
their propensity to reverse imports, 
grow exports and create jobs.

In Uganda, the Government has 
instructed the Uganda Investment 
Authority (UIA) to oversee creation 
of at least 22 industrial and business 
parks, as the country strives to 
attain a middle income status by 
2025.

These, according to President 
Yoweri Museveni, will create jobs, 
boost domestic tax mobilisation, 
improve productivity and turn 
around the country’s balance of 
trade.

The Kampala Industrial and 
Business Park (KIBP), one of the 
22, is by far Uganda’s premier and 
best planned industrial complex, 
sitting on approximately 2,200 acres 
of land.

The number of operational 
establishments has over the years 
grown, reaching 38 fully operational 
factories with about 99 others at 
various stages of construction.

Environmental concerns
However, operations in the 
industrial park have raised 
environmental concerns by those 
living in close proximity, given the 
current poor disposal of waste from 
the industries.

At the moment, the 38 investors 
operating at Namanve Industrial 
Park are managing their own waste 
disposal, due to the inhomogeneity 
of waste collection at the park.

However, according to UIA 
executive director, Lawrence 
Byensi, the Government has 
already contracted a consortium 
led by Roughton International, to 
supervise works for the construction 
of infrastructure, including a waste 
collection and management system 
in the park.

The civil works will be done by 
local construction company, Dott 
Services Limited together with 
Lagan, an Irish company.

“Waste management is part of the 
infrastructure development plan, 
because currently, it is lucking. Just 

waste management is another area 
that the Government has prioritised, 
because without it, the park cannot 
be fully operational,” he said

According to Byensi, the contract 
signed on August 19, will see the 
infrastructure works kick off in the 
next two to three months and span 
a period of three years.

He said the project is being done 
under the $246m (sh907b) support 
the Government secured from 
the UK’s Export Finance Bank for 
infrastructure development in the 
industrial park.

Central processing unit
Godfrey Ssemakula, the deputy 
director for industrial parks 
development, said the system has 
been designed is such a way that all 

channeled to one central processing 
facility managed by UIA.

“Instead of each industry setting 
up their own waste treatment plant, 

the system and then we manage it 
from there,” he said.

Ssemakula said the industries will 

Govt to construct Namanve 
waste management system

be required to have a pre-treatment 
plant, which sorts out the waste 
before channelling it into the central 
treatment system.

He said the system will be divided 
into two, a solid waste management 
section and a liquid waste 
management system for radioactive 
waste.

“This model is what is used in 
most industrial parks all over the 
world and we believe it is the most 
effective,” Ssemakula said.

acre processing facility connecting 
all the 291 allocated plots will be in 
the Southern part of the industrial 
park and it is expected to take 
approximately three to four years 
to build.

He said the model, will be 
replicated in all other industrial 
parks the Government is currently 
constructing and those it intends 
to build in the future, adding that 
already, Makerere University has 
been allocated land for conscious 

derived from the industrial waste.

Welcome development

Martin Kyeyune, welcomed the 
development with mixed feelings. 

He said, although waste 
management is a problem that 
needs to be sorted out urgently, it 
needs to be done in the best and 
safest way possible.

Kyeyune said some investors do 
not entirely agree with the solid 
waste management plan in place 
because there are other innovative 
ways that solid waste can be 
managed.

“A company like ours, which 
deals in steel manufacturing, 
cannot produce bio-degradable 

handles. Our waste needs to 
be managed in a way that does 
not make it a threat to nature or 
people. The best way is to recycle 
it into raw material for other 
products,” he said.

Kyeyune said as such, other 
attendant industries should 
be licenced to operate on the 
periphery of the industrial park, as 
part of the waste management plan.

In 2016, UIA attempted to 
introduce a natural, cost-effective 
waste treatment method, which it 
said was also environment-friendly.

The Rootzone Filter System 

swamp with a green treatment 
system known as the reed bed.

UIA told investors in Namanve 
that the system minimises waste, 
cuts pollution and promotes an 

management through various 

removes organic wastes and heavy 
metals.

However, the method drew 
different reactions from factory 
owners at the time; some of 
whom thought it would be more 
expensive in the long term, since 
investors were expected to install 
the system on their premises. It was 
later dropped.

In an earlier interview 
with Byensi, he said once all 
infrastructure in the industrial park 
is fully done, the regulator expects 
Namanve to quickly grow and 
create a multitude of jobs.

THE PROJECT IS BEING DONE 
UNDER THE SH907B SUPPORT 
GOVERNMENT SECURED FROM THE 
UK’S EXPORT FINANCE BANK FOR 
INFRASTRUCTURE DEVELOPMENT



High voltage lines, substations 
to power new industrial parks
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Part of Namanve Industrial substation at Namanve on July 16. Photo by Ronnie Kijjambu 

By Benon Ojiambo

A
lthough Uganda 
has an installed 
electricity generation 
capacity of about 
1,179MW against 
a peak demand 
of about 650MW, 

industrialists have on several 
occasions complained about the 
quality and reliability of electricity 
supplied.

Last year, in October, Hima Cement 
complained about the quality of 
electricity, especially for industrial 
use. Sadly, it was a shared plight with 
other industrial consumers in the 
country.

In a move to avert this, the 
Government through the Uganda 
Electricity Transmission Company 
Limited (UETCL) launched the 

a programme through which 
they target to build high grade 
infrastructure in industrial parks 
around the country.

UETCL through this programme 
that kicked off in 2016 is to construct 
high voltage substations and 
transmission lines in 22 industrial 
parks around the country.

This is aimed at providing 
industrialists with reliable and stable 
electricity supply and also stimulating 
consumption.

First phase
According to Eng. Mark Namungo, 

phase of the project is expected to 
be completed before end of year and 
it has four substations at Namanve, 
Luzira, Mukono and Iganga 
industrial parks.

cost the company approximately 
$100m (about sh370b). About $85m 

while the $15m is provided by the 

Government through counterpart 
funding.

Namanve substation has three 
transformers each with capacity 
to handle 70MW, while Mukono 
substation is capable of handling 
about 189MW.

Currently, the Mukono substation 
has been completed and is fully 
operational while the other three are 
under construction.

Kapeeka, Mbale, Tororo
The next phase of the project is 
targeting Kapeeka, Mbale, Tororo, 
and Nakasongola industrial parks. 

Stephen Ilungole, Umeme’s 
media relations manager, said 

the distribution company is 
concentrating its capital investments 
in load growth and customer growth 
related projects in the different 
industrial parks to boost reliability 
of supply mainly for industrial 
customers setting shop there.

This is through developing new 
and upgrading the already existing 
infrastructure.

The company upgraded the Gulu 
and Ishaka substations, Kawanda-
Kapeeka industrial park and the 
building of the Nyakesi substation in 
Tororo

“Creating demand for increased 
generation capacity is core to ensure 
that there is a lot of production in the 

By Vision Reporter

A
bout 291 companies 
have been allocated 
land in Kampala 
Industrial and 

popularly known as 
Namanve, Uganda’s 

Located in both Mukono and 
Wakiso districts, the industrial park 
sits on a 2,200 acre piece of land 
hosts many industries.

Some of the prominent operational 
industries in the industries are 

Millers, Namanve Industries, Sunbelt 
Industries, Kyagalanyi Coffee, Zahra 
Foods, Steel and Tube Industries, 
Tile Center, among others.

the park, requisite infrastructure 
like a well-developed road network, 
information and communication 
cables, quality and reliable 
electricity supply and a sound waste 
management plan have to be put in 
place.

However, to date, only a portion of 
this has been done in the park. 

Investment Authority’s (UIA) 
acting director general, says a total 
of about 45km of a tarmac road 
network within the industrial park 
is supposed to be developed by the 
agency.

Of these, only 7.5km have been 
developed while about 37km of 
access roads have been opened 
within the park to ease investors’ 
access. The agency has served about 
12% of the electricity and water 
network.

Loan
However, infrastructural bottlenecks 
could be forgotten soon. The 
Government has secured a loan 
of $246m (about sh910b) from 
the UK Export Finance, an export 
credit agency for infrastructure 
development in the park.

The Government has signed an 
agreement with Lagan Group, a 
UK company to undertake full 
infrastructure development in the 

area.
The company is expected to 

develop a tarmac road network, 
high voltage electricity supply, an 
information and communications 
network as well as a waste 
management system.

“We now hope that the challenge 
of Namanve as far as providing 
infrastructure in the park will be 

said.
UIA also signed another 

memorandum of understanding 
with a consortium of companies for 
offering consultancy and supervisory 
services during the development of 
infrastructure in the industrial park.

The consortium led by Roughton 

Townsend & Turner and Joadah 
Consult Limited.

Premium fees abolished

Yoweri Museveni directed that the 
premium lease fees that used to be 
charged by the investments body 
before acquiring land be abolished.

This was aimed at reducing the cost 
of doing business for the prospective 

charging $80,000 (about sh296m) 
per acre in the industrial park.

This was, however, with the 
exception of four sectors that were 
regarded top priority towards 
economic development of the 
country and these were agro-
processing, tourism, mineral 

communications technology.
However, this has also come 

explains that it has reduced the 
level of preparedness by most of 
the prospective investors before 
submitting their license applications.

He explains that the $80,000 per 
acre that used to be paid, acted 
as a ‘sieving mechanism’ through 
which the agency could differentiate 
‘serious’ from ‘unserious’ investors. 
This used to be paid in a 24-month 
period.

“When you put $80,000 on 
the table for an acre of land in 
an industrial park, you will have 

to thoroughly think through the 
proposal you are submitting. 
Currently, prospective investors are 
submitting less thought through 
proposals,” he said.

This, he explained, is likely to lead 
to awarding land to companies that 
don’t have adequate capacity to 
develop their land.

He also added that they are 
already experiencing slow 
development as some of the 
investors who were awarded land as 
early as 2017 are yet to undertake 
even the basic studies on the 
land like environmental impact 
assessment or even submitting 
architectural plans to urban 
authorities for approval.

An investor is given up to three 
years to develop their land, failure 
leads to automatic withdraw and 
reallocation of the land.

of land was awarded to an investor, 
120 investors have seen their pieces 
withdrawn by the investments body 
and reallocated to others after failing 
to develop their land.

country,” he says.

High demand 
Namungo also explained that they 
are overwhelmed by the loads they 
are experiencing from industrial 
consumers.

At the planning stage about six 
years ago, we made a load forecast 
but we did not expect it to actualise 
this soon.

Right now, there is a distribution 
line dedicated to Tembo Steel Works 
that requested for 40MW supply 
from this substation.

“This alone is about three-quarters 
of one of the transformers here. At 
forecast, we anticipated the load to 

be about 140MW by now, but it is 
about 160MW from this substation 
alone,” Namungo said.

Tembo Steel Works, according 
to Electricity Regulatory Authority 
(ERA), was one of the top consumers 
of electricity in the country by end of 
last year.

Currently, Namungo said the 

be too long before the agency is 
strained with demand.

“We are still comfortable (with the 
load) but it should also be noted 
that we have room for expansion to 
cater for addition demand. For the 
next six years, we need at least two 
more transformers each of 63MW to 
sustain this demand,” he added.

of the project said there is change 
in quality following the investments 
in dedicated substations and 
transmission lines.

“Namanve and these other 
industrial parks are coming up with 
very good quality electricity supply,” 
Kyeyune said recently.

He described the project as the 
model that can stabilise electricity 
supply to the manufacturing sector.

“Have industrial parks and 
dedicate an investment towards 

industrial use as opposed to mixed 
use with domestic, commercial and 
industrial,” he added.

Namanve industrial park gets infrastructure boost

NAMANVE 
SUBSTATION 
HAS THREE 
TRANSFORMERS 
EACH WITH 
CAPACITY TO 
HANDLE 70MW, 
WHILE MUKONO 
SUBSTATION 
IS CAPABLE OF 
HANDLING ABOUT 
189MW


