COMMUNITIES

How public sector partners across Peterborough
and Cambridgeshire are creating a movement
to transform the way local services are delivered
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Austin Macauley reports

en you’rc tackiing compicx challcngcs overa
iargc gcographicai arca sometimes it’s the small
things that count.

Intcrgcncrational activities ata primary
school, rcﬁirbishing viiiagc noticeboards in a ‘shed; growing fruit
and vegata community gardcn all form part ofCambridgcshirc
and Pctcrborough councils responsce to the conundrum facing
local government throughout the country.

Like many arcas, this corner of the East of England is
experiencing economic growth and rising demand for local
services ata time 0fdwindiing public sector funding.

Over the last 18 months and with little fanfare, the two local
authorities ;1long with partners from across the public sector
system have embarked on somcthing7 thcy’vc termed “Think
Communitics.

Initiated and championcd by members, it's a multi-faceted
approach to finding7 away forall partners to work with residents
to co—producc tailored solutions that meet the needs of a diverse
range of cities, towns and communities.

Its about creatinga common mindset for the whole of the
public sector, voluntary and community scctor and other partners,
Cxpiains Gillian Bcaslcy,joint chief executive.

It’s important to recognisce that thisisnta programme. Think
Communities is not somctliing witha bcginning and an end. We
arc starting a movement.

“Were trying to refocus the way public services are delivered
and viewed by citizens, partners and Government,

Supporting local initiatives, like those mentioned above, is all
part ofa strategy dcsigncd to build resilience and uitimatciy tackle
dccp»scatcd issues that often require a collaborative, longtcrm
approach framed around czu'iy intervention and prevention.

Its carly days, but Think Communities is alrc;\dy putting in
place the foundations for fundamental change on the ground,
such as tiirough the reinvention of libraries as community hubs.

Tfwe carry onas weare we will run out ofmoncy orwill spcnd
hugc amounts kccping pcopic in care, kccping children in care
and working with pcopic with compicx needs instead of getting in
carlicr; says Gillian. "We won't be fulfilling our duty and outcomes
will continue to decline.

“We have gottwo councils that are incrcdibly ambitious and
we'e also blessed with fantastic partncrships and we want to test
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tl‘o Create opportunities
O keep fit and healthy

Taking collaboration to new levels

Think Communities is a logical step inan arca where joint

working has incrcasingiy become the norm.

This shift does has not happcncd i)y default, it was

ciiampioncd from thC start by mcmbcrs, and Oti]CrS iooking to

rcpiicatc some of these ideas are advised to take bold steps, not

cling on to safe options.

Gillian became the first shared chief executive fora
county and unitary in 2015 and the two councils now
sharc a strategic management team. Togecher they secured
Government backing for Cambridgcshirc and Pctcrborough
Combined Authority in2017, wori(ing with the local
enterprise partnership on transport infrastructure and
affordable housing, In 2018, Peterborough was named one
of Governments five Local Integration Arcas, chosen for its
reputation for grasping new ch;\llcngcs and trying new things.

Theres collaboration across health and social care and
the councils are coterminous with Cami)ridgcsiiirc and
Pctcrborough CCGandare working towards creating a joint
health and wellbeing board.

Think Communities is currcntly working across a
dozen pilot arcas to both build a dccpcr undcrstanding of
those ncighbourhoods and learn from their experience to
inform work clsewhere. In many cases they are building on
the work of‘cxisting initiatives such as Wisbech 2020, or
using Pctcri)orough’s Local Integration Arca status as an
opportunity to pilot new ways of giving citizens a stronger
voice.

nan arca with seven local authorities - a county, a unitary
I th local authorit ty t
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Through a myriad of initiatives large & small, Think Communities is changing the way residents across Cambridgeshire & Peterborough are supported.

and five districts - plus 220 parish and town councils and a
myriad of other organisations, its also about ‘simpiif-ying the
iandscapcz says Adrian Ciiapman, joint service director for
communities and partncrships.

‘Its a really complex map of public services thats very
difticult for residents to na vigate and get the information and
support thcy need to solve their own problcms. Thcy therefore
give up and those issues can become worse.

“We are saying to public sector partners that we want you
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Building a deeper understanding
of communities

Ina sense, Think Communities is therefore rather like

appiying the ethos and culture of a multivagcncy safcguarding
hub to an entire ncighbourhood.

Its about sharing data and information, pooiing budgcts,
undcrstanding where spcnding has the biggcst impact and
cnabling practitioners to work togctiicr more cffbctivciy.

What really scts Think Communitics apart, says Gillian,
is the fact thar it is bcing aligncd to the ncwiy established
Primary Care Networks (PCNG) - groupings of GP practices
aimed at hciping awide range ofprimary care practitioners to
work togctlicr.

PCNs cover popuiations of anything between 30,000-
50,000 pcopic but are not based on well-defined gcographicsi
The two councils have been working to ensure Think

Communities dciivcry arcas align with PCNs but apply
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‘For me it's a
joy to be able
to be part of a
collaborative
piece of work

that's real.r

Yvonne Ogden, Clarion Futures - see page 4

(common SCl]SC‘ boundarics to rcﬂcct natural nciglil)ourlioods.

Thcy arc also using research and community engagement to
dcvclop a clearer picture of demand in each area.

‘Health partners can be difticult to work with duc to the
pressures theyare under, says Gillian. By using PCNs, our
health partners arc willingly locked into what were doing.

“The advantagc of working with GPs is thcy problcm—solvc
all the time, that’s the nature of their work. This way tlicy will
be solving issucs togcthcr with others and that’s very exciting
for pcoplc.

“We will be able to create rcally dccp arca profilcs onascale
not scen before so that we can see where demand is coming
from, whats bcing delivered and what assets, both physical
and pcoplc, thcy have. We know in some areas demand can be
drilled down to justa tew streets and this will show us all where
to focus our cfforts.

Adrian saysa concerted hearts and minds effort has
seen support for Think Communities grow, which wouldn't
have happcncd without considerable support and lcadcrship
from members.

“Thats difticult when finances are cliallcnging. Public sector
organisations tend to retract in those circumstances but our
members have advocated the opposite.

“We need to come into a set ofcliallcngcs inacommunity
and not be parochial aboutwho is making the investment to
solve a problcm because we all feel the benefit in the end.

He adds: “Think Communities has dcvclopcd organically
in terms of the narrative and it is now owned by the partners.

It shows real penctration when voluntar_y sector partners are
now routincly talking about Think Communities.

Think Communities isnt primarily about saving moncy but
ameasure of its success will be the dcgrcc to which pressure
on budgcts is reduced as demand for intensive support falls.
The end resule will be more resilient communities able to
solve problcms themselves and where local public services are
sliapcd by cach ncighl)ourlioods needs, says Gillian.

“Think Communities sets out a route map to get to a point
where we and other agencices might providc expertise to liclp
but its done in a context where need is gcnuincly understood

rather than us coming in with rcady—madc solutions.

Shining a
spotlight
on real
superheroes

uperhero films are all the

rage and it’s fun co think that

there are people out there

ready to swoop in to help and
protect us.

But *spoilcr alert” the heroes

Clir Irene Walsh, cabinet
member for communities
at Peterborough

City Council

the city about what thcy do in their
nciglibourhood to make it a better
Placc. From litter picking in the Ortons
to looking out for their ncighbours in
Castor, there is alot going on.

What has been brouglit home to me
as I have been Working with staffand
residents on the Think Communities
journey is it’s the small tliings that rcally
matter.

[ can see a real movement bcginning
with groups getting togcthcr, looking to
solve issues in their own communities
and working with the public sector
to dcvclop somcthing individual and
bcspokc, which inall honcsty is often

more inventive and Potcntially long—

from Hollywood aren't real, which
is disappointing! And yet... I've been
finding out across Pctcrborough we
have many of our own.

My job, and my passion, is to get
more pcoplc active in their community.

So onc of the exciting things forme

asa councillor instrumental in getting
our Think Communities approach oft
the ground isusing the opportunity
to shinca spotlight on the good work
alrcady liappcning, and using it to
inspire even more.

['ve been talking to pcoplc across

lasting than the public sector approacli.
Asa council we know we are only

at the start oftliisjourncy, butitis

somcthing weare prioritising as we

think strong communitics can be even

better than supcrhcrocs when it comes

to improving lives.

Cambridgeshire and Peterborough

‘If you get
everybody
in a room
to solve

place-based ¥

problems,
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more
creativity &
innovation.’

ClIr Steve Criswell
A localised approach

{ ts amazing the amount of tliings we do and
then realise, thats Think Communities.
Councillor ~ Steve  Criswell,  chair  of

Cambridgcshirc County Councils communities

and partncrship committee, is rcﬂccting on the

success of Cambridgcshirc and Pctcrborougli

Against Scams Partncrsliip.

Over the last year, more than 20 organisations
across the county from councils and policc
to Ncighbourhood Whatch schemes and Age
UK have worked togctlicr in the battle against
fraudsters who preyon vulnerable pcoplc.

‘[t means frontline staft, whoever thc_y work for,
can warn vulnerable pcoplc about the increasing
number of scams out there. Its a more holistic
approach across all partncrsf cxplains Cllr Criswell.

Evcry partner has plcdgcd to improve awareness
of scams, increase protection for ceveryone,
implcmcnt consistent rccording of scams and
improve referral processes while improving support
for potcntial victims.

“Thats what connects it all together everyone
signs up to it and it means its not just left to the
police.

He believes the Against Scams Partncrship
sums up what Think Communities is all about:
Working togctlicr around shared aims.

The county council is set to quit its Shire Hall
base and move to a smaller more cnvironmcntally—
fricndly licadquartcrs with most staff rclocaring to
local hubs based in the heart of Caml)ridgcshirc
communities. Cllr Criswell has long advocated the
need to reposition the library service within the
heart of the organisation as a dclivcry vehicle. Now
libraries are bcing used to deliver some elements of
social care pilotcd via the Ncighbourhood Cares
initiative and in time Cllr Criswell believes tlicy
could become a base for support around areas such
as health and Wcllbcing and adule skills.

The council has plcdgcd to grow its libraries,
partnering with Civic, a social enterprise, on
a groundbrcaking reimagining of libraries.
The Future Libraries Initiative will test out six
prototypes that make the most of the fact that
libraries are a trusted brand. Libraries won't just host
services, in the future tlicy will also commission
them.

And l)y co—locating with other agencies and
using libraries as hubs, it will be casier to embed the
Think Communities ethos, says Cllr Criswell.

“There

Cambridgcshirc. By liaving more localised services

are  stark  differences  across
it means we can focus on the needs of that area and
partners can work ina Think Communities’ way to
tailor their approach to local needs.

Also, if you get cvcrybody in a room to solve
placc—bascd problcms, you get more creativity and
innovation because thcy’rc not working on their
owninasilo. Pcoplc are allowed to think about how

thCy could l’lClP dclivcr someonce ClSC’S scrvicc.’




Through a range of pilot projects, Think Communities is helping to drive real innovation where it i

| Love Wisbech: taking a one-team approach

tseems there is alot of love in the town best known as the

‘capital of the Fens'. Wisbech is famous for its wealth of

Gcorgian architecture but over recent years has suffered

decline and is now one of the most dcprivcd parts of
Cambridgcshirc.

However, the sense ofidcntity and community spiritamong
local pcoplc remains undimmed and is now bcing harnessed to
turn the town'’s fortunes around.

Public and voluntary and community sector organisations
and residents are coming togcthcr to idcntify what needs to
changc in the townand bring forward new solutions.

Its called I Love Wisbech and is pcrliaps onc of the best
cxamplcs of Think Communities in action.

What started outasa Local Government Association funded
initiative to tackle poor health in the town has evolved into
somcthing altogcthcr biggcn

In2018a major conversation was stagcd inwhich residents
were asked three simplc questions: what do you like about the
town, whatdon't you like and what would you like to changc?

More than 1,000 pcoplc rcspondcd and common themes
cmcrgcd such as the need to clean up the town centre and make
Wisbech feel safer.

Crucially, over 300 residents said thcy wouldlike to pla_y apart
in tackling some of these issues.

‘Fora town that had been pcrccivcd as havingvcry licele

aspirations or interest that’s impressive, says I Love Wisbech

project leader Russ Rolpli of'Support Cambridgcshirc, a
partncrship of three voluntary sector organisations.

“The reality is there's alot going on in Wisbech butit's not
connected particularly well”

A partncrsliip of 13 organisations including Fenland
District Council, the county council, the Diocese of Ely and
voluntary sector groups have been involved from the outset.
The challenge now is to keep the momentum going, There
arc plans to create an independent body to carry on the work
of I Love Wisbech and enable it to link in with Wisbech

2020, a wider vision to improve the town. The six broad

themes drawn from the initial conversation are l)cing taken
forward by six leaders from difterent organisations and cach
is contacting residents who cxprcsscd aninterestin l)cing
involved.

“Wewanttosctupa multi»agcncy hub that meets
rcgularly to review low level referrals, cxplains DanHorn,
head ofliousing and community supportat Fenland District
Council. "We can then decide who is best placcd to deal with
them.

“What we are lioping is where there’sa gap inservices we
can refer it to the new community vehicle. It's about how can
we hclp and enable the community to hclp themselves.

“Wisbechisa licritagc goldminc and it has so much going
forit. It’s about using the abilities of the community to tackle
the dcprivation cllallcngcs which have existed for some time.

Clarion Futures, the charitable arm of Clarion Housing
Group, whichisa major social landlord in the town, liclpcd to
engage residentsin I Love Wisbech.

Ncighbourhood investment manager Yvonne Ogdcn
says: It's very much resident-led and it’s giving us platforms to
engage individuals again.

‘Itsajoy to be able to be part of a collaborative picce of
work that’s real. Partners are pcoplc thatare cngagcd in
the community that want the best for the areaand arc able
towork togcthcr and not juston what’s relevant to their

organisations. It’s real collaboration.’

Digging deep to get results

he Oxmoor estate on the cdgc of Huntingdon has seen
various regencration initiatives come and go over the
last 30 years. Yet it remains in the 20% most dcprivcd
arcas of the country. However, a fresh approach is bcing
taken thats dcsigncd to clig dccpcr into the many issues facing
residents and tailor support to hclp them fulfil their potcntial,

Its about cmbracing the Think Communities ethos to ‘ry
to better understand problcms up front rather than lcaping o
solutions, cxplains Oliver Morlcy, corporate director (pcoplc) at
Huntingdonshirc District Council.

The starting point has involved examining a wide range of
data and evidence to grasp what’s liappcning on the estate.

“The evidence is clear; says Oliver. Theres quite alot of need
and togctlicr the public sector spcnds alotof money there. If
you spcnd more you ouglit to get better results, but thats not
the case.

“What we found is there is a liugc amount of support available
butits badly co-ordinated and signpostcd Ne) pcoplc dont

l([lOW thrc to gO.’ One solution dLlC to bC launclicd soon is

the Oxmoor Portal, a website that makes it easier for residents
to find the services thcy need without liaving to care about
structures and organisations.

‘It can be difficult to understand the public sector landscapc.

Whats down to a town council, district council, county council,

DWP, policc etc? This will create a curated placc where local
pcoplc can find the 20% of tliings that tlle need 80% of the
time. Rcvicwing data has also enabled staff from a variety of
agencies to work togcthcr more cffcctivcly, understand the
linkagcs and idcntify new ways to meet demand. These teams,
including benefits assessors, social care workers, policc officers
and housing association staff, will soon be co-located ina

local school. Work has also started on building up acommon
training and skill set for all staff that work on the estate. The
kcy to success will be genuine engagement and involvement of
residents in rcdcsigning services.

‘Over the course of two recent community events on the
estate there was a tangible sensc of ‘consultation fatigue, says
Oliver. But he believes trust will be rebuilt tlir()ugh this locally
based, targctcd approach. “We know Oxmooris a placc with kcy
challcngcs bur it also has considerable strcngths suchasareal
sense of bclonging. Ics better for the community to idcntify the

l’lCCd and SOlVC it thCmSClVCS,’
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- most needed. Here’s a flavour of what’s happening on the ground...
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Neighbourhood Cares: creating space for innovation

Based in a library and given the
freedom to test out new ways of
working, a team of neighbourhood
workers has spent two years working
with residents to help boost their
independence. The experience has
been empowering for all involved, say
Wendy Lansdown and Charlotte Kirin

Cighbourhood Careswasa pilot project based

on Buui’tzorg principlcs. Dcvclopcd in the

Netherlands, Buurrzorg is best described as an

‘onion’ model that starts from the client perspective
and works outwards to assemble solutions that bring7
indcpcndcncc and improvcd quality oflife.

Cambridgcshirc County Council was the first organisation
in the UK to apply those principlcs to its social care teams in
Soham and St Ives. Soham Ncighl)ourhood Cares setup in the
library in Soham, a small rural market town of around 14,000
pcoplc. Our remit was to meet the Care Act rcsponsibility for
pcoplc over 18 in this community. That meant worl(ing with
the whole adule population without first lool(ing at Cligil')ility
for social care. Our aim was to hclp pcoplc remain happy and
indcpcndcnt.

Our team of ncighbourhood workers included pcoplc with
qualilic;itions and bacl(grounds in social work, community
dcvclopmcnt and nursing, all with an cqual voice within the
sclfinanagcd team. The council gave us the trust to do the right
thing for the pcoplc we were supporting, including practical
support. We managcd our own budgcr and worked outside
established processes and systems when needed. We understood
our i'csponsibility to the l)udgct, the organisation and the law.

The team cared dccply about the pcoplc we supportcd and
the success of the pilot. Bcing able to guidc and shapc the team
boosted stall'wcllbcing aswell as rcsulring in good outcomes for
the pcoplc we worked with.

By l)cing in the lil)i'ary it meant we had a flexible community

resource and we started having dmp»ins, based on justa kettle
and us bcing willing to listen. These grew into a tliriving wccl(ly
event hosted by the Royal British Legion and oftered access

to information, informal support and friendship. From this,
many difterent initiatives cmcrgcd, suchasa pccrvlcd diabetes
support group anda montlily ﬁ‘icndly dogs afternoon, as well as
countless individual connections.

All of these were initiated by pcoplc who came ;1long to
the drop in. One fhmily, who had never felt able to work with
services prcviously, i'cally i'cspondcd to the team liaving a
difterent approach and became a kcy part ofthe community.

We told their story in our l)log. It also talks about how we
were taught l)y the community to rethink the rclationships
between health and social care, the magic of mixing community
dcvclopmcnt with social work, and how a tuk tuk called Nellie
(picturcd above) providcd alocal transport solution.

Since the pilot ended in 2019, the council has continued to
share the lcarning in different teams and setings. We remain
committed to starting with the person, to considcring the
strcngths of the individual and of the community. We know that
there are alternatives to expensive, traditional, often isolating
services. We have seen thatitis possil)lc for local authorities to
allow space for creative, local, individual response and that where
this is found, communities and workers are liappicr.

Ncighbourhood Cares pilots have enabled adult social care
to demonstrate best practice; working ina placc based way,
influcncing the council and our pul)lic SCCLor partners, including
rhrough the new Think Communities approach and Intcgratcd
Ncighbourhoods work. There has been an external evaluation
showing positive impact and bencefits of the pilot and there is
acontinuing lcgacy oflcarning across the council and some
rc;illy sustainable community benetits for the two communities

involved.

Wendy Lansdown is a community engagement manager and
Charlotte Kirinis a C/ﬂdﬂgf the Conversation L‘hampirm at
C)zm/)ridgfx/aire County Council.

Read the Neighbourhood Cares blog:

heeps://ncighbourhoodcares.wordpress.com

Everybody needs
Good Neighbours

new, local approach in the parish of

Castor in Peterborough is providing

direct, short-term hclp for new arrivals

nd vulnerable pcoplc within the

community and connecting them to support

networks. It’s called Good Ncighbours and is the

brainchild of Neil Boycc, chair of the local parish

council. Neil works with the city council on the

adultsand communities scrutinycommittcc,which

gave him a real insight into the difficulties faced by

the local authority around community cohesion,
reallocal engagement and budgct pressures.

Thisled him to think about what parish councils
could do to hclp, rcsulting in Good Ncighbours,
a scheme of volunteers who offer practical help
providing short-term assistance to cldcrly and
vulnerable residents and signpost where furcher
liclp is available.

Neil explains: ‘Basically, chis is for giving short-
term assistance to clderly and vulnerable residents
in our local community, butalso to actasa conduit
to the city council for longcr—tcrm hclpi

Ifanybody needed ahandrail fitted, for example,
well we couldn’t do that ourselves, but we could
contact city council to get them that help. And
if somcbody has come out of hospital with a
broken arm and can't do the gardening, the Good
Ncighbours can go there and hclp them do thar,
and run errands such as getting them to the shops
orto hospital appointments.

Its any help thats needed and a connection
between them and city council” The volunteers
are well informed about local support and well
connected with the local council and other
organisations like Age UK and the Dementia
Trust. Recently, the scheme was extended to
support new people moving into the area, building
on previous work done by local churches. They now
welcome new arrivals, giving them information on
local community groups, and are a singlc point of
contact should they have any questions. This has
hclpcd pcoplc settle in quicl{ly to the community
and to get them involved in local activities.

(Ultimatcly, we know our residents better than
social services can, so we know if someone new has
appcarcd in the villagc, orif thcy haven't been seen
around for a while. says Neil. ‘Are they lonely? Do
thcy need assistance?

We've found they are more likely to talk to us
than pcoplc coming from outside the community,
burif thcynccd hclp orareworriedabout somcthing
we know who to put them in contact with.
Andwe can,
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out of their money
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WHAT 7O DG IF YOU SPOT A CHWLD -
AT RISK OF ABUSE AND NEGLECT

f you are suspicious or have any concerns that a ch‘\lq is
suffering or is likely to suffer significant harm, |nclud\ ng
any formof mistreatment or abuse, contact Children's
Social Care online viathe reporting concerns page:
www safeguardingpetel rborough.org.uk.
Or calk:

THILDREN AT RISK OF
ABUSE AND NEGLECTY

he safety andweltare of children, or sa!eguartiingi is everybody" s
esponsibitity. Safeguarding means protecting chlldren from phys (8
olionat, sexual abuse and neglect inall environmentsincluding a\i\ow\e.

inschoot. onthe street andinthe digital world. alsomeans helpi ng

ildrento growupintoconfident, healthy and happy ntiu\\s Any Chl\(.i can
be abused anywhere at anytime. Children with disabilitiesare esgeual\y

yulnerable. Chitdren can be abused by anyone. adults or other children.
Child abuse takes many forros, for example
physical abuse, sexual abuse, emotional abuse &neglect
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,unsolicited contact making daue 00
b
a 1
Cambridgeshire Customer Services e ‘"f“"i'-'ﬁ:mem e ;
{8amto 6pmMonday to Friday, 9amtolpm Saturdays) . o gl
Telephone: 0345 045 5202 g Mepmde:mme X
Peterborough Customer Sei_'vices products
(9amtoSpm Monday to Friday)
Telephone 01733 L7574

HOW 70 SPOT ABUSE AND NEGLECT
Physical Abuse
Unexplained injuries. bruises or marks, fear, watchfulness, over-anxiety to
please. Small, round burns or bite marks, frequent absences from school .
Sexual Abuse )

Comments about sexual activity, sexual knowledge or commenis which are not
what you would expect froma child: Sexual behaviour which'is not what you
would expect from a child. Unexpected reactions of fear or wariness to people.

~aremaking .
! hi billsoraregetting through cheq
b youwould expect

Repeated urinary or genital infections, pregnancy/sexually transmitted

infections.
Emotional Abuse
ithdrawn, anxious behaviour. lack of
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Think Communities is tapping into a rich vein of resident-led action

ouknow you‘rc onto awinner when pcoplc from all
walks of life begin to use Think Communitics ina
matter of fact way.

Whetherits projects that were around before the
name was even coined or new initiatives, tlicy are incrcasingiy
described as “Think Communities in action,

‘Think Communities has dcvciopcd organicaiiy in terms
of the narrative, cxplains Adrian Chapman, service director
for communities and partncrships at Cambridgcshirc County
Council and Pctcrborough City Council.

‘Its become owned by partners. We don' care what it called
but it shows real penctration when voluntary scctor partners are
routinciy taiking about Think Communities.

Here are justa tew cxamplcs oflocal projects that cncapsulatc
the Think Communities ethos.

Community Eyes & Ears
It started offin 2016 asa simplc way for residents of East

Cambridgcshirc to report concerns about their ncighbours,

suchas signs of hoarding, but has grown into somcthing an
awful lot biggcr. Community Eycs & Earsis csscntiaily about
everyone piaying their partin kccping pcopic safe whether its
from hate and cybcr crime or ncglcct and cxpioitation.

[t uses a three-tier system to cnable everyone from individuals
to organisations iargc and small to get involved at whatever level
suits them.

For those signing up as Friends of” Community Eyes &
Earsit might beas simpic as putting up a poster or retweeting
important information. Members of” are more hands on, thcy
receive training as volunteers and take partin events.

Finally, Partners of " can be anything from a business to a
charity and tiicy piay adirectrole in promoting the campaign.
For cxamplc, staff and members of Litticport Parish Council
have reccived training so it can becomea reporting centre where
residents can reportany concerns thcy have and be signpostcd
to further support.

One condition of the training is that participants report

back cvery thrcc months on Wilat’S bccn illlpPCnil]g. Its one way

hink Communities requires those working inlocal

government and across the public sector to think

and behave differently. Its about moving away from

operating in silos towards a more collaborative and
creative approach.

Thatsa big cultural shift, admits chief executive Gillian
Bcaslcy, whichis why staffare receiving tailored training to
smooth the transition.

“We are all faced with frustrations where, for example, you
have 20 different pcoplc working with the same family. In the
public sector we're so conditioned to thinking and working ina
particular way.

“We want them to think and behave differently, recognise
their partin Think Communitics and what communities can
offer them in their role.

“That means explaining to every part of the workforce how
Think Communities is relevant to them.

Community Eycs & Earsis iiciping to build a clearer picture of
issues across the area, cxplains campaign lead Shona McKenzie,
the East Cambridgcshirc Community Safcty Partncrsiiip
representative for East Cambridgcshirc District Council.

Alot of what s happening isnt new but its about bringing it
all tOgCti]Cr under one banner that cveryone understands. Its not
about training members of the pubiic to become experts and
give advice, we have Profcssionais who are doing that.

Its about cquipping them with cnough information and
knowlcdgc to refer pcoplc to others and create a network of
reporting centres.

Little Eyes & Ears has been rolled out to schools to get
primary age children involved and Shona is dcvcioping awebsite
and working onan c—icarning programme to accelerate the
campaign.

Funded by Cambridgcshirc’s poiicc and crime commissioner,
theideais to cvcntuaiiy extend the approach across the county.
“This is Think Communitics, says Shona. Its casy to roll out,

its often things thatare aircady happcning and you dontneed

Helping the workforce 