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An unexpected turn of events



Budget cuts mean farmers in England 
ΨƳǳǎǘ Řƻ ƳƻǊŜ ǿƛǘƘ ƭŜǎǎΩ

Rachel Reeves issued stark warning over brutal 
cash grab as 'farmers could quit in droves'



Diversification in English farms

тм҈ ƻŦ 9ƴƎƭŀƴŘΩǎ ŦŀǊƳ ōǳǎƛƴŜǎǎ ƴƻǿ ƘŀǾŜ ŀ ŘƛǾŜǊǎƛŦƛŜŘ ƛƴŎƻƳŜ

тм҈ ƻŦ 9ƴƎƭŀƴŘΩǎ ŦŀǊƳǎ ŀǊŜ ǳƴǊŜǇǊŜǎŜƴǘŜŘ ōȅ ǘƘŜ bC¦ ŀǎ ǘƘƛǎ ƛǎƴΩǘ ǘƘŜƛǊ ǘƘƛƴƎ

Chapter5: Diversification - GOV.UK

https://www.gov.uk/government/statistics/farm-accounts-in-england/chapter-5-diversification--2
https://www.gov.uk/government/statistics/farm-accounts-in-england/chapter-5-diversification--2
https://www.gov.uk/government/statistics/farm-accounts-in-england/chapter-5-diversification--2
https://www.gov.uk/government/statistics/farm-accounts-in-england/chapter-5-diversification--2


Introduction

Our Business Structure

Dairy farmer, farming approx 1000acres

Half is owned ½ tenanted

Of ½ tenanted, ½ is AHA, ½ is 3 year FBT

500 Friesian cows plus followers

Selling milk to First Milk

Run a diversified business including: 

Kelsall Hill: now trading as R L and P R latham LLP

17 commercial lets

2 holiday cottages

130 liveries

1992 came home 
1998 Nuffield Scholarship
2002 Created Cow health consultancy closed 2007
2008 NW food award for Innovation  for
          The Contented Cow Company Precious milk
2012 Lost milk cheque to Farmright
2013 Lost 89 cows to TB



Brook House 1966

Brook House 1984

Brook House 1996

Å Tenant Dairy Farmers on Lord Cholmondeley Est
Å 230 acres AHA
Å 270 acres FBT
Å 500 cows plus young calves



Organsdale 1974 ς Alan Howarth

Organsdale 1992 as we bought it

Organsdale 2002

Organsdale 2015



Organsdale Farm
Expansion over the years

19971995

1994



Kelsall Hill Equestrian Facilities
2004: Farm Ride

Started in 2004, still popular, the route varies but is on average 6 to 6.5 miles long



Kelsall Hill Equestrian Centre
2006: Haylage Options

IŀȅƭŀƎŜ ŀǾŀƛƭŀōƭŜ ƛƴ о ŘƛŦŦŜǊŜƴǘ ǎƛȊŜǎ όнлƪƎ ǇŀŎƪǎΣ оΩ ŀƴŘ рΩ ōŀƭŜǎύ ŀƴŘ  
includes 4 varieties of forage, haylage as perennial ryegrass, Italian ryegrass or high fibre & hay



Kelsall Hill Equestrian Facilities
2006: Outdoor Arenas 

{ǘŀǊǘŜŘ ƛƴ нллс ǿƛǘƘ ƻƴŜ ŀǊŜƴŀ ƴƻǿ  ǿŜΩǾŜ ǘǿƻ ƛƴŎƭǳŘƛƴƎ ǎǘŜǇǎΣ ŀ ŘƛǘŎƘ ŀƴŘ ŀ ǿŀǘŜǊ ŎƻƳǇƭŜȄ



Kelsall Hill Equestrian Facilities
British Eventing Affiliated events

Started in 2006  BE 90/100 now competing  at 3* International level down to BE80



Kelsall Hill Equestrian Facilities
2010: All weather gallop

Built in 2010, Martin Collins Activ Trak surface, 4.5 furlongs



Kelsall Hill Equestrian Facilities
2011: Cross Country Training Facility

Built by David Evans initially this facility includes a range of fixed and temporary jumps so
¢Ƙŀǘ ǊƛŘŜǊǎ Ŏŀƴ ǘǊŀƛƴ ǘƻ ƧǳƳǇ ǘƘŜ ΨǉǳŜǎǘƛƻƴǎΩ ŎƻǳǊǎŜ ōǳƛƭŘŜǊǎ ǇƻǎŜ ŀǘ .9 ŜǾŜƴǘǎ

This includes a water complex, steps, trakehners,  ditches and a ski jump



ҵKv"ku"jctf"vq"hckn."dwv"kv"ku"yqtug"
pgxgt"vq"jcxg"vtkgf"vq"uweeggf0Ҷ" "

Theodore Roosevelt.



Kelsall Hill Equestrian Centre
Proposed development area



Kelsall Hill : Concept Drawings



JCT contract with patent company guarantee



Foundations Plan L Endless conflicts Cone/Pins collapsed

Jan 7th 2020 steel starts

Rapid progress

Slow progress

Slow progress

Slow progress



Slow progress Slow progress

Slow progressRapid progress

Slow progress



ÅProlongations  Costs
ÅDisruption Costs
ÅIncreased Costs due to Covid

ÅThey wanted £900K more!

Question:   Have you worked it out yet?

Answer: No one can build the project for budget they have given you!



¦ǊŎƘƛƴΩǎ YƛǘŎƘŜƴ 
Café and Restaurant



Room Hire: Multi Functional Rooms For:

Å Hospitality
Å Business Meetings
Å Functions
Å Briefings
Å Parties
Å Team Meetings
Å Owners/Riders
Å Green Room



ÅBen Atkinson Demonstration 

Å300+ spectators watching       

     performance to music 07/08/2021

Demonstrations


