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MINISTRY OF WATER AND ENVIRONMENT

WATER RESOURCES INSTITUTE

TERMS OF REFERENCE

FOR

A CONSULTANT TO SUPPORT OPERATIONZATION OF  THE STRATEGIC PLAN OF THE WATER RESOURCES INSTITUTE (WRI)
July 2020

1 INTRODUCTION
Government of Uganda (GoU) has for more than a decade now undertaken reforms aimed at making Integrated Water Resource Management (IWRM) the foundation for water sector management and development.  As part of the reforms, an appropriate policy and institutional framework for IWRM, including regulatory, planning and development has been established. However, whilst there is a degree of expertise to support this effort, several capacity gaps remain including the need to address emerging issues such as the increasing climate variability and change that is leading to higher occurrences of extreme events e.g. floods and droughts in the country. This calls for integration of climate risks and opportunities into the planning and designing of Uganda’s development programs and infrastructure, which requires specific skills set that are not widely available in country. 

Government of Uganda (GoU) has now decided to develop more in-depth training opportunities including establishing a Water Resources Institute (WRI) that is housed in the Ministry of Water and Environment, to deal with water resources and climate related issues. The WRI will deal with four key priority areas of Applied Training, Applied Research, Dialogue, and Documentation/outreach. 

The WRI is envisaged to be a “one stop centre” dealing with both current and a futurist emerging water resources issues in the country. It will provide cutting edge, top of the range solutions for the various stakeholders through creating a platform that congregates multi stakeholders in a mutually beneficial manner for the country. Currently, there is dis-connect between the practitioners and the academia; the WRI will bridge this gap between the academic /theory and practice/industry.

Establishment of the WRI is premised on the following; Recognizing that the professional staff that work in the different directorates and agencies of the Ministry of Water and Environment come from different backgrounds and levels of expertise due to the specialized nature of courses offered by universities and colleges. This calls for implementation of tailor made training courses, postgraduate training, and induction for officers joining the directorates, agencies, deconcentrated structure and local governments. The Institute aims to organise and facilitate multi stakeholder dialogues and implementation of outreach programmes on topical issues related to water resources at community, district, deconcentrated sub-national, national, East Africa region and continental levels.  This will be achieved through existing sector platforms, which will be either strengthened and /or expanded to ensure inclusiveness and relevance. 

The WRI has been conceptualised to deliver a holistic and integrated package to professionalise the sector and reduce sector stagnation focusing on four themes of applied training, applied research, dialogue and outreach. Services offered by the WRI target different categories of stakeholders within the sector and in other relevant sectors ranging from schools, students leaving university, in-service professionals, private sector, NGO staff, academic and ministry technical experts, policy makers, manufacturers, researchers and policy makers.   

Having considered a number of options, it was proposed that in the long term the WRI will operate as a semi-autonomous institution with oversight from the Ministry of Water and Environment (MWE). A phased approach has been drawn to provide for the appropriate level of steering within the short term, medium and long term. In the short term the WRI will be housed within MWE under the overall leadership of the relevant directorate which will coordinate relevant start up activities, set up a steering team consisting of thematic leads to coordinate and provide strategic oversight with minimal staff. The team will run the operations of the WRI as well as build strategic partnerships that will contribute to fulfilment of the Institute’s mission and objectives.

The Institute is meant to be a center of excellence that provides cutting edge applied research and training; delivers continuous professional skills development across all levels in water resources management and development and serves as a neutral place for dialogue and outreach on water resources related issues. The WRI is proposed to evolve into a semi-autonomous entity whose major functions are: 

· Develop policy, legal, social, technological, and scientific expertise in the water resources sector;

· Plan, facilitate, and conduct research responsive to national and regional needs;

· Promote technology transfer and the dissemination and application of research results to appropriate users;

· Provide for education and training of scientists, engineers, and students as water resources professionals through their participation in research;

· Assist public and private interests in the planning, regulation, conservation, development, and utilization of water resources through outreach program; and

· Provide opportunities for research grants to be awarded by organizations under national, bilateral, multilateral, and international arrangements.

2 Background to the assignment
In the initial phase of the establishment of the WRI, a road map for the development of the WRI was prepared through a wide stakeholder consultation process. This road map indicated the growth phases of the WRI through the short term, medium term and long-term development processes.  The WRI published its operationalisation framework covering immediate steps and actions over a 15 - year period. In the short term, the MWE has put in place a coordination team to run the activities of the WRI mainly financed through the existing ministry’s budget and in partnership with other stakeholders. Although some good progress has been made, it was noted that the work of the WRI needs to be well guided through development of a Strategic Plan.
In this regard the Ministry secured resources from WaterAid Uganda in 2018 to support the development of a Strategic Plan to guide the direction of the Institute in the next ten years. The Strategy and the associated Business Plan was completed in March 2020. This plan will help the WRI to advance its core business and strategic themes of:

· Improving applied training, applied research, dialogue and outreach 

· Increasing productivity, competitiveness and innovativeness in water and environment sectors;

· Increasing financial sustainability of the institute 

· Increasing capacity of the Ministry to influence national policy to encourage inclusive green growth   

The WRI Strategic Plan describes goals, objectives, results, timelines, implementation strategies, budget and a monitoring framework for the Water Resources Institute during this planning period. The proposed interventions and activities build on the ongoing programmes and activities as well as experiences and lessons learnt since the Institute became operational in March 2018.

The over-all development goal of the Strategic Plan is “WRI is a recognized center of excellence for applied research and training, source of information and dialoguing on water resources issues in Uganda and East Africa region by 2028”.  The Strategic Plan goal will be realized through: 
i) strengthening capacity of professionals for water resources management and development;
ii) enhancing stakeholder participation in water resources management and development; and,
iii) developing the WRI capacity to deliver its mandate.

Over-all, the Strategic Plan aims to develop the WRI capacity to deliver its mandate by ensuring that the WRI is legally established and functional, WRI policies and regulations have been developed and applied, WRI infrastructure and facilities have been fully established, there is adequate manpower and financial resources to run the WRI Programme.  Secondly, the Strategic Plan aims to position WRI to become a significant contributor in strengthening capacity for water resources management and development through provision of practical skills, as well as increasing access to information, knowledge and technologies and innovations for water resources management and development. Lastly, the Strategic Plan aims to improve policy environment/framework for water resources management and development through enhancing stakeholder participation in water resources management and development, harmonizing approaches to water resources management and development and national and regional level stakeholder engagement platforms and processes.

The Strategic Plan will be implemented by the WRI in partnerships with other institutions within and outside Uganda. The Strategic Plan will be implemented in three phases comprising of immediate investment covering 2019/2020 Financial Year (FY), short term covering 2020/2024 FY and medium term covering 2025/2028 FY. For each phase, the Strategic Plan specifies the priority investments and targets and indicators for measuring the performance and outcome. It is estimated that the costs for implementing the Strategic Plan is UGX 50,466,242,294 for a period of 10 years. 
The implementation of this plan is expected to be financed by the Government of Uganda (GoU) with additional financial resources mobilized from internal revenues as well as external sources in form of grants.
The Water Resources Institute is faced with a complex funding environment, characterized by a global economic downturn and related financial crisises, shrinking funding resources, public deficits in some donor countries and shifting donor priorities (which have had an impact on donor contributions to the Water and Environment Sector in Uganda).

Thus,  this requires a robust forward-looking resource mobilization strategy and plan which takes into account the changing donor landscape as lessons learned from past and current resource mobilization efforts. With funding from WaterAid Uganda it is planned to engage a consultant to support the operationalization of the Strategic Plan for the WRI. The consultant is expected to  explore new funding sources and modalities for the institute, identify relevant actors to collaborate with, outline systematic and strategic approaches to leveraging existing and new partnerships, and recommend how to diversify the resource base for WRI activities in the country. To this end, the WRI with support from Water Aid seeks to enage a qualified consultant to undetake this assignment.

3 Specific objectives 
The main objective of this assignment is to assist the Ministry of Water and Environment in Uganda to operationalize the Strategic Plan of the WRI.  The aim of this assignment is to support operations of the WRI in general and to create more partnerships and resource mobilization avenues focusing on key aspects of Strategic Plan and Business Plan. The specific objectives are to:
1. Undertake fundraising and resources mobilization for WRI inclusive of identification of priority activities, donor mapping, engagement and partners to fund them
2. Provide technical support for holding the Water and Environment Week in March 2021

3. Provide technical support for development of outreach and communication materials, and policy briefs for dissemination to the public

4. Provide technical support for planned WRI programmatic activities in FY 2020 such as policy dialogues, mentorship and capacity building, operationalization of the WRI steering committees 
4 Key outputs/Deliverables
The key outputs of the assignment are:

	Outputs
	Means of Verification

	· Partnerships and collaboration established with at least 5 key strategic partners 
	· Partnership report detailing partnerships and collaborations established with at least 5 new key strategic partners 

	· Funds for the WRI amounting to at least two hundred millions Uganda Shillings (200M) mobilized 
	· Letters of committments for funds for the WRI amounting to at least Two hundred millions Uganda Shillings (200M) mobilized for tge UWEWK

	· The 2021 Water and Environment Week well planned and organized
	· Report on the 2021 Water and Environment Week that has been conducted with

	· Assorted outreach and communication materials, and policy briefs developed for dissemination to the public
	· Assorted outreach and communication materials, and policy briefs developed for dissemination to the public

	· Guidance, advice and support on how to improve visibility of the WRI at the national, regional and international levels provided to the WRI coordination team.
	· Report on the Technical support and guidance and advice on how to improve visibility of the WRI at the national, regional and international levels provided to the WRI coordination team

	· Three (3) dialogues on key water resources issues held within the framework of the WRI
	· Reports for each of the three (3) dialogues on key water resources issues held within the framework of the WRI

	· Support and guidance provided with regard engagment of key professionals to provide services to the WRI including mentorship and internship scheme for young professions and students
	· Report on the Technical support and guidance provided with regard engagment of key professionals to provide services to the WRI including mentorship and internship scheme for young professions and students

	· Operationaliation of the WRI Steering, Management and Technical committees supported
	· Report on the Technical support given for the operationalisation of the WRI Steering, Management and Technical committees


5 Proposed activities

The following are some of the proposed key activities to be implemented during this assignment among are:

1. Develop relevant plans, budgets, analysis reports and guiding briefs 

2. Prepare background documents and plans for holding at least 3 dialogues on key water resources issues within the framework of the WRI
3. Development of concept notes and procedures for engaging key professionals (serving and retired) to provide services to the WRI including mentorship and internship scheme for young professions (men and women) and students
4. Design and prepare the procedure and program for mentorship scheme for women (both professional and communities) 

5. Develop background documents for holding the Water and Environment Week in March 2021

6. Support development of a training program and plan for the WRI 
7. Support develop of training manuals for 4 trainings to be conducted in the WRI 
8. Support the Development of outreach and communication materials, and policy briefs for wide disseminate to the public

9. Support operationalization of the WRI Steering, Management and Technical committees 

In delivering the above outputs, the consultant is expected to work very closely with the WRI coordination team headed by the Coordinator, consult and discuss with the staff of the Ministry of Water and Environment and other organisations such as WaterAid Uganda, Food and Agricultural Organisation, Water for People, IRC, GIZ that have been involved in the establishment and operationalization of the Water Resources Institute.
6 REQUIRED QUALIFICATIONS, SKILLS AND ATTRIBUTES 
The assignment is proposed to be undertaken by a Water Expert with a minimum of a Master’s Degree in water resources related field and at least 6 years’ experience in implementing water related programsExperience in capacity building in water related fields and practical and case study based trainings on issues related to water resources management and development will be an advantage. Familiarity with the work of the Water Resources Institute will be an advantage. Experience in partnership development and resource mobilization is also an advantage.

· Excellent proposal writing skills with high attention to detail and ability to transform complex design into compelling narrative proposals

· Strong project management skills, and ability to deliver to external and internal deadlines

· Excellent written and spoken English for effective communication with diverse stakeholders

· Collaborative working style, able to build and maintain relations with internal teams and external partners

7 DUTY STATION

The services will be delivered from the premises of the Water Resources Institute in Entebbe. However, considering that there will be a lot of engagements with stakeholders the consultant may be required to travel to other offices within Entebbe, Kampala and elsewhere in the country depending on the need. 

8 Time Frame
The assignment is full time and will be for 7 months starting from September 2020 to March 31, 2021.  

Illustrative workplan

	Activity 
	Sep 20
	Oct 20
	Nov 20
	Dec 20
	Jan 21
	Feb 21
	Mar 21

	Partnership report detailing partnerships and collaborations established with at least 5 new key strategic partners 
	
	
	
	
	
	
	

	Letters of committments for funds for the WRI amounting to at least Two hundred millions Uganda Shillings (200M) mobilized for the UWEWK
	
	
	
	
	
	
	

	Report on the 2021 Water and Environment Week that has been conducted 
	
	
	
	
	
	
	

	Assorted outreach and communication materials, and policy briefs developed for dissemination to the public
	
	
	
	
	
	
	

	Report on the Technical support and guidance and advice on how to improve visibility of the WRI at the national, regional and international levels provided to the WRI coordination team.
	
	
	
	
	
	
	

	Reports for each of the three (3) dialogues on key water resources issues held within the framework of the WRI
	
	
	
	
	
	
	

	Report on the Technical support and guidance provided with regard engagment of key professionals to provide services to the WRI including mentorship and internship scheme for young professions and students
	
	
	
	
	
	
	

	Report on the Technical support given for the operationalisation of the WRI Steering, Management and Technical committees
	
	
	
	
	
	
	


9 Reporting

The individual will report to the Commissioner, WRPR with respect to delivery of the expected outputs. However, on a day to day basis he/she will report to the Coordinator of the Water Resources Institute during the conduct of the assignment. 
The consultant is expected to prepare a detailed workplan at the start of the assignment which will be a basis for reporting on the assignment. Reporting on the progress of the implementation of the workplan will be done monthly while reporting on specific deliverables will be done as and when they are due.
10 Reference materials

· Draft Water Policy and Water Act (2019) 
· Capacity Development Strategy for Water Sector in Uganda,

· Operational Framework for the Water Resources Institute, Ministry of Water and Environment, Uganda 

· Diagnostic analysis report for the Water Resources Institute (2018) by K-Water 

· Strategy and Business plan for the Water Resources Institute (2020)
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