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Clients being served at the Posta Uganda headquarters on Kampala Road in the city centre. The company is undertaking innovations to remain relevant on the market

Posta turns to Expedited Mail Services

advertiser supplement
New VisionNew VisionPOSTA UGANDAPosta Uganda is reliable, experienced 

and offers quality services

Posta Uganda

In a bid to provide customers with urgent, time certain delivery services, Posta Uganda introduced Expedited Mail Service (EMS) 
courier services. Mr Francis Oundo, Manager EMS, spoke to Daily Monitor’s Joseph Bahingwire.

When and why did Posta Uganda introduce EMS courier services?
The Expedited Mail Service (EMS) courier services started in Uganda 
in 1989 after getting a franchise from EMS International Courier 
Service. EMS is an international postal express mail service for 
documents and merchandise, offered by postal operators of the 
Universal Postal Union (UPU).

We introduced EMS in Uganda after realising that there were no 
courier service operators in the country yet there was high demand 
for such services then. The business community and the general 
public always wanted to have their products and documents delivered 
to different destinations at specified time. This inspired us to apply 
for a franchise from UPU. The business people were also looking for 
an organisation that could deliver their products on time and since 
we have a dedicated team, there is no way we could miss such an 
opportunity.

What benefits does EMS offer to a customer?
EMS does not only benefit customers but also Posta Uganda as an 
organisation. This is one of our income generating activities where we 
get substantial revenue, which has enhanced our operations.  Since 
we are cooperating with other postal operators in other countries, it 
has helped our organisation and the country to be known worldwide 
hence opening more opportunities to Ugandans. EMS international 
also offers training opportunities to member countries. This has 
helped our staff to get more business skills for providing high quality 
services to our esteemed customers.
 
To customers, the service enables them to send, receive and 
exchange goods, documents and gifts faster than the traditional 
mailing methods. Being one of the fastest ways of sending and 
receiving documents, many Ugandans have also been able to apply 
and get scholarships through EMS because it enables them to beat 
set deadlines.

How many customers do you currently serve under this service?
Ever since it was started in Uganda, the number of people who use 
this service keeps on increasing both locally and internationally. For 
instance, last year, we were able to serve more than 9,272 customers 
who were sending products abroad while for incoming products, we 
registered more than 6,579 clients.

What contribution has EMS registered so far?
This service has been a facilitator of many good things both to us 
and the general public like I said earlier. Through EMS, people have 
managed to get scholarships, customers have been able to send and 
receive merchandise and other useful documents. Unlike most of the 
private courier companies in Uganda that cannot send perishable 
products such as fish and other agricultural products, Posta Uganda 
with the help of EMS is able to handle such work. This has contributed 
to the welfare of many farmers and other business people who deal 
in such products because we send them faster and cheaply to other 
countries.

Like any other formal business, Posta Uganda pays revenue to 
the government and part of that revenue is got from EMS courier 
services that we offer. This has seen us contributing to the economic 
development of Uganda.

What is EMS’ comparative advantage?
This service has a wider coverage and we are able to exchange 
parcels with more than 200 countries. Being a member of the EMS 
Cooperative, an organisation representing designated EMS operators 
worldwide, we are able to cooperate and partner with other members 
worldwide and this has eased our operations in areas where we don’t 
have direct contacts. Being a government entity, customers are able 
to enjoy lower rates of our services and since we have buses, we are 
able to deliver parcels nationwide at lower costs.

What major challenges have you encountered while using this 
particular service?

Currently, Uganda does not own or have an airline; so for international 
deliveries, we depend on other airline’s time and schedule. This 
sometimes causes delay in delivering mails to different areas. Some 
Ugandans have not appreciated using government facilities, including 
Posta Uganda. They prefer using private courier companies because 
they think that such firms are more effective.

Technology advancement has to a large extent affected our business. 
On a positive note, however, with growth in e-commerce, we have 
seen an increase in our parcels volumes as a result of people buying 
goods online that have to be delivered through their addresses.

What future plans do you have to make this service more 
effective?
We plan to invest more in publicity, capacity building, procure more 
vehicles and motorcycles such that we are able to reach many places 
and enhance timely delivery of our client’s mails.
Lobbying government to give us more business through its entities 
and ministries is another plan that we are going to focus on. In 
Kenya, all government ministries and agencies use Kenya Post 
Office to handle all their parcels. We are also planning to partner and 
provide courier services with online selling companies such that we 
can deliver products to their clients.
We intend to invest more in Posta cargo and buy more trucks to offer 
transport services to traders who buy products from factories. We 
shall charge lower rates compared to what is charged by the private 
hiring firms. A survey has already been done and we intend to roll 
this out in July.

Is there anything else that you wish to talk about Posta Uganda in 
general?
People should know that Posta Uganda is reliable, experienced and 
offers quality services. Our rates are also pocket-friendly and we 
want all Ugandans to benefit from our services.

Mr Francis Oundo, Manager EMS

Posta staff on a postcode awareness compaign in Enteebbe 
Municpality
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By Benon Ojiambo

A
dvancements 
in technological 
developments in the 
recent years have 
seen an increase 
in the use of the 
Internet and mobile 

messaging among masses, a trend that 
has led to the decline in the traditional 
means of communicating, such as the 
use of letters.

Statistics show that the volume 
of mails handled by Uganda Post 
Limited, trading as Posta Uganda, 
the company responsible for postal 
services in the country, fell from an 
estimated 9 million to 2.6 million in 
a period between 2002 and 2012. 
Registered mail include letters, 
packets or other postal documents. 

Developing EMS
“The decline in the volume of letters 
posted and received both domestically 
and internationally means a 
downward trend in revenue to Posta 
Uganda,” notes Francis Oundo, Posta’s 
Expedited Mail Services (EMS) 
manager.“Back in the days, it was 
only through the letter that people 
communicated, but now, the Post 
Offi ce does not handle only the mail 
services,” adds Julius Mugume, Posta 
Uganda’s General manager.

   To stay afl oat in business, Posta has 
pointed its guns at developing EMS, 
the courier arm of the organisation.

Oundo notes that technology 
has eaten into business. However, 
whereas there is a persistent decrease 
in mail volumes handled, there is 
an increase in the courier services 
and the organization is eyeing better 
performing areas of Posta cargo, 
courier services evidenced by its 
increasing trend.

Both national and international EMS 
volumes handled by Posta increased 
from 9,677 to 11,232 and 13,142 to 
15,361, respectively between 2009 and 
2010.

Why EMS
Though it puts mail volume at a 
disadvantage, according to Mugume, 
technological development has come 
as a blessing to the postal sector in 
such a way that it has seen an increase 
in online purchases, whose delivery 
cannot be made online.

Oundo also alludes to Mugume’s 
point and remains optimistic that 

despite the fall of mail volumes, their 
focus on the growing sector (courier 
arm) will deliver desired results 

Oundo adds that the company is in 
the process of diversifying from the 
traditional mail into logistics handling 
where there is visible growth potential.

Laying the strategy
Oundo notes that the company has 
laid plans of increasing on its motor 
assets and this shall increase its 
effi ciency in its service delivery to 
clients.

He explained that they recently 
acquired 60 motorcycles that have 
been stationed at different post offi ces 
across the country to ensure timely 
delivery of clients’ merchandise to 
their destinations. 

This acquisition brought their 
motorcycle fl eet to more than 100. 
He added that they are in advance 
stages of bringing in 10 new buses, 
in addition to the current 10 that they 

have, to ensure that they have at least 
a bus that runs on a daily basis to 
different parts of the country. 

Challenges
Mugume notes that even though 
Posta is fully owned by government, 
it (government) has not fully come 
out to support the entity, and this 
has greatly affected their business 
operations. “The government would 
come in to support this service 
because it needs us to enable its 
citizens communicate effectively.

 Like any other government agency, 
we need to be facilitated to ensure that 
we run this business effectively. The 
gorvenment should come in and meet 
the organisation’s operational costs,” 
he explained.

He also added that the government 
should make it a policy that all mail 
services for government ministries, 
departments and agencies be handled 
by Posta. 

“It’s like setting up a restaurant 
and then going to the neighbour’s 
to eat from there. The gorvernment 
should have made it a policy that all 
government mails be  handled by us, 
something that would increase our 
revenue,”Mugume said.

Oundo also explains that the 
volatility of the exchange rates has 
affected their operations. He said: 

“We conduct our business with 
partners like airlines and countries 
where we send these cargos.These 
charge us in foreign currencies, such 

as dollars and pounds. against our 
shilling. The fl uctuation eats into our 
profi tability ,”Oundo explains.

Future prospects
Even though the trend predicts tough 
conditions for the mail services, 
Oundo ruled out a possibility of 
doing away with them for they are 
the fundamental reasons as to why 
they were set up. He added: “We also 
have a feeling that the mail services 
will stay despite advancement of 
technology”.

Mugume appeals to Ugandans to 
book the still available box space for 
rent. He also urged those who have 
not paid for their box numbers to meet 
their obligations because they are 
re-allocating boxes, and once owners 
lose them, they may not be able to 
recover them.

Financial Services
Posta Uganda has partnered with 
telecom companies like MTN, Airtel 
and Uganda Telecom to provide 
mobile fi nancial services. It also offers 
money transfer services using money 
order service. With the increasing 
number of Ugandans going abroad 
for greener pastures, provision of 
international money transfers is 
becoming a key component of Posta 
Uganda’s fi nancial services. Justine 
Ssenoga, the manager fi nancial 
services, the Finance manager has 
been at the helm of some of these 
innovations. 

Francis Oundo, Manager EMS
Julius Mugume, Manager 
General Post Offi ce


