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Competit ive salary
 

Look out for the ful l adve rt isement
in our 13th December edit ion. 

Or call our consultants at Penna:
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Pete John 07701 305 617 or Helen Alwell 07809 905 467

STRATEGIC DIRECTOR 
REGENERATION AND 
ENVIRONMENT

Director Corporate Resources  
�	���6�H�F�W�L�R�Q�����������2�I���F�H�U
Salary up to £120,000

We’ve got big plans for Somerset. It’s a beautiful and vibrant place and we’re ambitious about how it can 
grow. Our vision is focused on improving people’s lives through innovative services that create a thriving 
and productive County, resilient and compassionate communities, successful partnerships, and support to 
those who need it most. 

To underpin this vision we have taken, head on, the challenge 
�R�I���E�D�O�D�Q�F�L�Q�J���R�X�U���E�X�G�J�H�W�V���I�R�U���W�K�L�V���\�H�D�U���D�Q�G���Q�H�[�W���b�&�R�X�Q�F�L�O�O�R�U�V��
�D�Q�G���R�I���F�H�U�V���K�D�Y�H���P�D�G�H���D�Q�G���Z�L�O�O���P�D�N�H���V�R�P�H���G�L�I���F�X�O�W���F�K�R�L�F�H�V��
�D�V���Z�H���N�Q�R�Z���W�K�D�W���R�S�H�U�D�W�L�Q�J���Z�L�W�K�L�Q���R�X�U�����Q�D�Q�F�L�D�O���P�H�D�Q�V���L�V��
�H�V�V�H�Q�W�L�D�O���b�%�D�V�H�G���R�Q���R�X�U���U�H�I�U�D�P�H�G�����Q�D�Q�F�H�V���b�Z�H���K�D�Y�H���U�H�D�O�L�V�W�L�F��
and exciting plans for delivering our services. 
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partners across the region are strong and constructive and 
we’re working with businesses, the voluntary sector and 
�*�R�Y�H�U�Q�P�H�Q�W���R�Q���D���U�D�Q�J�H���R�I���H�[�F�L�W�L�Q�J���S�U�R�M�H�F�W�V����
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and driving us forward, providing analysis and advice to the 
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landscapes, towns and villages. We really believe this is a great 
opportunity in an exciting organisation and we’d be delighted 
�W�R���J�L�Y�H���W�K�H���U�L�J�K�W���F�D�Q�G�L�G�D�W�H���D���Z�D�U�P���6�R�P�H�U�V�H�W���Z�H�O�F�R�P�H��

Further information is available at  
www.gatenbysanderson. com/job/GSe49063 or for a 
�F�R�Q���G�H�Q�W�L�D�O���G�L�V�F�X�V�V�L�R�Q���Z�L�W�K���R�X�U���U�H�F�U�X�L�W�P�H�Q�W���S�D�U�W�Q�H�U�V��
GatenbySanderson, please contact Jo Boardman on  
07834 030501 or Dawn Faulkner on 0121 644 5703.  
Closing date: Friday 14th December 2018  
at 10am

You know where you want to be. But with no idea how  
to get there. Let us help. We’re the cartographers.  
The ship builders. The captains ready to set sail.  

Adorned with creativity and a strategic mind.  
Because one without the other is useless. Uninspiring.  

So let’s go on a voyage of discovery, and land at real success. 
 

Penna.com
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PENNA.COM

Assistant Director, Public Space 
Up to c.£96k

You will take full responsibility for Waste, Parks  
and Green Spaces, Transport Services and Leisure 
and Culture. This is a great opportunity to help 
shape and improve these critical place-based 
services and existing partnerships. You will bring 
exceptional operational and contract management 
experience, as well as an ability to think 
commercially and innovatively to ensure  
that we continue to deliver the best services for  
our residents.

Assistant Director, Public Protection 
Up to c.£96k

You will deliver strong strategic leadership across 
Parking Services, Safer Merton, CCTV, as well 
as through our unrivalled shared Regulatory 
Services Partnership with the London Boroughs 
of Wandsworth and Richmond. With outstanding 
engagement skills to raise our profile through 
community and stakeholder partnerships, you will 
lead strong commercial and digital initiatives to 
bring new opportunities across the Borough and 
beyond. Most importantly, you will ensure that 
community safety remains central to all that we do.

ENHANCING AND PROTECTING  
GREAT PUBLIC SPACES
At Merton, our vision is to be London’s best Council. Innovation and ambition underpin our success in 
delivering high quality place-based services. We are proud of our achievements to date and our desire to  
do things differently, to think creatively and to deliver services with a fresh approach. Continuing to work 
closely with our key partners will be critical to meeting financial challenges, enhancing our great public  
spaces and providing a safe environment for our communities. 

We now have two fantastic opportunities, working as part of our Departmental Management Team,  
to develop our commercial opportunities and support our ambitions.

For an informal discussion about these exciting roles, please contact our consultants  
at Penna: Helen Anderson on 07936 329908 or Ben Cox on 07809 374692.

For more information and to apply, please visit www.mertonjobs.com

Closing date: 14th December 2018.

IN BUSINESS

Executive Director  
Economic Growth & 
Neighbourhood Services c. £130k

Assistant Director  
Digital Transformation to £92k

Recently named the second-fastest growing city 
in the UK, and already a regional powerhouse, 
Reading’s forward momentum is remarkable.  
Road and rail connections are excellent, with 
access to the motorway network, Heathrow, 
central London and the City; and this will only 
improve when Crossrail arrives in 2019.

Around an already thriving retail heart, our 
new Abbey business quarter has opened 
up a hidden heritage gem in the middle of 
Reading, and we’re committed to enhancing 
our cultural infrastructure. We’ve the 7th 
highest employment rate in the UK, the working 
population is the 6th most well-educated, and 
the average weekly salary is 18% above the 
national average. Extensive new housing of all 
tenures (including through our own housing 
company), and a flourishing university complete 
the picture for inward investors. 

We’re proud that the Council, through our 
Team Reading approach, is driving much of this 
transformation. Despite having delivered £80m 
of savings so far, we’re on track to achieve 
a further £43m of efficiencies by 2020. We 
plan to deliver a £122m capital programme to 
provide new school places, homes, transport 
infrastructure and investment. Our new 
children’s services company - Brighter Futures 
for Children - launched last week, and we are 
determined to ensure that our growth is good 
growth: low carbon, sustainable and - most 
important of all - to the benefit of local people.

These two roles are going to be instrumental in 
continuing our impressive trajectory.  
Visit www.teamreading.co.uk to find out more,  
or contact Steve Guest at Solace in Business on  
020 7976 3311 for a confidential discussion. 
Closing date: 14th January 2019.

Shaping Reading’s future.
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For advertising enquiries contact 
Jordan on 01625 614000

Do you have responsibility for planning your 
council’s next recruitment campaign? 

 
The MJ’s sister website delivers both quality 

and quantity of response at a cost effective rate 
for all vacancies with salaries from £15K- £75K.

Here is a small sample of those advertising  
this week on www.localgov.co.uk

Vacancy: Assistant SEND Officer 
Location: Brent Council 
Salary: £25,746 - £27,342 per annum (pro rata)
This is an exciting to join a busy, committed and motivated team responsible for the assessment 
and review of children and young people with special educational needs (SEN) in Brent.

Vacancy: Head of Planning
Location: Cheltenham Borough Council
Salary: Up to c£60,000 per annum 
Great planning and development is vital to our vision for the Borough.  We need a customer 
focused, strategic, creative and proactive planning service to help catalyse growth and shape 
tomorrow’s Cheltenham.

Vacancy: Senior/Principal Highway Network Management Officer 
Location: Bristol City Council
Salary: £30,746 - £37,107 
With a proven record of working in a Network Management role covering the areas 
of streetworks, roadworks, temporary events, and works coordination, you will work 
closely with other areas within the Council’s Transport Service, to ensure projects and 
promoted works are carried out with minimal highway disruption.

Vacancy: Senior Policy Officer 
Location: Camden London Borough Council 
Salary: £40,028- £46,431 
Extremism is one of the greatest challenges the country faces and local authorities have a 
core role to play in building communities that are more resilient and tackling the harms 
extremists cause.
As the specialist Advisor, you will contribute to the development of relevant policies and 
procedures

Vacancy: Graduate Planning Officer 
Location: Rugby Borough Council 
Salary:  £20,541 - £23,111
An opportunity has arisen within the Development and Enforcement Team for a 
Graduate Planning Officer.  You will be based in Rugby Town Centre in Warwickshire 
within a Borough of over 100,000 population which is expected to grow by 30% by 
2035.  

A brief selection of Bexley Council vacancies

Assistant Team Manager – 
Youth Offending Service
Senior Social Worker / 

Approved Mental Health Practitioner
Social Worker – Children with 

Disability Service
Social Worker Mental Health / 

AMHP

For more opportunities with this
 council please visit:

https://jobs.localgov.co.uk/

A diverse approach to

A diverse approach to interim management
A diverse approach to executive search
A diverse approach to increasing diversity confidence
A diverse approach to leadership

You can’t do the  
same things and  
expect different results.

So we do things differently.

INTERIM MANAGEMENT | EXECUTIVE SEARCH | 
DIVERSITY CONSULTANCY | BOARD ADVISORY 

www.green-park.co.uk

Contact Neil Lupin at neil.lupin@green-park.co.uk 
or call +44 (0)207 399 3247
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So, where did 2018 go? 
For us, and I am sure for 
the other major players in 

local government recruitment, 
the year both went in a flash and 
interestingly, felt a bit like 2008. Yes, 
2008; you have to go back a decade 
to remember the last time the market 
felt this buoyant. 

For those of you who in 2018 
have read my R&R articles or blogs, 
you will know that my insight pieces 
focus on four things – pay, digital, 
collaboration and skills shortages. 
So, as we say goodbye to this year 
and wave hello to 2019 here are my 
thoughts on key trends we have seen 
and what next year might hold.

Pay
Private sector pay far outstripped 
that of the public sector in 2018 
making it harder for local authorities 
to attract talent from outside of the 
sector at a time when commercial 
experience, skills and acumen are 
needed more so than ever. 

Reliance on market supplements 
may solve that hard to fill role today 
but this is not a sustainable solution 
to longer term talent attraction and 
pipelining, retention and promotion. 
This will only get worse in 2019 if 
the continued demand for senior 
managers and leaders continues. 

Indeed, if candidates continue 
to be faced with job choice, 
appointment process will be tougher, 
longer to deliver, with shorter 
shortlists and a greater likelihood of 
non-appointment because of ‘buy-
back’.

Digital
Digital was the most talked about 
subject in 2018 appointments we 
managed and we fully expect this 
to continue throughout 2019. While 
putting forms on a council website 

or enabling citizens to request or 
transact basic services online is 
now the norm, the sector is a long 
way from embedding a cultural and 
organisational mindset that is digital 
by default and shaped by citizens. 

There are few candidates in 
the sector with the digital strategy 

development and citizen engagement 
experience currently in demand and 
those from the private sector are 
reluctant to make a cross-sector 
move. 

Expect recruiting to these roles to 
be tough in 2019.

Collaboration
We have seen a growing number 
of joint health and social care 
commissioning roles in 2018 and 
expect this to continue throughout 
next year. 

Again, there will be limited fields 
for appointments of this nature, 
particularly if you are an authority 
of significant scale looking to attract 
someone already at the level and 
with NHS experience as well. 

The new combined authorities 
have taken some of the best chiefs 
in the market and there will continue 
to be demand for heavyweight 
regeneration candidates in both new 
and existing organisations focused 
on housing growth and collaborative 
place-based leadership.

Skills shortages
2018 saw continued candidate 
shortages in finance, legal, 
highways, planning, education and 
social care and there is no sign of 
this changing in 2019. 

The long-gone role of assistant 
chief executive seems to be making a 
return in the form of the chief operating 
officer – a non- finance corporate role 
designed to enable transformational 
change and commercialisation in the 

organisation. Such roles are highly 
appealing to the market and pulling 
well. 

There are still mixed views on 
the pros and cons of the twin-hatted 
Joint DASS/DCS model and good 
candidates are few and far between; 
interim is often the default position.

 
So, more of the same in many 

ways from our perspective. The 
impact of the Budget on some parts 
of social care and lifting the housing 
cap should generate further demand, 
but our sense is that the general 
uncertainty surrounding peri-Brexit 
economic conditions and long 
term local government financial 
sustainability will continue to cloud 
the sector and present challenges 
around attraction 
and retention. n

Nick Cole is 
director, local 
government at 
Veredus 

appointments l Recruitment & retention lappointments l Recruitment & retention l

The long-gone role of assistant chief executive 
seems to be making a return in the form of the 
chief operating officer

Say hello, wave goodbye
Nick Cole looks back over hiring trends in the sector in 2018 and makes some predictions for 2019



study of some 277,000 people. 
Given the dominant role of the great 

northern and the Midlands cities and their 
hinterland towns, in both the Industrial 
Revolution and the British Empire, the 
fi nding might come as something of a 
surprise. Even Dr Cummins admits that he 
doesn’t know what kicked off the process.

However, northerners not feeling their 
usual sunny selves on hearing the news might 
take a little pride in another of his fi ndings. It 
appears there may have been a sort of micro-
imperialism going on: the northerners may 
have actually conquered the southerners to 
form a new social elite. Dr Cummins found 
that those living in the South with proud 
northern names (presumably including old 
staples such as Arkwright and Sidebottom) 
were wealthier than those with southern 
names still living in the South throughout 
most of the 20th century.
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War of words
A civil war has arisen within the Labour 
Party ranks on the familiar battleground of 
Twitter.

In fact, it was the resumption of a 563-year-
old civil war, sparked by the seemingly 
innocuous celebration of Lancashire Day by 
shadow local government minister Andrew 
Gwynne.

LGA’s Labour political adviser celebrated 
by posting a photo of himself with Mr 
Gwynne expressing their disgust over a box of 
Yorkshire Tea, reigniting the War of the Roses 
in the process.

Demands followed from the eastern side 
of the Pennines demanding a ‘hard border’ 
between the counties, to which Mr Angus 
responded: ‘We’re building a wall and 
Yorkshire is paying for it.’

Mr Gwynne followed up with the helpful 
reminder: ‘The last Yorkist to fall foul of the 
Lancastrians ended up buried in a car park. 
So watch it.’

The deputy leader of Leeds City Council, 
James Lewis replied: ‘In [King] Richard’s 
case, preferable circumstances to being ruled 
by Lancastrians...even if the car park was in 
the East Midlands.’

Leicester City Council is yet to weigh in.

Nice little urner 
According to The Times, the nation faces the 
diverting possibility of a trial arising from the 
sale of two 18th century urns. The question 
is: will the judge and jury steer more towards 
Morecambe and Wise or the romantic poets?

The Court of Appeal has ruled that 
Stratford-on-Avon DC can force the owner 
of a listed manor home to recover the urns, 
sold for £55,000 in 2009, or prosecute him 
for breaching a planning enforcement notice. 
Following that ruling, the manor house 
owner, Marcus Dill, turned to that age-old 
weapon of the outraged upper classes, a stiff 
letter to the editor of The Times. 

He complained that the urns were chattels 
and had been wrongly classifi ed as part 
of the manor house (and therefore listed) 

by inspectors ‘during Michael Heseltine’s 
Modern Domesday survey in the 1980s’.

With Mr Dill claiming the urns were sold 
to an unknown buyer abroad and therefore 
rather diffi cult to recover, a judge and jury 
may soon be taking inspiration from those 
other 1980s throwbacks, Morecambe and 
Wise. We would direct their attention to Eric’s 
placard reading, ‘Hands off this little Ern’.

Alternatively, given the manor house’s 
location, they might instead look to Keats’ Ode 
on a Grecian Urn. But would the following 
lines favour the council or Mr Dill?

What mad pursuit? What struggle to 
escape?

For ever panting, and for ever young;
All breathing human passion far above,
That leaves a heart high-sorrowful and 

cloy’d
A burning forehead and a parching tongue.

Brains of Britain 
We can only hope that the London School of 
Economics has no plans to open a northern 
outpost anytime soon.

Dr Neil Cummins, associate professor of 
economic history at the LSE, suggests the 
North/South divide is due to a brain drain that 
began more than 200 years ago. His theory 
is based on research into internal migration 
between 1837 and 2006 and a genealogical 

Are you a subscriber to The MJ? Have you logged in yet? For your login details, contact customer@hgluk.com

Trouble is brewing: A cheerful Andrew Gwynne celebrates Lancashire Day 

A Christmas message from Santa 
(30 March 2019)…

Apologies for my late arrival. 
My elves’ timetable was recently 
reorganised by someone called 
Chris Grayling and as a result my 
sleigh arrived two months late. 

Then I got held up at 
immigration. Apparently, as I 
don’t earn £30,000 a year, I’m 
classifi ed as low-skilled. The 
customs man told me: ‘We’ve 
got enough bleeding Santas. The 
shopping centres are awash with 
them at this time of year. Go back 
to where you’ve come from. And 
take those elves with you. We’ve 
got homegrown Britons to pick 
our cabbages. We don’t need 
elves.’ Which explains why there 
are no cabbages on the shelves. 

Once I had explained that I am 
in fact a highly skilled Santa and 
my elves have certifi cates in gift 
wrapping they reluctantly gave me 
a one-year visa, but told me in no 
way was I to attempt to become a 
barrista in a coffee shop as ‘they’re 
British jobs for British people’. 

They also insisted on inspecting 
my sleigh to check it wasn’t 
diesel, otherwise they wouldn’t 
let me anywhere near the Mayor 
of London’s zero-emission zone. 
I explained it was powered by 
magical reindeer. 

It’s just as well they let me 
through. I have an inordinate 
amount of presents this year to 
give as a result of something 
called Universal Credit in which 
poor families get benefi ts on the 
never-never meaning they never 
get them…

BREXIT       SPECIAL

Every week The MJ delivers news, views, 
comment and policy. As the voice of the 
sector, it also brings together blue-skies 
thinking, analysis and successful case studies. 
All this coupled with the leading recruitment 
section makes The MJ essential reading.

Your News, Your Community, Your Way - Subscribe Today.
Call 020 7973 6694 to � nd out about rates and savings.

reform. However a closer look at the ‘Pickles 

plan’ – for a model tenancy agreement and a 

tenants’ charter – suggests one step forward 

and two steps back. Progress, as for the first time ministers 

have conceded that private rental market isn’t 

working, with the country’s nine million pri-

vate renters too often facing poor standards 

and high costs. But it’s a backwards move 

because the promise of voluntary agreements 

and a toothless charter are a cosmetic change 

that allows the Government to wash its hands 

of any serious plan to reform the sector. 

So what’s the alternative? The two core ar-

eas are standards and costs. On both, govern-

ment can and must do much more, with local 

authorities at the heart of plans for reform. 

First standards. National government 

should insist on a set of minimum stand-

ards, give tenants a right to choose longer 

tenancies and require registration of private 

landlords. Implementation must be led by 

councils who have the local knowledge and 

incentive to see that standards are met. So 

councils will need powers to set demanding 

criteria and tougher checks beyond the man-

dated minimum for the country as a whole, 

if they think it is required in their areas. They 

viewpoint

Lorem ipsum dolor sit amet, consetetur 

sadipscing elitr, sed diam nonumy eir-

mod tempor invidunt ut labore et do-

lore magna aliquyam erat, sed diam vo-

luptua. At vero eos et accusam et justo 

duo dolores et ea rebum.
uta nobis eleifend option congue nih-

sit amet. Lorem ipsum dolor sit amet, 

consetetur sadipscing elitr, sed diam 

nonumy eirmod tempor invidunt ut lab-

ore et dolore magna aliquyam erat, sed 

diam voluptua. At vero eos et accusam 

et justo duo dolores et ea rebum. Stet 

clita kasd gubergren, no sea takimata 

sanctus est Lorem ipsum dolor sit amet. 

Lorem ipsum dolor sit amet, consetetur 

sadipscing elitr, sed diam nonumy eir-

mod tempor invidunt ut labore et do-

lore magna aliquyam erat, sed diam vo-

luptua. At vero eos et accusam et justo 

duo dolores et ea rebum. Stet clita kasd 

gubergren, no sea takimata sanctus est 

Lorem ipsum dolor sit amet.?????????? is ????????? ??????? 

?????? ?????? ?????????

soapbox

By ????????????

The question of how to help private renters with this crisis in housing is a looming political test 
ahead of the 2015 general election

P olitical parties are finally waking up to 

the pressures that private renters face,  

but so far politicians haven’t come 

close to providing solutions that measure up 

to the problems. Where flexibility was once seen as an ad-

vantage for the short-term tenants and young 

people in the sector, today most of the four 

million households who rent privately are 

families, and over 35.The latest English Housing Survey found 

that over a third of privately rented homes 

were non-decent, far higher than any other 

type of housing, and failure of a private 

tenancy is now the single biggest cause of 

homelessness. At the same time, the scarcity 

of homes in many areas has seen the sector 

become a cash cow for buy-to-let investors 

and have-a-go landlords who profiteer from 

ever-rising rents. A new group of unregulat-

ed housing market middlemen – letting and 

managing agents – has also emerged to cash 

in on the renting boom. Average rents have risen by 10% across 

the country since 2010, and by much more 

in London where a quarter of Londoners 

now rent privately. But it would be a mistake 

to think ‘generation rent’ is just a London 

phenomenon. In my local areas of Rother-

ham and Barnsley, the last decade has seen 

the proportion of private rented households 

increase dramatically from 6% to 11% in 

Rotherham and 8% to 13% in Barnsley.

The question of how to help private renters 

with this cost and conditions crisis in housing 

is a looming political test ahead of the 2015 

general election. As Labour’s housing minis-

ter in the last year of government, I concede 

we were too slow to act. I did set out detailed 

plans for regulation and reform of the private 

rented sector in early 2010, but these were all 

shelved by the new Tory housing minister 

after the election. I was initially encouraged this month to 

see the Government say they’ll look again at 

will need the freedom to extend local land-

lord licensing schemes and more scope to 

control houses in multiple occupation. 

Second costs. Ministers should start by 

adopting my Private Member’s Bill on let-

ting agents, which bans upfront fees for 

tenants, putting an end to the £350 average 

cost that tenants have to pay on top of rent 

and a deposit before they move in. Beyond 

this, the challenge is to find new ways to stop 

tenants being swept up by spiralling rents in 

a market which isn’t working well for con-

sumers. International evidence is clear that 

blanket regulation of prices across housing 

markets often leads to perverse results, so 

any new powers to limit rent inflation should 

lie with local government to exercise flexibly 

with landlords to respond to their local hous-

ing market conditions, for example allow-

ing councils to link rent increases to specific 

maintenance or management standards.

The pragmatic argument for new market 

regulating powers has got a lot stronger as 

the problems that private renters face have 

grown. And the principled case has also 

become stronger since the Localism Act 

allowed councils to discharge their ‘home-

lessness’ duties by housing people in private 

rented accommodation. By law this must be 

‘suitable’, and concerns over the property 

condition, management and affordability 

must all be taken into account, so councils 

now have a direct interest in the quality of 

the private rented homes in their area and a 

stronger claim to powers in order to secure 

such accommodation. Charities, tenants’ action groups and even 

landlords are now calling for regulation in 

the private rented sector. Yet the one voice 

that could lead both the debate and the im-

plementation of solutions has not been raised 

– that of local government. nJohn Healey is former Labour housing 

minister

‘Hullo I’m from central government and 

I’m here to help’. Not a sentence we nor-

mally hear in local government, but one that 

could soon feature in the world of IT.  

Councils are being encouraged to enter 

the exciting new digital age. The only prob-

lem is that the gatekeepers to this brave new 

world charge a high entrance fee. Recent 

media reports have detailed how the Cabinet 

Office is taking on the ‘oligopoly’ of large 

IT contractors who are currently responsible 

for 70% of central government IT contracts. 

As with much of the rest of the public 

sector IT contracts can be a maze of spiral-

ling costs and incompetent contracts with 

a strapline of ‘computer says no’. How-

ever the newly formed Government Digital 

Service (GDS) is playing the private sector 

computer giants at their own game. Full of 

bright young things with an average age 

eight years younger than the rest of White-

hall they are motivated by the motto ‘move 

fast and break things’. One outside contractor was happy to 

charge £30,000 to change a logo on a de-

partment website - the job was done in 15 

minutes by the young turks at the GDS. 

Last year the Cabinet Office was able to an-

nounce £500m of savings and are on course 

for £1.2bn by 2015 as the result of aggres-

sive re-negotiation of existing IT contracts.

So what are the lessons for local govern-

ment? It shows that we no longer have to go 

through a modern day version of Jack and 

the Beanstalk with the private sector. If we 

can create our own version of the GDS we 

can begin to achieve some of the savings 

currently being realised nationally. 
The bigger prize is that we can begin to 

‘re-wire’ local public services to create a 

common computer language and make ef-

fective partnership and procurement a real-

ity. BUT to achieve any of this local govern-

ment has to change – we cannot continue to 

have 400 plus separate conversations with 

the IT giants. This is potentially a real test 

for the new combined authorities and also 

for London councils on their ability to work 

on new areas of common interest. Equally 

it’s a wake up call for the LGA to learn how 

we can beat the IT giants and make the case 

for confident local government. nPaul Wheeler is director of the  

Political Skills Forum

soapbox
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viewpoint 
Saving Private renters

As politicians wake up to the problems of private renting costs, John Healey 

suggests the Government must act on the two issues of standards and costs

Average rents have risen by 10% 
across the country since 2010, and 

by much more in London

More informationFor a link to GDS or for details of 

London’s Project Athena, go to  

www.TheMJ.co.uk/intelligence
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reform. However a closer look at the ‘Pickles 

plan’ – for a model tenancy agreement and a 

tenants’ charter – suggests one step forward 

and two steps back. Progress, as for the first time ministers 

have conceded that private rental market isn’t 

working, with the country’s nine million pri

vate renters too often facing poor standards 

and high costs. But it’s a backwards move 

because the promise of voluntary agreements 

and a toothless charter are a cosmetic change 

that allows the Government to wash its hands 

of any serious plan to reform the sector. 

So what’s the alternative? The two core ar-

So what’s the alternative? The two core ar-

So what’s the alternative? The two core ar

eas are standards and costs. On both, govern-

ment can and must do much more, with local 

authorities at the heart of plans for reform. 

First standards. National government 

should insist on a set of minimum stand-

should insist on a set of minimum stand-

should insist on a set of minimum stand

ards, give tenants a right to choose longer 

tenancies and require registration of private 

landlords. Implementation must be led by 

councils who have the local knowledge and 

incentive to see that standards are met. So 

councils will need powers to set demanding 

criteria and tougher checks beyond the man-

dated minimum for the country as a whole, 

if they think it is required in their areas. They 

viewpoint

The question of how to help private renters with this crisis in housing is a looming political test 
ahead of the 2015 general election

landlords are now calling for regulation in 
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that could lead both the debate and the im

plementation of solutions has not been raised 

– that of local government. John Healey is former Labour housing 
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suggests the Government must act on the two issues of standards and costs

prime minister – to monitor the operation 
of the principles set out in the statutory 
code, and to ensure its application in a 
consistent way by all departments.  

To ensure the commitment to localism 
is acted on by ministers and civil 
servants, the prime minister needs to be 
the chair of the Cabinet committee to 
which the unit reports, to give it authority 
and punch.3 – Just as important would be a joint 

committee of the Houses of Parliament 
with responsibility for examining central-
local-government relations in accordance 
with the principles of the code, reporting 
to parliament both with an annual review 
and on specific legislative proposals and 
administrative actions.  With these three reforms firmly 

enforced the culture and practices of 
central government would change, as 
the principles of localism, embodied in 
a strong code, permeated throughout all 
departments.  4 – Enforcing a code is not enough. There 

needs to be financial reform. Centralism will prevail as long as local 
authorities are so massively dependent 
for their resources on central government. 
Their single tax, council tax, provides 
only 18% of their revenue. This country needs a local government 

financial system based on the principle 
of genuine financial accountability, 
with grant reduced to that required for 
equalisation – making a level playing-
field so that local authorities would draw 
the bulk of their resources from their own 

voters through taxes whose rates they 
determine. In practice, that would mean a 
combination of two taxes: a property tax 
and a local income tax.  That is the goal. The pity is that many 

local authorities and those convinced of 
the intellectual case for it, feel it will never 
happen because of politics. It will certainly never happen if they 

don’t demand it. They need to make the case for 
real localism, and reverse the ethos of 
centralism which has been dominant 
since the governments of Tony Blair, and 
earlier. n

George Jones is emeritus professor 
of government at the London School 
of Economics and John Stewart is 
emeritus professor of local government 
at the University of Birmingham
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insight 

l Central local relations l

The need to change the centre
The core reason for the failure of genuine 
localism lies with central not local 
government – both ministers and civil 
servants. 

Centralism is deeply embedded in 
the workings of departments and of 
central government generally. The centre 
knows no other way of relating to local 
government than through command and 
control, involving detailed prescription. 

Policies for genuine localism must start 
from change in central government itself, 
and then in its relationship with local 
government, both topics neglected in the 
so-called Localism Act and legislation.

How to change the centreSimply urging ministers and civil 
servants to change will not be enough. 
Change in the culture, institutions and 
processes of public administration at the 
national level are essential. Four steps are 
essential.1 – A new pattern of central-local 

government relations is required through 
the enactment of a semi-constitutional 
statutory code giving expression to 
the principles of localism. Whitehall 
departments would recognise a statutory 
code more readily than words that carry 
no legal weight. The Select Committee on the 

Enforcing a code is not enough. There needs to be fi nancial reform

Department for Communities and Local 
Government in 2009 exposed that 
central departments were ignorant of the 
feeble concordat that had been agreed 
between the Government and the Local 
Government Association in 2007.  

A statutory code is essential to secure 
the attention of central departments.
2 – Codification of the key principles of 
central-local government relations will 
not be enough to secure the necessary 
change. Procedures for monitoring and 
enforcing the code are necessary. 

Within central government there should 
be a unit at the very centre of government 
– in the Cabinet Office and chaired by the 

Cracking the code to central government relations
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between the Government and the Local 
Government Association in 2007.  

A statutory code is essential to secure 
the attention of central departments.
2 – Codification of the key principles of 
central-local government relations will 
not be enough to secure the necessary 
change. Procedures for monitoring and 
enforcing the code are necessary. 

Within central government there should 
be a unit at the very centre of government 
– in the Cabinet Office and chaired by the 
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By Heather Jameson

The Local Government Association 
(LGA) is set to embark on a massive 
overhaul of its board structure in a bid 
to pacify the Core Cities group and keep 
them in its membership.  

Under the new proposals, the LGA 
is poised to introduce a new board for 
cities – including both the Core Cities 
group and the newly formed key cities, 
with additional places for SIGOMA, the 
special interest group for metropolitan 
areas.  

In addition, a further board would 
be created for non-cities – consisting 
predominantly of the County Councils 
Network and District Councils Network– 
using the working title of a ‘people and 
places’ board. 

The plans will go to the executive 
meeting, taking place at the LGA today 
(21 November), before it is put before 
the LGA general assembly in January, to 
come into force from 1 February 2014. 

Today’s meeting will coincide with the 
Core Cities summit, which is also being 
held in London today. 

The shift has come in response to the 
core cities’ threat to withdraw from the 
LGA earlier this year. All eight gave 
notice to quit the association, which 
means they could leave from 1 April 
2014. 

In a statement put out at the time, 
the Core Cities made it clear their mass 
resignation was not a fait accompli, 

LGA bows to Core 
Cities threat to quit
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saying: ‘Core Cities have therefore 
invited the LGA to participate in 
discussions to explore options for our 
future relationship.’

A possible withdrawal would be 
disastrous for the Labour group within 
the association, which is likely take 
the balance of power after the local 
elections next year. Without the core 
city membership, the chairmanship of 
the LGA – which is currently held with 
a 0.6% majority by the Conservatives – 
would be likely to stay with the Tories. 

Both the LGA and the Core Cities 

refused to comment other than to confirm 
that discussions between the two are 
ongoing. 

Under the new structures proposed, 
some of the existing boards would be 
scrapped, but The MJ understands the 
LGA has faced some opposition to the 
prospect of disbanding parts of the existing 
system. As yet, no final decision has been 
made on scrapping any of the boards.

In addition, the position of chair of the 
cities board is set to be hotly contested, 
with competition from leaders of the key 
cities, Core Cities and London.
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Children and young people
Community wellbeing
Culture, tourism and sport
Economy and transport
Environment and housing
 European and international
Improvement and innovation
Safer and stronger communities
Workforce
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The world famous statue of Eros 
in Piccadilly Circus has become 
a giant ‘snow globe’ to protect it 
from vandalism in the run up to 
Christmas.

An inflatable PVC membrane 
has enveloped the statue, and as 
Festive Season approaches, fans 
will be installed to blow realistic 
‘snowflakes’ around it.

‘It will add a real sense of drama, 
entertainment and wonder around 
an iconic landmark, as Eros will 
add its own festive touch to the 
West End,’ said Westminster 
City Council’s deputy leader, Cllr 
Robert Davis.

Eros becomes 
global icon


