
The n ew  G o v ern men t has an  o v erw hel mi n g  el ec to ral  
man date to  pursue i ts g o al  o f  del i v eri n g  o n  i n c l usi v e 
ec o n o mi c  g ro w th.  L o c al  c o un c i l s ac ro ss the c o un try 

hav e the to o l s an d so l uti o n s to  hel p del i v er thi s ambi ti o n .  
F o r 11 years,  as c hi ef  ex ec uti v e o f  W an dsw o rth L B C ,  

I  w o rk ed o n  o n e n ati o n al l y an d i n tern ati o n al l y si g n i f i c an t 
sc heme –  N i n e E l ms an d the reg en erati o n  o f  B attersea P o w er 
Stati o n .  The absen c e o f  g o o d publ i c  tran spo rt w as addressed 
thro ug h the ex ten si o n  o f  the N o rthern  L i n e,  f un ded thro ug h 
Tax  I n c remen t F i n an c i n g  en ti rel y by the dev el o pmen t w i th n o  
c al l  upo n  the tax payer.

N o w ,  as i n teri m c hi ef  ex ec uti v e at B ri sto l  C i ty C o un c i l ,  w e 
are w o rk i n g  w i th o ur partn ers to  dev el o p a di f f eren t f o rm o f  
n ati o n al l y si g n i f i c an t reg en erati o n  at B ri sto l  Templ e Q uarter.  
B o th sc hemes represen t i n f rastruc ture- l ed dev el o pmen t o n  
f o rmer i n dustri al  bro w n f i el d l an d.  

A t N i n e E l ms,  the c hal l en g e w as to  ac hi ev e a suf f i c i en t 
dev el o pmen t to  f un d a £ 1bn  un derg ro un d ex ten si o n  an d 
tw o  n ew  stati o n s.  I n  B ri sto l ,  the c hal l en g e i s bei n g  met i n  a 
di f f eren t w ay,  by dev el o pi n g  aro un d the ex i sti n g  rai l  stati o n  
at B ri sto l  Templ e M eads.  Thi s reg en erati o n  i s n o t a l o n g - term 
o r theo reti c al  masterpl an ,  i t i s bei n g  bui l t o ut to day an d c an  be 
seen  o n  arri v al  at Templ e M eads stati o n .

L ast w eek  ( 12 September)  the v i c e c han c el l o r o f  B ri sto l  
U n i v ersi ty o v ersaw  the to ppi n g  o ut c eremo n y f o r the £ 5 00m 
Templ e Q uarter E n terpri se C ampus.  Thi s c ampus w i l l  f o c us 

o n  di g i tal ,  busi n ess an d so c i al  i n n o v ati o n ,  bri n g i n g  w o rl d 
c l ass ac ademi c ,  i n dustri al  an d en trepren euri al  ex perti se o f  
i n tern ati o n al  si g n i f i c an c e.  I t w i l l  burn i sh B ri sto l ’ s reputati o n  
as a g l o bal  desti n ati o n  f o r i n n o v ati o n  an d i g n i te the W est o f  
E n g l an d’ s po ten ti al  as an  ec o n o mi c  po w erho use.

I n  N i n e E l ms,  the c ruc i al  f i rst mo v e w as the dec i si o n  o f  
the U S E mbassy to  rel o c ate there.  I n  B ri sto l ,  the U n i v ersi ty’ s 
f i rst mo v e status ac hi ev es a c o mparabl e sti mul us f o r the 
reg en erati o n  to  f o l l o w .  I n  a bo l d strateg i c  mo v e,  the U n i v ersi ty 
o f  B ri sto l  has tak en  o n  an  eyeso re,  l o n g  derel i c t si te di rec tl y 
n ex t do o r to  the stati o n .  

I t i s a n ati o n al l y si g n i f i c an t pro j ec t.  O v er 25  years the 
reg en erati o n  w i l l  del i v er 10, 000 n ew  ho mes i n  a mi x  o f  
types an d ten ures.   D en si f i ed empl o ymen t spac e w i l l  suppo rt 
reten ti o n  o f  ex i sti n g  busi n esses as w el l  as 22, 000 n ew  j o bs,  
bri n g i n g  n ew  o ppo rtun i ti es f o r B ri sto l ’ s c i ti z en s,  dri v i n g  
i n c l usi v e,  sustai n abl e ec o n o mi c  g ro w th.  

B ri sto l  shares man y o f  the c hal l en g es o f  so uth w est L o n do n  
–  sk y hi g h resi den ti al  ren ts an d a ho usi n g  mark et un af f o rdabl e 
to  man y l o c al s,  c o upl ed w i th en tren c hed i n eq ual i ti es w i thi n  a 
w i der area that i s w el l  educ ated,  hi g hl y sk i l l ed an d af f l uen t.  
B ri sto l  Templ e Q uarter w i l l  dri v e the w i der ec o n o mi c  g ro w th 
o f  the area an d c o n so l i date B ri sto l ’ s ex i sti n g  status as the mo st 
ec o n o mi c al l y suc c essf ul  o f  the U K s C o re C i ti es.

O f  c o urse,  n o n e o f  thi s c an  be ac hi ev ed by l o c al  
g o v ern men t al o n e.  I n  N i n e E l ms,  i t w as a partn ershi p betw een  

W an dsw o rth L B C ,  Tran spo rt f o r L o n do n ,  l an do w n ers,  
n ati o n al  G o v ern men t an d the M ayo r o f  L o n do n .  Si mi l arl y,  i n  
B ri sto l  Templ e Q uarter,  i s a partn ershi p betw een  B ri sto l  C i ty 
C o un c i l ,  the M ayo ral  C o mbi n ed A utho ri ty,  N etw o rk  R ai l ,  
n ati o n al  G o v ern men t an d H o mes E n g l an d to g ether w i th the 
U n i v ersi ty o f  B ri sto l .  

A  n ew  spec i al  purpo se del i v ery v ehi c l e c o n so l i dates 
the partn ershi p an d sets o ut c l ear pri o ri ti es an d di rec ti o n  to  
pri v ate sec to r i n terests to g ether w i th stan dards f o r o ur publ i c l y 
c o n tro l l ed si tes.  The c i ty c o un c i l ’ s pl ac e- based l eadershi p i s 
c l o se en o ug h to  the detai l  to  be abl e to  see the o ppo rtun i ti es 
an d un derstan d the dev el o pmen t c yc l es i n  thei r areas.  B ui l di n g  
the stabl e rel ati o n shi p w i th c en tral  g o v ern men t to  share that 
v i si o n  has un l o c k ed g ro w th an d c han g e al ready,  n o w  w e are 
sei z i n g  the mo men t w i th o ur partn ers to  del i v er the aspi rati o n .   

C ri ti c al l y,  pro g ress has been  sustai n ed thro ug h rec en t 
c han g es to  the po l i ti c al  c o n tro l  an d g o v ern an c e at B ri sto l  
C i ty C o un c i l .  I t i s v i tal  that maj o r reg en erati o n  sc hemes do  
n o t bec o me po l i ti c al  f o o tbal l s,  an d that an  aspi rati o n al  l o n g -
term v i si o n  f o r g reen  an d i n c l usi v e g ro w th c an  be bui l t o n  a 
so l i d ec o n o mi c  c ase,  stro n g  partn ershi p w o rk i n g  an d mo st 
o f  al l  the i n terests o f  the peo pl e w ho  w i l l  ben ef i t f ro m these 
dev el o pmen ts i n  the g en erati o n s to  c o me. ■

Paul  M artin is interim chief executive at B ristol  City 
Council
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The proposed Joyce and Snells Park estate regeneration in Angel Edmonton; (top, l-r) the Meridian Water regeneration 
scheme has seen the fi rst residents moXing into their neY homes

E n f i el d,  l i k e man y bo ro ug hs ac ro ss L o n do n ,  i s 
at a c ri ti c al  j un c ture.  I t stan ds at the f o ref ro n t o f  
the ho usi n g  c ri si s an d o n  the c usp o f  a surg e i n  

reg en erati o n  w hi c h c o ul d c han g e the f ac e o f  l o c al  autho ri ty 
l ed ho usi n g  an d reg en erati o n .  

F i rstl y,  l et’ s l o o k  at the c urren t l an dsc ape;  sk yro c k eti n g  
pri c es hav e l ef t man y resi den ts strug g l i n g  to  f i n d af f o rdabl e 
ho mes,  f o rc i n g  so me to  rel o c ate to  mo re af f o rdabl e parts o f  
the c o un try.  The ex o dus o f  l an dl o rds f ro m the ren tal  mark et 
–  w hether to  pursue hi g her ren ts el sew here o r ex i t ren ti n g  
al to g ether –  has o n l y ex ac erbated thi s i ssue.  

Thi s o n g o i n g  reduc ti o n  i n  the av ai l abi l i ty o f  ren tal  
pro perti es,  parti c ul arl y at the l o w er en d o f  the mark et w here 
ren ts al i g n  w i th L o c al  H o usi n g  A l l o w an c e rates,  i s hav i n g  
a pro f o un d i mpac t o n  l o c al  f ami l i es an d the bo ro ug h’ s 
ec o n o mi c  v i tal i ty.  The dw i n dl i n g  suppl y o f  af f o rdabl e 
ho usi n g  threaten s to  di srupt f ami l y l i f e an d po ses c hal l en g es 
to  the bo ro ug h’ s g ro w th.

D espi te these c hal l en g es,  E n f i el d L B C  i s w el l - po si ti o n ed 
to  address the sev ere sho rtag e o f  g en ui n el y af f o rdabl e so c i al  
ho usi n g .  The bo ro ug h’ s v i si o n  an d ambi ti o n  f o r g ro w th 
al i g n  w i th the n ew  G o v ern men t’ s ag en da f o r a dec ade 
o f  ren ew al ,  presen ti n g  an  o ppo rtun i ty to  be a si g n i f i c an t 
c o n tri buto r to  L o n do n ’ s ho usi n g  suppl y.  R eg en erati o n  i s 
k ey to  thi s strateg y,  but i t must be appro ac hed i n  a w ay that 
ac c el erates del i v ery w hi l e en suri n g  the ben ef i ts are shared 
w i th the ex i sti n g  c o mmun i ty.

The c o un c i l  has tak en  dec i si v e steps to w ard thi s g o al ,  
bec o mi n g  the f i rst bo ro ug h to  submi t i ts R eg ul ati o n  19 
L o c al  P l an  f o r ex ami n ati o n  f o l l o w i n g  the n ati o n al  el ec ti o n .  
Thi s pl an  i n c l udes pro po sal s f o r si g n i f i c an t ‘ g rey bel t’  
rel eases,  n o tabl y at C rew s H i l l ,  a n ew  settl emen t i n  the n o rth 
o f  the bo ro ug h,  w hi c h has the po ten ti al  to  ac c o mmo date 
appro x i matel y 6 , 000+  n ew  ho mes.  

Thi s dev el o pmen t en v i si o n s a sustai n abl e N ew  To w n  o r 

A  v i s i o n  f o r  r e g e n e r a t i o n
A  spate o f  pro j ec ts i n  E n f i el d f eaturi n g  
bo l d partn ershi ps hav e set a n ew  stan dard 
f o r reg en erati o n  i n  the U K ,  an d are 
pro v i di n g  a ho usi n g  l i f el i n e at a ti me o f  
g reat c ri si s,  says J o a n n e  D r e w

urban  ex ten si o n  f o r L o n do n ,  strateg i c al l y l o c ated by a trai n  
stati o n  w i th di rec t l i n k s to  M o o rg ate i n  the C i ty o f  L o n do n  
an d n ear the M 25 .  The si te i s pri med f o r f ami l y ho usi n g  an d,  
by appl yi n g  the N ew  To w n s c ri teri a,  c o ul d del i v er up to  40%  
so c i al  ren t ho mes –  amo un ti n g  to  2, 400 ho mes –  o r ev en  
5 0%  i f  g reen  bel t po l i c i es are ado pted.  W i th so me o f  the l an d 
al ready un der c o un c i l  o w n ershi p,  thi s si te presen ts a pri me 
o ppo rtun i ty f o r di rec t c o un c i l  ho use bui l di n g ,  c o mpl emen ted 
by partn ershi ps w i th sel ec ted ho usi n g  asso c i ati o n s f ro m 
E n f i el d’ s R eg i stered P ro v i der f ramew o rk .

The i n v estmen t o f  ti me an d reso urc es by c o un c i l s i n  

dev el o pi n g  L o c al  P l an s i s si g n i f i c an t,  parti c ul arl y i n  an  era 
w here l o c al  g o v ern men t f un di n g  i s i n c reasi n g l y mi sal i g n ed 
w i th n eed.  H o w ev er,  f o r bo ro ug hs l i k e E n f i el d that mak e 
thi s i n v estmen t,  the rew ards are substan ti al .  W e are w el l -
pl ac ed to  c o l l abo rate at bo th n ati o n al  an d reg i o n al  l ev el s,  
dri v i n g  f o rw ard so l uti o n s that c an  del i v er resul ts earl y i n  the 
n ew  parl i amen tary term.

E n f i el d i s al ready mak i n g  headw ay w i th maj o r reg en erati o n  
pro j ec ts.  The J o yc e an d Sn el l ’ s P ark  estate reg en erati o n  i n  
A n g el  E dmo n to n ,  f o r ex ampl e,  w i l l  del i v er mo re than  2, 000 
n ew  ho mes,  w i th 5 3 %  desi g n ated as af f o rdabl e.  Thi s pro j ec t 
i s n o t j ust abo ut repl ac i n g  l i f e- ex pi red ho usi n g ;  i t’ s abo ut 
en han c i n g  saf ety,  desi g n i n g  o ut c ri me,  an d c reati n g  hi g h-
q ual i ty publ i c  g reen  spac es f o r the c o mmun i ty an d shari n g  a 
v i si o n  f o r the publ i c  real m w i th l o c al  peo pl e.  

The af f o rdabl e ho usi n g  c o mpo n en t w i l l  be del i v ered by 
the c o un c i l ,  w i th f uture phases o pen  to  partn ershi p del i v ery,  
o f f eri n g  a mi x  o f  ten ures that ref l ec t the n eeds o f  the 
c o mmun i ty.  L o c ated n ear Si l v er Street stati o n ,  w i th di rec t 
l i n k s to  L i v erpo o l  Street an d c o n n ec ti o n s v i a Sev en  Si sters,  
thi s area i s set to  bec o me ev en  mo re attrac ti v e,  c o n tri buti n g  
to  the v i bran c y o f  the l o c al  hi g h street.

F urther so uth,  the c o un c i l ’ s l o n g - term reg en erati o n  sc heme 
at M eri di an  W ater i s an o ther f l ag shi p pro j ec t.  I t i s suppo rted 
by the c o un c i l ’ s di stri c t heati n g  c o mpan y,  E n erg eti k ,  w hi c h 
i s pro v i di n g  the v i tal  i n f rastruc ture f o r l o w  c arbo n  an d sec ure 
heati n g  an d c an  be a w i der so l uti o n  i n  N o rth L o n do n ,  an d 
bo l stered by mo re than  £ 200m i n  i n f rastruc ture i n v estmen ts.  
M eri di an  W ater has the c apac i ty to  del i v er 10, 000 ho mes;  
the f i rst ho mes,  w hi c h hav e al ready been  del i v ered,  are 
c o un c i l - o w n ed an d pri o ri ti z ed f o r ex i sti n g  resi den ts w i thi n  
the w i der E dmo n to n  c o mmun i ty.

The i n v estmen t i n  i n f rastruc ture al o n e i s a hug e f eat f o r the 
c o un c i l  w hi c h has ul ti mate c o n tro l  o f  the di rec ti o n  o f  M eri di an  
W ater.  These w o rk s i n c l ude the c o n struc ti o n  o f  n ew  ro ads,  
f o ur bri dg es,  f o o tpaths,  c yc l e l i n k s,  tran spo rt i mpro v emen ts 
an d tw o  n ew  park s,  demo n strati n g  the c o un c i l ’ s c o mmi tmen t 
to  c reati n g  i n c l usi v e,  c l ean er an d g reen er spac es.  

© Enfi eld Council
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A  v i s i o n  f o r  r e g e n e r a t i o n

A l o n g si de thi s,  E n erg eti k  i s pro v i di n g  l o w  c arbo n  
i n f rastruc ture that suppo rts the bo ro ug h’ s reg en erati o n  
ambi ti o n s,  c reati n g  a po si ti v e en v i ro n men t to  attrac t n ew  
busi n ess to  E n f i el d,  i n v esti n g  l o c al l y an d prepari n g  f o r the 
area’ s f uture en erg y n eeds an d bo l stered by hi g h- q ual i ty 
i n dustry stan dards.

W hi l e E n f i el d L B C ,  bac k ed by bo l d po l i ti c al  l eadershi p,  
i s the dri v i n g  f o rc e behi n d these ambi ti o us pro j ec ts,  the 
c o un c i l  rec o g n i ses that c o l l abo rati o n  i s k ey.  L o n g - stan di n g  
partn ershi ps w i th dev el o pers are al ready yi el di n g  po si ti v e 
resul ts i n  areas suc h as P o n ders E n d an d N ew  A v en ue 
at O ak w o o d.  These hi g h- q ual i ty dev el o pmen ts are n o t 
o n l y meeti n g  n ew  bui l di n g  saf ety req ui remen ts but al so  
max i mi z i n g  the del i v ery o f  af f o rdabl e ho usi n g  w i th the 
c o un c i l ’ s suppo rt.

L o o k i n g  ahead,  the al i g n men t o f  E n f i el d’ s v i si o n  w i th 
the G o v ern men t’ s n ew  pl an n i n g  f ramew o rk  –  parti c ul arl y 
the measures to  en sure l an d pri c es are ‘ reaso n abl e an d 
pro po rti o n ate’  –  al o n g si de c o n ti n ued suppo rt f ro m the 
G reater L o n do n  A utho ri ty,  w i l l  be c ruc i al .  A ddi ti o n al l y,  
g o v ern men t measures to  stren g then  the resi l i en c e o f  
H o usi n g  R ev en ue A c c o un ts,  w hi c h hav e been  un dermi n ed 
si n c e 2016 ,  w i l l  en sure that dev el o pmen t c an  c o n ti n ue,  ev en  
as the c o un c i l  n av i g ates the c hal l en g es an d c o sts asso c i ated 
w i th i n c reased reg ul ati o n  i n  so c i al  ho usi n g .  

B y ren ew i n g  i ts ag ei n g  ho usi n g  sto c k  to  mak e i t 
w armer an d g reen er,  E n f i el d i s l ayi n g  the f o un dati o n  
f o r a sustai n abl e f uture that ben ef i ts c urren t an d f uture 
g en erati o n s.

E n f i el d’ s reg en erati o n  pro j ec ts are n o t j ust abo ut bui l di n g  
muc h n eeded ho mes an d sec uri n g  a l o n g - term pi pel i n e o f  
so c i al  ho usi n g ;  they are abo ut c reati n g  v i bran t,  sustai n abl e 
c o mmun i ti es w here resi den ts c an  thri v e.  Thro ug h strateg i c  
pl an n i n g ,  bo l d l eadershi p,  an d stro n g  partn ershi ps,  E n f i el d i s 
setti n g  a n ew  stan dard f o r reg en erati o n  i n  L o n do n .  ■

J oanne D rew  is strategic d irector of housing and  
regeneration at E nfiel d  L B C

The n ati o n al  g o al  o f  the n ew  G o v ern men t i s g reater 
ec o n o mi c  g ro w th.  B ut i t w i l l  be del i v ered an d 
ex peri en c ed l o c al l y,  w i th a n ew  statuto ry duty f o r 

ev ery autho ri ty to  hav e a g ro w th pl an .  So  as c o un c i l s an d 
c o mbi n ed autho ri ti es turn  to  thi s task ,  i t’ s f ai r to  ask  w hat 
g ro w th real l y mean s i n  di f f eren t parts o f  E n g l an d.   

A t I n n er C i rc l e C o n sul ti n g w e hav e w o rk ed o n  g ro w th 
pl an s,  i n c l usi v e ec o n o my strateg i es an d busi n ess c ases 
f o r g ro w th f o r c o mbi n ed autho ri ti es,  c o re c i ti es,  c o un ty 
un i tari es,  L o n do n  bo ro ug hs an d emerg i n g  dev o l uti o n  
partn ers.  I n  ev ery c ase ‘ g ro w th’  i s the c o mmo n  
den o mi n ato r yet there are w i l d v ari ati o n s i n  ho w  that 
i s ex pressed l o c al l y,  ho w  i t del i v ers autho ri ti es’  w i der 
strateg i c  o bj ec ti v es an d ho w  eac h 
o n e meets c hal l en g es an d dec i des 
a del i v ery appro ac h.

Tho se di f f eren c es stem i n  part 
f ro m di f f eren c es i n  ho w  g ro ss 
v al ue added ( G V A )  g ro w th 
tran sl ates,  o r n o t,  i n to  w i der 
measures o f  pro speri ty i n  di f f eren t pl ac es.  G ro w th pl an s 
an d strateg i es that are f o c used o n  dri v i n g  up o n e si mpl e 
measure o f  to tal  ec o n o mi c  o utput ri sk  f al l i n g  w el l  
w i de o f  the mark .  C o un c i l s an d c o mbi n ed autho ri ti es 
must respo n d to  the ag en da an d strateg i c  pri o ri ti es o f  
n ati o n al  g o v ern men t,  but they are pri mari l y ac c o un tabl e 
an d respo n si bl e to  thei r l o c al  resi den ts,  partn ers an d 
stak eho l ders –  w ho  are ri g htl y i n v ested i n  w hat g ro w th 
ac hi ev es f o r a pl ac e,  rather than  j ust the ex i sten c e o f  
g ro w th.  

L ev el l i n g  up,  as a sl o g an ,  c aptured the i mag i n ati o n  o f  
pl ac es bec ause i t rec o g n i sed that ec o n o mi c  pro speri ty i s 
abo ut ho w  i t’ s f el t i n  o ur streets an d c o mmun i ti es an d n o t 
o n  a spreadsheet at the O N S.  L ev el l i n g  up as i s o v er –  but 
the appeti te an d i mpati en c e to  see c han g e an d i mpro v emen t 
i n  man y pl ac es ac ro ss the c o un try remai n s stro n g .  

O ur mul ti di sc i pl i n ary team,  w hi c h c o v ers reg en erati o n ,  
ho usi n g ,  dev el o pmen t,  publ i c  serv i c e ref o rm an d 
tran sf o rmati o n ,  thi n k s abo ut pl ac e as a system,  an d ho w  
l i f e an d l i f e c han c es are shaped by g ro w th.  C o n seq uen tl y,  
w e un derstan d that g ro w th n eeds to  be abo ut a l o t mo re 
than  shi f ts i n  G V A .  W e’ v e w o rk ed w i th o ur c l i en ts to  
dev el o p a ran g e o f  i n di c ato rs that ex press pl ac e pro speri ty 
an d v i tal i ty ac ro ss busi n ess,  pro duc ti v i ty,  empl o ymen t,  
ho usi n g ,  tran spo rt an d en v i ro n men t to  pro v i de a w i der 
v i ew  o f  ho w  pro speri ty i s ex peri en c ed i n  a pl ac e set 
ag ai n st a measure o f  pure G V A .   

The resul ts hav e been  stri k i n g .  I n  o n e rural  c o un ty G V A  
g ro w th had been  c o n si sten t,  but w i der measures o f  pl ac e 

had been  i n  dec l i n e si n c e 2016 .  I n  
a c i ty,  rapi d pro g ress i n  so me k ey 
i n di c ato rs f ar o utpac ed w hat w as 
happen i n g  w i th G V A ,  w hi c h had 
l arg el y f l atl i n ed.  The k ey dri v ers 
an d c o mpo n en ts o f  g ro w th an d 
pro speri ty ac ro ss di f f eren t pl ac es 

an d ho w  thi s rel ates to  to tal  ec o n o mi c  o utput are n o t 
c o n si sten t.  

M o re an d mo re c o un c i l s are embark i n g  o n  g ro w th 
pl an s an d thi s w i l l  o n l y i n c rease i n  the c o mi n g  mo n ths.  
There i s hug e o ppo rtun i ty f o r l o c al  g o v ern men t to  
sei z e thi s ag en da an d mak e sure i t’ s a l o c al  ag en da 
del i v ered o n  a n ati o n al  sc al e,  rather than  a W hi tehal l  
templ ate sho eho rn ed i n to  hun dreds o f  di f f eren t c o un c i l  
styl e g ui des.  Thi s mean s establ i shi n g  the best systems,  
partn ershi ps an d appro ac hes to  mean i n g f ul  del i v ery that 
ref l ec t spec i f i c  l o c al  c i rc umstan c es,  so  w e g et the ri g ht 
o utc o mes i n  the ri g ht pl ac es.  N o w  i s the ti me to  sei z e 
that c han c e. ■

M atthew  B ennett is a managing consul tant at Inner 
Circl e Consul ting

G etti n g  g ro w th ri g ht 
M a t t h e w  B e n n e t  says thi s i s a hug e o ppo rtun i ty to  put l o c al  i n f l uen c e at the to p 
o f  the n ati o n al  ec o n o mi c  g ro w th ag en da

T h e r e  i s  h u g e  o p p o r t u n i t y  
f o r  l o c a l  g o v e r n m e n t  t o  
s e i z e  t h i s  a g e n d a  

© Ju n H uang /  shutterstock.com

© S imon O ’ Connor
© Jac kH obhouse



IV Thursday | 19 September | 2024

C o mebac k  k i n g s

To  the surpri se o f  man y v i si to rs to day,  
i n  the earl y 2000s,  Sto c k po rt w as 
l abel l ed as the 12th w o rst to w n  to  

l i v e i n  i n  the U K .  F ast f o rw ard to  to day,  i t 
stark l y c o n trasts the £ 1bn  reg en erati o n  that 
rec en tl y earn ed Sto c k po rt the ti tl e o f  ‘ the 
best pl ac e to  l i v e i n  the N o rth W est’  by the 
S unday  T imes.    

Sto c k po rt’ s i n c redi bl e turn aro un d di dn ’ t 
happen  by c han c e.  I t’ s the resul t o f  a 
suc c essf ul  pro g ramme o f  urban  reg en erati o n  
bo rn  f ro m an  ambi ti o us c o l l ec ti v e v i si o n ,  
stro n g  partn ershi ps,  i n n o v ati o n  an d a stro n g  
trac k  rec o rd o f  del i v ery.  O v er the l ast dec ade,  

w e’ v e seen  o ur O n e Sto c k po rt ambi ti o n s 
c o me to  f rui ti o n  as mo re peo pl e c o n ti n ue 
to  set up ho mes here,  bui l d busi n esses,  an d 
Sto c k po rt bec o me a pl ac e that i s o n  the up,  
buc k i n g  tren ds an d pi o n eeri n g  to w n  c en tre 
l i v i n g .  

That i s w hy w e w el c o me ac c o l ades suc h 
as bei n g  o n e o f  the ‘ 12 best pl ac es i n  the 
U K  to  reti re’  ( W h ic h ? )  o r ‘ to  buy yo ur f i rst 
ho me’  ( T h e T imes)  as w el l  as o n e o f  the 
best 25  pl ac es to  sho p,  i n  rec o g n i ti o n  o f  o ur 
hi sto ri c  U n derban k s area ( T h e T eleg r ap h ) .    

O ur suc c ess sto ry has al so  bec o me a 
bl uepri n t f o r o thers.  W hi l e so me may 

attri bute o ur suc c ess to  Sto c k po rt’ s strateg i c  
l o c ati o n  w i thi n  c o mmutabl e di stan c e f ro m 
M an c hester an d si tti n g  j ust o n  the edg e o f  
the beauti f ul  P eak  D i stri c t,  there’ s muc h 
mo re to  o ur reg en erati o n  sto ry,  n amel y,  the 
po w er o f  l o c al  g o v ern men t i n n o v ati o n  an d 
the determi n ati o n  o f  the peo pl e o f  Sto c k po rt 
to o .  

Sto c k po rt i s an  ambi ti o us pl ac e 
un derg o i n g  a spec tac ul ar tran sf o rmati o n .  

A  pri me ex ampl e o f  o ur i n n o v ati v e 
appro ac h i s the Sto c k po rt M ayo ral  
D ev el o pmen t C o rpo rati o n  ( M D C ) ,  f o un ded 
w i th a partn ershi p- f i rst mi n dset,  un i ti n g  

Sto c k po rt’ s 
reg en erati o n  
un derl i n es the 
i mpo rtan c e o f  
l o c al  i n n o v ati o n  
says C l l r  M a r k  
H u n t e r

l o c al  ho usi n g  targ ets an d i n c reasi n g  the n ati o n al  ho usi n g  
del i v ery g o al  f ro m 3 00, 000 ho mes to  3 7 0, 000 ho mes a 
year.

These pro mi ses hav e g i v en  the bui l t en v i ro n men t 
sec to r an  i n c reased sen se o f  urg en c y to  i mpl emen t 
c han g e,  ai mi n g  to  del i v er so c i al ,  ec o n o mi c  an d 
en v i ro n men tal  ben ef i ts thro ug h the pl an n i n g  system.

H o usi n g  del i v ery remai n s a c ruc i al  aspec t o f  these 
ref o rms.  The G o v ern men t’ s rei n tro duc ti o n  o f  man dato ry 
ho usi n g  targ ets,  an  ex pan ded def i n i ti o n  o f  bro w n f i el d 
l an d,  the n ew l y c reated def i n i ti o n  o f  g rey bel t an d the 
n eed to  un dertak e g reen  bel t rev i ew s w here req ui red,  are 
stro n g l y suppo rted by the sec to r.  

W i th 5 0%  af f o rdabl e ho usi n g  embedded i n to  the g rey 
bel t an d g reen  bel t dev el o pmen t,  there n eeds to  be mo re 
f un di n g  av ai l abl e to  del i v er thi s.  L abo ur’ s i n ten ti o n s to  
i n c rease f un ds thro ug h the L o c al  A utho ri ty H o usi n g  F un d 
an d the subseq uen t Spen di n g  R ev i ew  are pro mi si n g ,  
as are the po ten ti al  f uture f l ex i bi l i ty f o r R eg i stered 
P ro v i ders to  i n v est mo re o f  thei r mo n ey i n  n ew  so c i al  
ho usi n g .

H o w ev er,  the real  an ti c i pati o n  l i es i n  the G o v ern men t’ s 
strateg y i n  tac k l i n g  the ro o t c auses o f  un der del i v ery o f  
ho mes thro ug h i n f rastruc ture pro v i si o n ,  al o n g  w i th the 
o bj ec ti v e o f  sti mul ati n g  the ec o n o my by suppo rti n g  al l  
f o rms o f  g ro w th thro ug h the pl an n i n g  system.  

Thi s ho l i sti c  appro ac h thro ug h the l en s o f  strateg i c  
pl an n i n g ,  c o ul d tran sf o rm L o n do n ’ s urban  l an dsc ape an d 
beyo n d,  mak i n g  the so uth east a f ai rer,  mo re dyn ami c ,  
sustai n abl e an d ec o n o mi c al l y v i bran t pl ac e.

P rev i o us attempts at ref o rm hav e o f ten  o n l y f o c used 
o n  addressi n g  the sympto ms o f  a l ac k  o f  i n v estmen t.  
B y ex pan di n g  the N ati o n al l y Si g n i f i c an t I n f rastruc ture 
P ro j ec ts reg i me to  i n c l ude w ater i n f rastruc ture,  
tran spo rt i n f rastruc ture,  ren ew abl e en erg y pro j ec ts ( an d 
po ten ti al l y o thers)  mean s that w e c an  better deal  w i th 
the barri ers to  ho usi n g  del i v ery an d the un derl yi n g  
reaso n s f o r thi s.  

Thi s w i l l  al so  serv e to  hi g hl i g ht the o f ten - f o rg o tten  
i mpac t the pl an n i n g  system c an  hav e o n  g etti n g  to  
n et z ero  by 203 0,  suppo rti n g  a l o w  c arbo n  f uture 
an d sti mul ati n g  the ec o n o my at the same ti me –  w i th 

To  reac h i ts targ ets,  the n ew  G o v ern men t 
w i l l  n eed to  tac k l e i n f rastruc ture as w el l  as 
pl an n i n g ,  says L a u r a  J e n k i n s o n

T r a n s f o r m i n g  
t h e  p l a n n i n g  
l a n d s c a p e

The G o v ern men t’ s rec en t an n o un c emen t o f  
L abo ur’ s rev i si o n s to  the N ati o n al  P l an n i n g  
P o l i c y F ramew o rk  ( N P P F )  un dersc o res a bo l d 

c o mmi tmen t to  del i v eri n g  1. 5  mi l l i o n  ho mes o v er the n ex t 
f i v e years.  K ey pro po sal s i n c l ude rei n tro duc i n g  man dato ry 

publ i c  an d pri v ate ex perti se.  Si n c e i ts 
i n c epti o n  f i v e years ag o ,  i t i s suc c essf ul l y 
del i v eri n g  o v er 1, 200 o f  4, 000 n ew  ho mes 
( a 15 - year targ et) ,  attrac ted £ 6 00m o f  
pri v ate i n v estmen t,  an d o pen ed amo n g  
i ts f l ag shi p dev el o pmen ts a bran d- n ew  
£ 140m tran spo rt i n terc han g e w i th a tw o -
ac re ro o f to p park ,  ac c o mmo dati n g  16 4 
departures an  ho ur.  

The g ro w th o f  c o mmerc i al  ac ti v i ty i n  an d 
aro un d areas o f  dev el o pmen t suc h as the 
I n terc han g e i s an  ex c el l en t ex ampl e o f  ho w  
reg en erati o n  i s n ev er en ti rel y to p- do w n .  
Sto c k po rt i s n o w  w el l - k n o w n  f o r i ts thri v i n g  

Celebrations begin as the Weir Mill building 
conversion is completed; (right, clockwise 
from top) the Stockport Interchange from above 
and lower levels and the Stockport Exchange
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ec o n o mi c  rec o v ery thro ug h dev el o pmen t to  f un d the 
so c i al  ho usi n g  that the G o v ern men t has c o mmi tted to  
del i v eri n g .  

F o r L o n do n ,  I  ho pe that w i th a L abo ur mayo r an d 
G o v ern men t,  the c o n sen sus w i l l  n o w  be o n  del i v ery.  Thi s 
sho ul d mean  a sho rter,  mo re prag mati c  L o n do n  P l an  w i th 
g ui dan c e that pro mo tes an d do es n o t hi n der o r o v er-
burden  dev el o pmen t.  

A s sug g ested by W hi tehal l ,  ho useho l der pl an n i n g  
appl i c ati o n  f ees n eed to  ri se to  c o v er pro c essi n g  c o sts.  
W i th the l ac k  o f  l o c al  autho ri ty reso urc i n g ,  w e n eed to  
mak e sure o f f i c ers f o c us o n  strateg i c  appl i c ati o n s to  mak e 
the mo st i mpac t.  To  ac hi ev e thi s,  the n ati o n al  sc heme o f  
del eg ati o n  n eeds to  be put i n  pl ac e as so o n  as po ssi bl e.  

W hi l e there’ s f urther detai l  an d l eg i sl ati o n  to  be 
settl ed,  the n ew  G o v ern men t must tak e a f i rm l ead i n  
i mpl emen ti n g  i ts po l i c y an d c o l l abo rate w i th the sec to r to  
mak e po si ti v e c han g e. ■

L aura J enkinson is p rincip al ,  L ond on p l anning 
consul tancy at A vison Y oung

i n depen den t busi n esses,  g astro n o mi c  sc en e,  
an d w i der c ul tural  o f f eri n g  –  the resul t 
o f  i n n o v ati v e an d ambi ti o us Sto c k po rt 
resi den ts an d busi n esses tak i n g  adv an tag e o f  
the n ew  o ppo rtun i ti es suc h a w i de- ran g i n g  
reg en erati o n  pro g ramme o f f ers.  

A n o ther stan do ut suc c ess i s Sto c k po rt 
E x c han g e,  w hi c h i s tran sf o rmi n g  a 
prev i o usl y un derused area i n to  a v i bran t hub 
o f  ac ti v i ty.  H av i n g  al ready del i v ered three 
n ew  g rade A  o f f i c e bui l di n g s,  a suc c essf ul  

ho tel ,  an d n ew  c ar park i n g  f ac i l i ti es.  The 
n ex t f o ur phases o f  the sc heme ( w hi c h i s 
bei n g  del i v ered by Sto c k po rt C o un c i l  an d 
dev el o per M use)  w i l l  i n teg rate hi g h- q ual i ty 
o f f i c e spac es w i th retai l  un i ts an d resi den ti al  
apartmen ts.  

A l so  essen ti al  to  the w i der £ 1bn  
reg en erati o n  pro g ramme i s Sto c k po rt 8 ,  a 
mi x ed- use n ew  n ei g hbo urho o d that w i l l  
del i v er an o ther 1, 200 n ew  ho mes.  I t w i l l  
al so  bri n g  si g n i f i c an t upg rades to  publ i c  

tran spo rt,  dev el o p n ew  g reen  spac es,  an d 
i n tro duc e a v ari ety o f  l o c al  amen i ti es an d 
to uri st attrac ti o n s.  P artn ershi p i s al so  k ey 
here –  the sc heme i s bei n g  del i v ered by 
Sto c k po rt M D C  an d the E n g l i sh C i ti es 
F un d,  a j o i n t v en ture betw een  H o mes 
E n g l an d,  M use,  an d L eg al  &  G en eral .   

The q ual i ty o f  these sc hemes 
demo n strates the c ruc i al  i mpac t o f  f o rw ard-
thi n k i n g  pl an n i n g  an d the i mpo rtan c e o f  a 
c o l l abo rati v e ef f o rt to w ards reg en erati o n ,  

w i th l o ts mo re sti l l  to  c o me,  i n c l udi n g :  
● The tran sf o rmati o n  o f  the G rade 2 
l i sted bui l di n g  –  W ei r M i l l  –  i n to  25 3  n ew  
apartmen ts  
● The dev el o pmen t o f  the f o rmer Sto c k po rt 
C o l l eg e si te i n to  442 n ew  ho mes
● The submi ssi o n  o f  o ur pl an n i n g  
appl i c ati o n  f o r Sto c k po rt 8 ,  a mi x ed- use 
n ei g hbo urho o d o f  1, 200 ho mes
● The o pen i n g  o f  Sto c k ro o m,  o ur i n n o v ati v e,  
c reati v e l earn i n g  an d di sc o v ery c en tre   

Sto c k po rt i s theref o re w el l  o n  i ts w ay to  
real i si n g  o ur ambi ti o n s to  bec o me o n e o f  
the mo st l i v eabl e to w n s i n  the U K .   

W e’ re bui l di n g  o n  stro n g  f o un dati o n s 
an d hav e f i v e bi g  aspi rati o n s that w i l l  
be g ame- c han g i n g .  O n e Sto c k po rt,  O n e 
F uture i s al l  abo ut mak i n g  o ur bo ro ug h 
the best pl ac e i n  the U K  to  l i v e a happy,  
heal thy l i f e i n  the years ahead by del i v eri n g  
f i v e bi g  thi n g s.  These are:  
● A  w i de c ho i c e o f  g o o d j o bs an d ho mes,  
w hi c h i n c l udes bi g  ambi ti o n s f o r the east o f  
o ur to w n  c en tre.  
● B ei n g  the best pl ac e to  g ro w  up,  i n c l udi n g  
a n ew  to w n  c en tre i n c l usi v e sec o n dary 
sc ho o l  an d retai n i n g  an d rec rui ti n g  the 
best teac hers thro ug h j o i n ed up appro ac hes 
ac ro ss ho usi n g ,  w o rk  an d sk i l l s.  
● H av i n g  ac c ess to  the best heal th an d c are,  
i n c l udi n g  a n ew  n ei g hbo urho o d heal th hub 
an d ho spi tal  i n  the heart o f  the to w n  c en tre.  
● Thri v i n g  n ei g hbo urho o ds that are saf e 
pl ac es to  l i v e an d v i si t,  i n c l udi n g  better 
publ i c  serv i c es,  i t sho ul dn ’ t matter w hi c h 
team o r o rg an i sati o n  pro v i des the suppo rt,  
the suppo rt w i l l  be c o n n ec ted an d serv i c ed 
l o c al l y.  
● A c c ess to  c l ean ,  g reen  tran spo rt,  bri n g i n g  
metro l i n k  to  sto c k po rt an d f ac i l i tati n g  a 
z ero - emi ssi o n  bus n etw o rk  w hi c h c o n n ec ts 
al l  o f  o ur n ei g hbo urho o ds.  

A s w e c o n ti n ue to  bui l d o n  thi s 
mo men tum,  Sto c k po rt’ s tran sf o rmati o n  
i s a testamen t to  w hat c an  be ac hi ev ed 
w hen  l o c al  g o v ern men t,  c o mmun i ti es an d 
busi n esses w o rk  to g ether.  I n  thi s n ew  era o f  
dev o l uti o n ,  the Sto c k po rt mo del  i sn ’ t j ust a 
suc c ess sto ry;  i t’ s a bl uepri n t f o r rev i tal i si n g  
to w n s ac ro ss the U K .  ■

Cl l r M ark H unter is l ead er of S tockp ort 
Council  
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W i th the n ew  G o v ern men t’ s pl an  to  bui l d 3 7 0, 000 
ho mes a year –  up f ro m the c urren t ex pec tati o n  
o f  l ess than  200, 000 –  there are w el c o me si g n s 

o f  a g earshi f t.  
The g o o d n ew s i s the L abo ur admi n i strati o n  has g rabbed 

ho usi n g  w i th bo th han ds i n  i ts f i rst 100 days.  I t has n o t,  yet,  
po i n ted to  l ev ers o ther than  the pri v ate sec to r to  del i v er o n  
i ts ambi ti o n s.  W e w i l l  hav e to  w ai t f o r the Spen di n g  R ev i ew  
o n  3 0 O c to ber to  see ho w  A n g el a R ayn er’ s c l ari o n  c al l  f o r 
‘ the l arg est ex pan si o n  o f  so c i al  an d af f o rdabl e ho usi n g  f o r a 
g en erati o n ’  w i l l  be del i v ered.

The en thusi asm o f  po l i c y al i g n men t an d en c o urag emen t to  
the sec to r n eeds to  be met w i th a prag mati c  respo n se to  the 
real i ti es o f  del i v eri n g  i n  a f rag men ted ho usi n g  mark et.  H i sto ry 
sho w s that,  w hi l e pri v ate sec to r af f o rdabl e ho usi n g  deri v ed 
thro ug h sec ti o n  106  i s an  i mpo rtan t so urc e o f  ho mes i t i s n o t,  
o n  i ts o w n ,  en o ug h to  dri v e the hug e i n c rease w e n eed.

A n al ysts hav e sug g ested w e hav e a 4. 5  mi l l i o n  ho me 
sho rtf al l ,  w i th 90, 000 so c i al  ren ted ho mes eac h year n eeded 
to  rebal an c e suppl y.  W hi l e w e mi g ht arg ue n umbers ho usi n g  
suppl y i s n o w  a k ey i n f rastruc ture c hal l en g e f o r the U K  an d 
i t w i l l  n eed sev eral  dec ades o f  f o c us to  resto re bal an c e i n  
the mark et.  

W hen  M ark  F armer an d I  w ro te o ur paper Build Homes 
Build Jobs Build Innovation i n  2020,  w e saw  the n eed f o r 
ho usi n g  to  be part o f  a g reen  i n dustri al  strateg y.  

I n  addressi n g  C o v i d an d B rex i t rel ated suppl y shi f ts 
an d f al l i n g  sec to r c apac i ty to  del i v er,  o ur repo rt n o ted the 
urg en c y o f  c reati n g  a mul ti pl i er ef f ec t i n  the po st- pan demi c  
ec o n o my.

W e al so  arg ued that an y measures tak en  n eeded to  f l o w  
bo th i n to  the c o n struc ti o n  suppl y c hai n  an d,  i n  turn ,  the 
w i der mark et i n  the w ay that suppo rts ec o n o mi c  rec o v ery 
as w el l  as the U K  targ et to  reac h a n et z ero  c arbo n  ec o n o my 
by 205 0.

O ur researc h sho w ed that there w as po ten ti al  to  bui l d 
7 5 , 000 addi ti o n al  hi g h- q ual i ty man uf ac tured ho mes a year 
by 203 0 c reati n g  5 0, 000 pro duc ti v i ty an d q ual i ty j o bs f ro m 

SM E s to  l arg er c o mpan i es.  I mpo rtan tl y,  these j o bs c o ul d be 
l o c ated i n  reg i o n s w here they w ere n eeded mo st.

Thi s thi n k i n g  i s as rel ev an t to  to day’ s c hal l en g es as i t w as 
bac k  then .

W e c o ul d see that tradi ti o n al  ten ures an d c o n struc ti o n  
c o ul d del i v er so me i n c reases i n  a ben ef i c i al  mark et,  but 
w i tho ut a maj o r i n v estmen t i n  so c i al  an d af f o rdabl e ho usi n g ,  
c o mbi n ed w i th the c reati o n  o f  addi ti o n al  ren tal  suppl y,  the 
abi l i ty o f  a mark et to  sustai n  hi g h l ev el s o f  abso rpti o n  that 
dri v e del i v ery w o ul d strug g l e to  meet the n umbers req ui red.  

W hat i s al so  c l ear i s that si n c e 2020,  c apac i ty i n  the 
c o n struc ti o n  sec to r has di mi n i shed f urther an d c o n so l i dati o n ,  
to g ether w i th busi n ess f ai l ure,  has dri v en  o ut sev eral  ro utes 
to  del i v eri n g  c o n struc ti o n  tradi ti o n al l y.

D espi te thi s,  i t has been  asto n i shi n g  to  see the f ai l ure rate 
i n  the mo dern  metho ds o f  c o n struc ti o n  ( M M C )  sec to r.  

A s w e po i n ted o ut i n  2020,  man uf ac turers n eed c l ear 
f uture deman d f o r thei r pro duc ts that i s sustai n ed o v er man y 
years an d man y pro j ec ts.  Thi s i s al so  a k ey i n g redi en t f o r 
dri v i n g  ef f i c i en c y an d pro duc ti v i ty to  l i f t ho usi n g  del i v ery to  
that 3 7 0, 000 n umber by 203 0.  

The n eed to  redress the bal an c e i n  ho usi n g  w o ul d i n di c ate 
at l east a 20- year pro g ram req ui ri n g  a maj o r an d sustai n ed 
i n c rease i n  c apac i ty,  an d M M C ,  f o r the l o n g  term.  

 To  ac hi ev e,  there w i l l  n eed to  be so me k ey addi ti o n al  
ref o rms an d po l i c y dri v ers to  suppo rt the i mpressi v e en erg y 
pl ac ed i n to  pl an n i n g  ref o rm an d tradi ti o n al  ho usi n g  del i v ery.  

F i rstl y,  c o n si derati o n  reg ardi n g  w ays o f  ag g reg ati n g  
deman d sui tabl e f o r M M C  del i v ery.  C l earl y the f i rst po rt o f  
c al l  f o r thi s i s i n  the publ i c  sec to r an d to  al i g n  w i th an y upl i f t 
i n  so c i al  an d af f o rdabl e ho usi n g .  The i n c reasi n g  i mpo rtan c e 
o f  the mayo ral ti es i n  g al v an i si n g  del i v ery w i thi n  reg i o n s 
c o ul d be a real  c atal yst i n  establ i shi n g  c o mmo n al i ty ac ro ss 
autho ri ti es.

Sec o n dl y,  i t i s ti me to  pi c k  up o n  so me o f  the po si ti v e 
themes f ro m past appro ac hes that i n si st o n  a measurabl e 
o utc o me- based appro ac h to  pro c uri n g  ho usi n g .  P ro c uremen t 
has f o r man y years been  un der the spo tl i g ht f o r dri v i n g  

sho rt- term c o st- based appro ac hes to  del i v ery.  Thi s ten ds 
to  be f o c used o n  c api tal  ex pen di ture w i tho ut due reg ard to  
o perati o n al  c o sts o v er the l i f e o f  the bui l di n g ,  i mpo rtan t f o r 
tho se that ho l d sto c k  f o r ren t o v er the l o n g  term.  

Thi rd.  To  dri v e ef f i c i en c y an d pro duc ti v i ty,  w e n eed 
c o n ti n ui ty o f  c o l l abo rati o n  to  l esso n s are l earn ed an d 
appro ac hes are ho n ed.  Thi s i s n o t j ust f o r the M M C  sec to r,  
w here c o n ti n uo us i mpro v emen t i s a byw o rd f o r pro duc ti v i ty,  
but i n  the w i der sec to r.  Thi s i n c l udes the w ho l e suppl y c hai n  
f ro m desi g n  to  del i v ery.  W e must mo v e aw ay f ro m si te- by-
si te pro c uremen t to w ards so methi n g  that en abl es l o n g - term 
rel ati o n shi ps an d rew ards the dri v i n g  o f  ef f i c i en c y.  

O n  to p o f  that,  so c i al  ho usi n g  f un ds c o ul d c o me w i th an  
ex pec tati o n  that the rec ei v i n g  parti es w i l l  n o t c o n ti n ual l y be 
rei n v en ti n g  the w heel  o n  a pro j ec t- by- pro j ec t basi s an d that 
el emen ts o f  stan dardi sati o n  an d best prac ti c e,  i n c l udi n g  i n  
M M C ,  are shared betw een  publ i c  sec to r o rg an i sati o n s an d 
c o n trac to rs an d used i n  desi g n  an d del i v ery.  

A n d f i n al l y,  there sho ul d be g reater i n n o v ati o n  i n  
af f o rdabl e ren tal  mo del s ai med at the spac e betw een  so c i al  
an d mark et ren t.  F o r ex ampl e,  the po ten ti al  o f  f l ex  ren t,  
l i n k ed to  ho useho l d i n c o me an d ai med at mi d- mark et 
ten an ts c o ul d add a hug e n ew  so urc e o f  i n v esto r f ri en dl y 
ho mes to  the c urren t ten ure stac k .

I t f eel s l i k e w e are abo ut to  en ter the mo st po si ti v e an d 
pro ac ti v e po l i ti c al  stew ardshi p o f  ho usi n g  del i v ery f o r a 
g en erati o n .  A  return  to  busi n ess- as- usual  f eel s i n appro pri ate 
to  bo th the o ppo rtun i ty an d the c hal l en g e an d w e sho ul d use 
the n ex t f ew  mo n ths to  c l earl y pl an  ho w  w e c an  mak e the 
mo st o f  a g o v ern men t that has c l earl y set o ut i ts stal l ,  w i th a 
si g n i f i c an t man date to  g et so me ho mes bui l t. ■

M ike D e’ A th is a p artner at H TA  D esign L L P
mike.d e- ath@ hta.co.uk 

B uil d  H omes B uil d  J obs B uil d  Innovation –  w w w . h t a .
c o . u k / p u b l i c a t i o n s - p o s t / b u i l d - h o m e s - b u i l d - j o b s - b u i l d -
i n n o v a t i o n /

H o u s e b u i l d i n g :  
A  h o w  t o  g u i d e  

A mbi ti o us pl an s to  bui l d 1. 5 m ho mes by 203 0 w i l l  n o t be easy.  M i k e  D e ’ A t h  sug g ests i t 
w i l l  n eed ag g reg ati o n ,  c o l l abo rati o n  an d a dri v e to w ard mo dern  metho ds o f  c o n struc ti o n s
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L abo ur’ s pl an s f o r the del i v ery o f  
1. 5  mi l l i o n  n ew  ho mes hav e hi t the 
headl i n es si n c e the G en eral  E l ec ti o n  

–  but there has been  l ess debate o v er w hat 
types o f  ho mes these mi g ht be.

V o l ume ho use bui l ders,  del i v eri n g  
predo mi n atel y o pen  mark et f o r- sal e ho mes,  
w ho  hav e been  sc al i n g  bac k  del i v ery i n  
the f ac e o f  hi g her i n terest rates hav e share 
pri c es to  suppo rt i n  mo st c ases so  w o n ’ t 
w i sh to  f l o o d the mark et ev en  i f  the pl an n i n g  
system w as re- c ast i n  thei r f av o ur.

L o c al  autho ri ti es hav e l o n g  si n c e 
w o un d do w n  l arg e c o un c i l  ho use bui l di n g  
pro g rammes an d ev en  i f  they w ere rev i v ed 
al o n g si de tho se ho mes f ro m R eg i stered 
P ro v i ders they w o ul d ten d to  be al l o c ated to  
the mo st v ul n erabl e i n  so c i ety.

So ,  w hat abo ut the ‘ sq ueez ed mi ddl e’ ?  
Thi s i n c l udes the k ey w o rk ers w ho ,  w i th 
l o n g  w ai ti n g  l i sts f o r so c i al  ho usi n g ,  must 
i n c reasi n g l y turn  to  the pri v ate ren tal  mark et 
as they battl e to  ho l d do w n  j o bs i n  ` bl ue 
l i g ht’  o r l o w er pay sc al e pri v ate sec to r ro l es.  

N ew  researc h c arri ed o ut by Thri v i n g  
I n v estmen ts an d P ri c eH ubbl e rev eal s that 
ho tspo ts o f  ac ute ho usi n g  n eed f o r tho se 
o n  l o w er q uarti l e to  medi an  i n c o mes are 
sc attered thro ug ho ut the U K .

W hi l e L o n do n  bo ro ug hs are suf f eri n g  
f ro m the mo st ac ute af f o rdabi l i ty c ri si s 
–  w i th 10 o f  the U K ’ s 15  l east af f o rdabl e 
l o c ati o n s f o r k ey w o rk er ren ti n g  –  ren ters 

A s the G o v ern men t l aun c hes 
i ts pl an s to  c reate mo re ho mes,  
C a t h  W e b s t e r  l o o k s w hat 
ho mes are n eeded –  an d ho w  
they c o ul d be f un ded

F un di n g  ho mes f o r 
the sq ueez ed mi ddl e

New Avenue Living has proved successful in areas such as Edinburgh and across 
Scotland; (main) London is particularly suffering from an affordability crisis

i n  L o n do n  c o mmuter bel t,  M an c hester,  
B i rmi n g ham,  B ri sto l ,  B ath an d ev en  so uth 
W al es are al so  espec i al l y c hal l en g ed.

W e c al c ul ated af f o rdabi l i ty by assessi n g  
w here an  un dersuppl y o f  ho mes c o mbi n es 
w i th hi g h ren ts to  c reate a do ubl e w hammy 
w hi c h mean s that i n  the to p q uarti l e o f  
un af f o rdabl e l o c ati o n s,  44%  o f  k ey w o rk er 
ren ters are payi n g  mo re than  3 0%  o f  thei r 
tak e ho me pay o n  ren t.

The av erag e pro po rti o n  o f  i n c o me pai d 
i n  ren t ac ro ss the 28 3  l o c al  autho ri ti es 

surv eyed i s 3 3 % ,  w hi c h c an  ri se to  a 
stag g eri n g  8 0%  i n  W estmi n ster,  7 4%  i n  
C amden ,  7 0%  i n  H ammersmi th &  F ul ham 
an d o utsi de L o n do n ,  5 0%  i n  Sl o ug h.

W hat c an  be do n e to  c ure thi s pl ai n l y 
un sustai n abl e si tuati o n ?

F o r l o c al  autho ri ti es c o n c ern ed w i th 
en suri n g  thei r bo ro ug hs pro v i de en o ug h k ey 
w o rk er ho usi n g  –  n o t l east,  to  k eep publ i c  
serv i c es f un c ti o n i n g  –  w e bel i ev e there i s 
o n e o pti o n  that c o ul d be del i v ered q ui c k l y,  at 
sc al e an d pro v i de a g o o d return  to  l o n g - term 
i n v esto rs l o o k i n g  to  i n v est i n  the resi den ti al  
mark et.

Thi s i s pri v atel y- f un ded di sc o un t mark et 
ren t ho mes ( o r mi d- mark et ren t i n  Sc o tl an d) ,  
w hi c h Thri v i n g  I n v estmen ts has suc c essf ul l y 
pi o n eered thro ug h o ur £ 220m- pl us N ew  
A v en ue L i v i n g  f un d i n  Sc o tl an d.

W e run  a seri es o f  f un ds that depl o y 
ex tern al  i n sti tuti o n al  c api tal  to  pro v i de 
ren tal  ho mes w i th pro f i ts pl o ug hed bac k  i n to  
so c i al  en terpri se ho usi n g  pro v i der,  P l ac es 
f o r P eo pl e.

N ew  A v en ue L i v i n g  has del i v ered/
c o mmi tted mo re than  1, 100 mi d- mark et 
ho mes f o r ren t i n  l o c ati o n s ran g i n g  f ro m 
E di n burg h,  L ei th,  G l asg o w ,  P ai sl ey an d 
M i dl o thi an ,  c reati n g  en erg y- ef f i c i en t 
ho usi n g  f o r c usto mers o n  medi an  to  l o w er 
i n c o mes.

There i s n o  reaso n  w hy thi s mo del  
sho ul d n o t be ro l l ed o ut i n  al l  un af f o rdabl e 
l o c ati o n s.

D ebt f i n an c e f ro m the publ i c  sec to r i s 
req ui red an d the busi n ess mo del  i n  Sc o tl an d 
sho w s thi s w i l l  repay thi s i n  f ul l ,  an d l o c al  
dev el o pers an d c o n trac to rs ben ef i t bec ause 
they are en g ag ed to  bui l d the ho mes an d 
empl o y l o c al  peo pl e,  pro v i di n g  f urther 
pl ac e- based i mpac t.  

U si n g  debt i n stead o f  g ran t i s a mo re 
ef f i c i en t w ay o f  pro v i di n g  subsi dy as the 
c api tal  i s return ed an d c an  be rec yc l ed i n to  
f urther del i v ery o f  ho mes.

The publ i c  sec to r i n v estmen t c o ul d 
be f un ded f ro m the l o c al  autho ri ty o r 
c en tral  g o v ern men t i n  the f o rm o f  w hat 
w as k n o w n  as l ev el l i n g  up f un di n g  o r 
bro w n f i el d reg en erati o n  f un di n g .  The 
mo del  al so  c o n v erts 100%  o f  the ho mes to  
the di sc o un ted ren t so  al l  are av ai l abl e f o r 
k ey w o rk ers rather than  the 3 5 %  o r l ess 
af f o rdabl e ho usi n g  pro v i si o n  that pri v ate 
ho use bui l ders del i v er.   

W i th ren ts at an  af f o rdabl e l ev el ,  
o c c upan c y i s v ery hi g h ( tren di n g  at 
99- 100% ) .  A l o n g si de the publ i c  sec to r 
i n v estmen t,  l o n g - term i n v esto rs pro v i de the 
remai n i n g  i n v estmen t to  del i v er the ho mes 
an d i n  turn  rec ei v e a stro n g  c ash i n c o me,  
l i n k ed to  C P I  g ro w th o v er the l o n g  term.

I n  an o ther study w hi c h Thri v i n g  
I n v estmen ts has un dertak en  w i th Turl ey 
E c o n o mi c s,  H i g hl an d H o usi n g  A l l i an c e an d 
L ar H o usi n g  Trust,  studyi n g  the i mpac t o f  
2, 95 9 mi d- mark et ren tal  ho mes i n  Sc o tl an d,  
they f o un d that 6 0%  o f  resi den ts earn ed l ess 
than  £ 26 , 000 per year.

B y f ar the mo st c o mmo n  ag e ran g e f o r 
these resi den ts i s 25 - 3 4- year- o l ds,  w ho  
hav e been  pro v i ded w i th a hi g h- q ual i ty,  
sustai n abl e an d sec ure ho me that o f f ers a 
c redi bl e al tern ati v e to  tradi ti o n al  pri v ate an d 
so c i al  ren ted ho usi n g .  

Thi s pro g ramme has al so  c reated 2, 23 0 
j o bs,  g en erated £ 18 6 . 3 m i n  n et G V A  i n  
Sc o tl an d,  g en erated £ 5 . 9m i n  c o un c i l  tax  
an d c reated ho mes f o r 6 , 23 0 resi den ts.

O n e o f  the L abo ur G o v ern men t’ s f i v e 
k ey mi ssi o n s i s to  ‘ k i c k start g ro w th’ ,  
sec uri n g  the hi g hest sustai n ed g ro w th i n  the 
G 7  g ro up o f  the w o rl d’ s w eal thi est n ati o n s.

P ro mo ti n g  a n ew  mo del  o f  di sc o un t 
mark et ren tal  ho mes f o r k ey w o rk ers an d 
yo un g er peo pl e dri v i n g  busi n ess –  at the 
same ti me as del i v eri n g  heal thy return s f o r 
pen si o n  f un ds –  w o ul d be a g reat w ay to  
start. ■

Cath Webster is chief executive of 
Thriving Investments 
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to quickly develop and roll out seven bespoke 
schemes, leaning on an already in-place workforce, 
Equans’ in-house PAS-certified retrofit teams and 
established supply chain. 

A common unforeseen workload is the 
administration and reporting required to draw down 
funding. We have supported the council by helping 
to collate monthly reports to the Department for 
Energy Security and Net Zero, detailing financial 
information and data on properties retrofitted. 

The council has placed trust in our retrofit teams 
to undertake all the Trustmark lodgements required 
for funding compliance, and we report this back to 
the council along with the certification documents 
within the required timeframes. This provides a 
seamless, end-to-end service and prevents the need 
to appoint third-party consultants. 

This speedy mobilisation has been key to the 
success of the programme, especially due to the 

All strategic development and asset 
management teams will appreciate the 
hours of work and level of expertise 

required to secure government funding. It’s an 
elating experience to learn that your bid has been 
successful, but what then? What do you have in 
place to make your plans a reality?

In Birmingham, Equans worked in partnership 
with the council to bid for and secure £24m from 
the Government’s Social Housing Decarbonisation 
Fund (SHDF) last year – the largest single allocation 
to date – unlocking an £111m decarbonisation 
programme across the city. 

A collaborative approach, made possible through 
Equans and Birmingham City Council’s existing 
repairs and maintenance contract, enabled us to 
seamlessly mobilise this retrofit programme to more 

Partnership is the key 
to SHDF success

By Rebecca Reynolds

Before and after images of one of the completed retrofit projects in Birmingham; (below) another successful retrofit project

than 1,600 homes, with no delays between funding-
award and delivery – something that has been a real 
issue for other successful SHDF applicants.

The key differentiator here is true partnership 
working. Equans has been Birmingham Council’s main 
repairs and maintenance contractor since 2016, and 
our existing knowledge of their stock helped identify 
properties that could benefit most so that sample 
retrofit assessments and bespoke energy modelling 
could be developed for each property type. 

Birmingham’s openness in collaborating with us 
on this project meant that we could offer especially 
wide-ranging assistance, including retrofit option 
appraisal, design, programming, pricing and 
predicted financial returns. This rigorous, all-
encompassing approach has translated into a 
solution that delivers genuine value for money for 
the council, at a time when every penny counts. 

By working so closely together, we were able 

significant number of properties to be retrofitted in 
such a short period of time. 

Today, just six months on, almost 800 homes 
in the city have been successfully transformed – 
with some now reaching an Energy Performance 
Certificate A rating. 

Residents are seeing their energy bills halve – some 
are set to save more than £1,000 per year – and they 
share with us that they are thrilled at living in markedly 
more affordable and more comfortable homes. 

We’re linking the SHDF programme with our 
day-to-day repairs and maintenance service for the 
council too, meaning that our teams are on hand to 
maintain the technology installed. 

Across the city, emissions will be reduced by more 
than 2,500 carbon tonnes annually by March 2025.

The success of this project is almost entirely 
down to effective partnership working – building 
on the strong foundations of a trusting relationship 
established over several years, joining forces to 
tackle any challenges encountered along the way, 
and a steadfast commitment from all involved to get 
things done.

The collaborative approach demonstrated so 
well in Birmingham is one that could be replicated 
by local authorities and social housing providers up 
and down the UK – partnership truly is the key to 
unlocking SHDF success.

Cllr Jayne Francis, Cabinet Member for Housing 
and Homelessness at Birmingham City Council, 
said: ‘Having energy efficient homes is critical to 
reducing energy bills and supporting people during 
this cost of living crisis.

‘We want all our tenants to live in warm, safe, 
sustainable homes and we are investing £1.4bn in 
the next eight years in our council homes to ensure 
all our homes meet decent home standards.

‘Our housing stock is a significant producer 
of carbon emissions in the city and our delivery 
partner, Equans, has 
been vital in identifying 
properties to retrofit.’ ■

Rebecca Reynolds 
is Sustainability 
Manager at Equans 
UK & Ireland




