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Northern Uganda provides ample opportunities for 
investment in commercial agriculture, property or tourism. 
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development of the entire country. But land – on which most 
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region. As a result of recent large-scale land acquisition for 
investments, there are growing concerns over the increasing 
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of the risks and develop strategies to reduce and prevent 
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investors interested in investing in land in northern Uganda. 
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and how investors should adapt their practices. We outline 
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fact that roughly 80 per cent of land is customarily owned 
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acquisition a tedious process for investors: especially 
in cases where there is contention over ownership, with 
traditional/cultural leaders holding it in trust for their clan 
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land governance in the northern region has documented 
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land through government institutions – excluding those 
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of poor documentation and fraudulent land acquisition, 
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exploration of minerals has only increased the intensity of 
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investors and local administrations or communities can 
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dealing with their negative impacts is time-consuming and 
costly. Investors can minimise the negative and maximise 
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approach entails developing a sound understanding of 
the context in which the investment takes place, the risks 
and the impact of planned activities during the investment.  
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investors or their agents should understand the existing 
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intended investment promotes a positive interaction which 
does not intensify existing divides. 
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northern Uganda should include the following seven steps:
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Investors should recognise the sensitivity of land issues 
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discovery of minerals, nature of customary land tenure, 
existence of wildlife, and the political dynamics around land.  
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intended and unintended positive and negative impacts.
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Involve all stakeholders in the analysis process and 
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investors identify who the stakeholders are and conduct 
a wide range of consultations with communities and 
individuals to determine the ownership status of the land 
they want to acquire or lease, including to determine 
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resolution mechanisms, and to engage with and respect 
these authorities and structures.

("	������	���	������������� 
���������	 ������	 ��#����	 �����������	 �����	 ���	 �����	
land acquisition procedures they need to follow for 
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that no land is purchased or leased with which there are 
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peace, even if this is not an explicit goal. Investors should 
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and their relationships with stakeholders. Questions to 
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or negative impacts does the investment have on the local/
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does this mean for the investment?
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the stakeholders of an investment even after the main 
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accordingly in cooperation with stakeholders.
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- Make the investment more cost effective �������	


���������	��	������	�����	���	�����	����	�����
- Build good relations with local communities	 ��	
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- Manage security risks for staff, property and reputation. 
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