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KELSALL HILL
EQUESTRIAN CENTRE

Farm Business Innovation
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Budget cuts mean farmers in England
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Rachel Reeves issued stark warning over bri
cash grab as 'farmers could quit in droves'




Diversification in English farms

Proportion of farms engaging in diversified
activities

Using the above definition, 71% of farm businesses in England had some diversified
activity in 2023/24. Figure 5.1 shows that, since 2014/15, this proportion has gradually
increased by 10 percentage points.

Figure 5.1: Percentage of farm businesses with diversified activities England
2014/15t02023/24
— Farms with any diversified activity

=== Farms which let buildings
=== Farms with solar energy
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Income from diversified activities

Figure 5.2: Income from diversified enterprises in England, 2023/24

Generating solar energy

Other diversified
activities

Offering sport and
recreation activities

Generating other
renewable energy

Providing tourist
accommodation and
catering

Processing or retailing
farm produce

Letting out buildings for
non-agricultural use

Some diversified activity
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https://www.gov.uk/government/statistics/farm-accounts-in-england/chapter-5-diversification--2
https://www.gov.uk/government/statistics/farm-accounts-in-england/chapter-5-diversification--2
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https://www.gov.uk/government/statistics/farm-accounts-in-england/chapter-5-diversification--2

Introduction

1992 came home
1998 Nuffield Scholarship
2002 Created Cow health consultancy closed 2007
2008 NW food award for Innovation' for

The Contented Cow Company Precious milk
2012 Lost milk cheque tearmright
2013 Lost 89 cows to TB

Our Business Structure

Dairy farmer, farming approx 1000acres
Half is owned Y% tenanted

Of Y2 tenanted, Y2 is AHA, %2 is 3 year FBT
500 Friesian cows plus followers

Selling milk to First Milk

Run a diversified business including:

Kelsall Hill: now trading as R L and P R latham LLP
17 commercial lets

2 holiday cottages

130 liveries
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Brook House 1966

A Tenant Dairy Farmers on Lord Cholmondeley
A 230 acres AHA

A 270 acres FBT

A 500 cows plus young calves




Organsdale 1974 Alan Howarth Organsdale 2002
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Organsdale 1992 as we bought it Organs
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Expansion over the years
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Ms.  Kelsall Hill Equestrian Facilities 2=
~ 2004: Farm Ride s

Started in 2004, still popular, the route varies but is on average 6 to 6.5 miles long




= Kelsall Hill Equestrian Centre
2006: Haylage Options

Kelsall Hill
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includes 4 varieties of forage, haylage as perennial ryegrass, Italian ryegrass or high fibr




arn  Kelsall Hill Equestrian Facilities S,
~ 2006: Outdoor Arenas




2=  Kelsall Hill Equestrian Facilities
~ British Eventing Affiliated evenis

Started in 2006 BE 90/100 now competing at 3* International level down to BES(

_ Hitskelsalhil

o R 2 R oo m“l_ i{ ,J
: m BL%V(%) y -w&: h f

BAROWE \Y,
o




2=  Kelsall Hill Equestrian Facilities
2010: All weather gallop

Built in 2010, Martin CollinActivTrak surface, 4.5 furlongs




< Kelsall Hill Equestrian Faclilities =™

2011: Cross Country Training Facilit

This includes a water complex, stefrakehners ditches and a ski jump
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Built by David Evans initially this facility includes a range of fixed and temporary jump:s
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Theodore Roosevelt.



Kelsall Hill Equestrian Centre
Proposed development area
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Kelsall Hill : Concept Drawings

Kelsall Hill




JCT contract with patent company guarantee

BALAMCE SHEET
31 AUGUST 2023

CURRENT ASSETS

Cash in hand

TOTAL ASSETS LESS CURRENT
LIABILITIES

CAPITAL AND RESERVES
Called up share capital

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 August 2023,

The members have not required the company 1o oblain an audit of its financial statements for the year ended 31
Augusl 2023 in accordance wilh Seclion 476 of the Companies Acl 2006,

The director acknowledges his responsibilities for:

(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the company as at
the end of each financial year and of its profit or loss for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the
Companies Act 2006 relating to financial statements, so far as applicable to the company.

The financial statements have been prepared and delivered in accordance with the provisions applicable to
companies subject to the small companies regime.




Foundations Plan L Endless conflicts Cone/Pins collapsed
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Rapid progress " Slow progress




Slow progress

Slow progress

Slow progress
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Rapid progress

Slow progress



Question: Have you worked it out yet?

Answer: No one can build the project for budget they have given yc

AProlongations Costs
ADisruption Costs
Alncreased Costs due to Covid

AThey wanted £900K more!
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Room Hire: Multi Functional Rooms For:

Kelsall Hill et

Business Meetings
Functions
Briefings

Parties

Team Meetings
Owners/Riders
Green Room
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Kelsall Hill

Demonstrations ©

A Ben Atkinson Demonstration
A 300+ spectators watching
performance to music 07/08/2021
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